
Attracting World Mandates - Perspectives from Canadian CEOs

TABLE OF CONTENTS

Page

Overview 1

Critical Factors For Winning Mandates 2

Demonstrate Competence and Success 2

Outperform the Competition 3

Establish Credibility 3

Stay Abreast of Changes in Corporate Missions 4
and Philosophies

Pay Special Attention to Headquarters 6

Focus on Headquarters' Decision Makers 7

Welcome Staff From Parent 8

View Other Subsidiaries as Competitors 8

Get Comparable Data 9

Identify the Business Opportunity 11

Be Aggressive. Move Quickly. 11

Push Niche Strategies and Small Runs 12

Specialize 13

Sell Canada 14

Canada Isn't the U.S. 14

Canadâs European Linkages 15

Canada is Competitive 15

Canadian International Skills Help 17

Use the Government as Part of the Sell 18

Governments Can Help 18

Know What Incentives are Available 20

Case Studies 23

Hughes Aircraft of Canada Limited 23

Rolls-Royce Industries Canada Inc. 27

Ericsson Research Canada 29

Harris Farinon Canada 31

Lightolier Canada 33

Teleflex (Canada) Ltd. 35

List of Roundtable Participants 37

Table of Contents


