ieendbbntpmpnsen,

| , of afraud. Sucha

. has fallen to the lot of the bank to suffer in this | ago ; but there is a portion amourting to about |

- advances, and had the document

_etly.
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favorable.  This is encouraging. We are hope-
ful. too, of the business in Manitoba. Ouar,
branch in Wianipeg is in good hands and if the
,danger is avoided of overdoing business and
banking, we ‘may have good results there in
the future.
Mr. Healey.—I would like to put the follow-
ing questions to the President on points where
the report is obscure.’ 1st. In the general state-

ment iy mentioned the prevalence of fraud and |

perjuries to a painful degree. From what soyrce
did these spring, and how is it that this b}nk
has suffered more from than otherdanks ? 2nd.
Are the overdue debts secured ? They have in
creased in the past two years very miaterially,
and 1 should like to know if the security is
ample for the sum named, especially that part
which is represented by unproductive real estate |
$160,000? 3rd. What is meant by that asset |
in the statement called productive or unproduc- |
tive real estate, and amounting to'$334,263 ? |
4th. Of the item called * other assets not in- |
cluded under foregoing heads " amounting to |
$323,010.31 what amount is in Milwaukee Rail. |
way boads, and what is the amount of interest |
desiveéd from these bonds ? {
s5th. How much of what is called subscribed |
capital added to the Bank has been subscribed |
and how much paid up ? ! |
6th. What has been the extent of Claxton
& Co's.. transactions with this Bank before Mr.
Hague became Manager ?
<7th. Many shareholders are under the im-
pression that some of the old officials who were
instrumental owing to incapacity in causing the
great loss, are still being retained at very large
salaries, and that, in fact, some are pensioners
on the earnings of the Bank. -

Mr. Hague—In the first place, as to what
these practices of fraud and forgery referred to
by the Board, have sprung from, I cannot say,
except from the wickedness of the individuals
who perpetrated them. So far as detaild are
concerned, we have already mentioned that one
of our managers was guilty during the last year

thing has not been absolute.-
ly unknown in other banks, but I am not aware
that any manager of this bank has been Ruilty
of anything of the kind before. " This year it

|
|
!
!

respect. These things canmot be" guarded |
against. The heaviest of the losses which the

bank suffered from forgery was in Quebec. The |
firm had a respectable position up to the time it |
was found to be guilty of forgery to a very re. |
markable extent. Other banks in Quebec as |
well as our own suffered, and the forgeries were |

so skilfully carried out; the paper bore such |

evidencé of genuineness, the forged warehouse |

receipts were so thoroughly businese.like in |
théir character that our Manager was entirely |
deceived by them. Of Course, in making his |
report, he stated he had the names of certain
respectable people to the warehouse receipts.
Those were the grounds on whic i

s been genuine
the advances would have been covered. But |
unfortunately they were fraudulent. The party [
is now in gaol, but the punishment inflicted is J
very inadequate for such a continued series of
offences. Our cases were ten in number, and |
there were twenty other cases against him. Of |
other cases you have read in the Toronto pap- |
pers. The losses were not large. ' In one or |
two cases fraudulent Tepresentations were made
to us as to.the standing of parties to whom- ad. |
vances were made. We took prompt measures

against the parties, and recovered a considerable

portion of what had been taken from us improp-

With regard to overdue debts, it is asked
whether the security is ample, and what portion
of it is represented by the item qf unproductive
real estate. The security is in the judgment of
the Board ample to cover the indebtedness

| He said be did not enderstand what productive | has been retained because of his usefulness,

[not thought it prudent to press very strongly | statement of profit and loss to the stockholders
| for the pavment of this portion of the capital of |

You must be aware that the value of proper- | insolvents must be completely retired, § %,
ties, of endorsements, and of every kind of se- | glad to say, having had a good many years ex.
curity fluctuates much, and all that a Board ot perience in such matters, l'h"e seldom seen in
general manager can do is to-exercise their best | cases where the dueonnu.nc house has ﬁi‘ed, as

| judgment. This productive real estate is not good a list of paper as this Bank has got at pre.
| part of the recurity for the overdue debts at all. [ sent. = The amount we have on any one name
| Some of it was in the hands of the Bank as long | is in no cage much over $3,000. By far the
|as eight or ten years ago, and possibly might | larger number of notes are below 81, and
| have been realized on then, But apparently no | signed by people perfectly able to pay and who
| very energetic steps were taken at the tim+; and | are paying how (applause). Up to the 14thof
| during the last year, although we h disposed | June, of $11,9% of paper matured, $9.100 was |
| of some real estate, the times have  been very | paid in cash, and the nlnrnlte. loss by Claxton
| unpropitious, as you all know, for disposing of | & Co., you may depend upon it, will not besuch
property, and the Board have concluded on the | as to give you serious concern.
| whole that your interests will be test served by With regard to former officials of the. bank,
| waiting awhile. The gentleman who put these | I may Bay, in general termis, there are no pen-
questions has asked a spmewhat singular one. | sioners, Every man who has been retained,

