
MOBILE DATA INTERNATIONAL

Iu ow Best to Seil a Complex Product ln an Unknown Market

Trhe Oanadlan oprations

'ts overeas activties

Fowdod in Bkish-Colaumbia 10 years ago, this oowany
manufctures, îrails and services mobile data prodcluts to

varous markets (eg. courler, utUhities, public safety, taxis). In July
1988, th compafly was bought by Motorola.

The invoivernent of MIDI in the UK dates bacc to 3 years ago,
wlun MDI management saw mnarket potenil in the UI< and sent
on. of their sales managers, an Englishmnan who had moved to
Canada, tost up a sales office, gMvng hlm overali responsibllty.
The use of an agent was dlsmlused because of the cornplexlty of
their product. Statng trom a smnall office with only one secretary
and taiephone, the UK substdiary now occuplea a building near
Heathrow Airport and ervploys 30 people.

to ce drawn Regardlng MDI's expansion in the UK, the followlng points are
worth noting

0 TaingIntoaccurtthe need for a local presenco, they were
able to probe the UIC market without ikwestlng too mucti by

off ers the same
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