andyunproductive real estate was. Those who | and to day every one is doing his proper - share
own real estate know the difierence between the | of the work of the institution. No member of
two. If a property brings in rental it is produict- | the Board ar myself would tolerate for a'mo.
ive ; if not, it is unproductive, though it may be | ment the presence of any one in the bagk,in

| worth a good deal of money. It does not neces- any capacity who was not a good and useful |

sarily Zgllow that it must be valueless because it servant,

is unproductive; but we thought it desirable to Mr, John' McDonald—I have listened | with
show the shareholders what portion produced | yapisfaction to the explanation .of the General
revenue, because there has been an impression Manager, but there are two or three questions
that the Bank was overburdened with uhproduct- | T wish to put in the interest of the shareholders;
ive assets, which are very undesirable, no | 1st. Why are the details of the revenue and ex-
matter how valuable they may be | pendiiure not given under their respective bead.
With regard to mortgages we have gone over : ings with the same clearness as the details of the
them all and they are all on properties that have | assets and liabilities ? . A clearer statement of
been sold. In a good many instances instal. | the assets and liabilities has rever been present-
ments have been paid on them, and although | ed to my knowledge than this one,and the revenue
bearing only six or seven per cent. they are safe. | ong expenditure statement is one that sho 11d be
Of the other assets not inciuded under fore. | submitted to the shareholders in an equally clear
going heads,$323,010; the Milwaukee bonds am | manner. 20d, How have the losses and appre-
ount to $250,000 in round figures,. Those bonds hended losses been ascertained and written off ?

now bear interest at the rate of 5 per cent, on according to the statement there are loans, and
their par value. The par amount is about $30s,-

- | discounted bills amounting to $11,000,000 upon
000, and the Board has valued them on a'six )\ which the only apprehend loss is 64,200. I am
per cent. basis, that is, at the price at which they | glad to hear that the business of the batk is so
stand on the books of the bank, they bear 6 Per | good that that is all the loss apprehended. It is
cent.’ In five years they will bear six per cent. | only 5 h'nle{cwer 4 percent onthe whole. I
on the par value. With regard to the new sub. would like to know if these apprehended losses
scribed capital, the stockholders have beard for | were calculated before the declaration of the
several years back that a portion of it has not | last
been paid up. .

dividend, and by actual valuation of the

| present assets or merely Struck after the declar-
The Directors have paid up everything long | ation of the dividend.

: Mr. Hague.—The bank has followed the
$400,000, thit has not been paid up. ~ In some | general custom in preparing the profit and loss
instances, one call has been paid, and in SOmée, | gtatement. For many years that has been the
from two calls up to seven or eight. We have | form in which all the banks have made the

_ that is,showing the net profit realized after pay-~
the Bank, except to that extent' which. would | ing interest and expenses. | have seen the state-
equalize the loss/of the stockholders. - Parlia- | ment of banks in England for many years -
ment, an nmnimeent power here, as elsewhera, back. In some cases the form of return is
reduged the capital by 333 per cent. and UP 10 exactly similar to our own. In other cases this
that amount we have to press for the payment | much 'more detail is given—the o0ss
of ntoc!: on whi¢h only one or two calls have profits  are re-entered on one side, lnd"the
been paid. . Beydnd that the Board have not amount of expenses and interest paid on the
thought it prudent to press at present.

| other, |We, in common with the banks in Can-
With regard to Glaxton & Co., there seems to | ada, give the net result, the amount of net

be an impression hat this account was taken | profits, after deducting charges and interest.
by the Bank since/l assumed charge. This is| There it one point of which I must remind the
not correct. [ had occasion sometime before | stockholders, that the statements which are -
their failure, to lopk bacl at the working of the | published are sent forth to the world. There
account, and founfl that 1n 1874 their liabilities | are some things on which if any stockholder de-
were about the same as they are now. Their | sires further information it might be very easily
liabilities then wére $111.000. In 1875 thev  communicated to him in my own room; but
were $108,000. | The account has fluctuated a | there are some details which it is not nec

good deal, sometimes amounting to more and | to publish. The $64.000 is for the losses on
sometimes less. 'About a year ago it was $116,- | the accounts of parties who have failed
000. At the n’me:’R the failure it ‘was at as during the year, whose assets have not
high a point as it has evér been, but with this | been wound up and where we could not exactly
great difference that for sometime back we have | arrive at what the loss would be. You can
been paying great attention to the quality of | easily understand that some losses only become
customers’ notes that were discounted for the | fixed when a certain time has elapsed. An  es-
firm. They were well aware that the Board | tate is wound up, the last dividend is paid, you
were.not satisfied with the account, and were | know what yot have got and that you will ‘get
notified in some cases that we would take no | no more. In other cases we can only estimate
more notes with certain names, in other cases | what the result will be, Before the declaration
that the amount of such a name was to be re- | of the dividend all these matters were thorough-
duced, while the paper of parties who became | ly examised by myself and the Board. The ap-



