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Future of the English Volunteer Force.

Froxu thc ''Army and Navy 'G.-zette."

(A OW iat a committee bas been assemibled at the War Office to con-
sidler the future of the volunteer force, we trust that ainong the

1, points for reflection which the present state of that body presents,
MH-iii-ortant ont of discipline will flot be lightly l)assed over. Much

-!le volunteers have advanced ini soldierly qualities during recent
~ <ls"ipnepropKcrly so calle(I, cannot be said to cxist aniong thern.

imanMIding oficers orders are uifortîînatchv nothing more than solici-
lAîs and appeals to tilt, inter est or entlitiiasnu bf those under their
'111a(l. hý has become so inîucb tfli customi to scoff at the vo!unteer
111CI. and(l <eny luls dimi to bis rank, that the feeling whli( h prevails

Ietv perîeates therak to a -reater or Iess extent, %vith a restit
ien)ta 1 t( )d11S( il Ai lne aIld al rcgi iental *'09d order. No iatter Ibow

î iantit the <>ccisiofl. litt a min.n tan lbc uompelled, in spite of his
b.ra;t-c l1,1111of cfiistlflit, 10attend(lanv paadeexcept at bis Coniveni-

A uni'ormi is suiplicd t10 e.abI man- in the vast niajurity of caises
~ l> ~ and y tft thureis nu power b1»,v1'h lie cati Ne

'I):7,1 to wear it, Ifl bu has nI the Inclination to do su). Iron the
ual îspukctiDin, evn. is a,.ssertioni that Iiis btusiness or his state of

i~ ~ I« lrvns ttendmrwe is (ibterd1 Iv any commanding
c1Si ~sUfcI' i, nt excuise w h.enc. here are, In faut, wîanv îbhoils-n(i

* ntU2 Vio vcar alter \car get lcav,, Irom tle isetoutterly (dis-
- r, the orJers %vhiubý are sent bt4)ei it frer lIent intervals, and %%-len

!-4 or ii.two iii )tnx.rc(ili.2s, Ihave tLJ bu, inQuced lW Coixiflg
rea v LS u scralliblu:î iwt rubthe re luisite Lnmber of drills

i lirv their cîass, so as tob_. 2ruturlned as efficient. TIhis acbieved,
Itiidin tiher r lies andi go their wv, t<>lie secin ro imo! e tilt a (lis-

* cdl staff takes them iinli and awain flic follo%\ing, Octol er. But it is
ili ii, ossîle for .- otitieer offhuers tu ompeni)c attenidance on parade:

* hnthe utiitormi is (inne.I. andI.a titan appears in . sodiers guise
nibe is aîmiiost as mtrb as uvur lus own miaster. No lreach of dis-
etht le my lom it, except in the rare Cases of his beîng brîgarl-

thitfltc reguilar troops, i-, a miîitarv offence, or can Ne ini an\, way'
piiii>iîîshed as mtie. No imitter how ntch a voluteer nma)' dis-

_.C bis tunito.mIi w ydrunkunness and insub ordîiatioîn -ven 1w perýotial
'crulle to a1 superior officur in tie disc barge of miîîtary duity--îie

k)*;(,i ruiedv 1 ivs oilv iii the (r(l marv polic'e court. Of course, in sucb
1,(: the offen<Ier Nvotiîd l>e dismnissed from blis corps, and mniglit b_ý

1j._'l tpont bp.iN. bis ca pitation grant under bis îivatu arrent with
*-cilol. 'Ilitlatris. li-rwver, ored. fori ostatu salî weuv rarcly enfocdfr

'.11(eus fic rrimncital staff .are only ,too anxious t1<) hush any su
i îLup, and îrce cnt itss desPo\vingt the chatracter and reputatiun of the

'c.::neîîîl. .\s a matter ciofa, the existingý Voluniteer Regutitonls Wce
* ed d ycars ao for a différent ls of* tiin froin those wvbo noiv mainly

:1 oeour 'eitizuti iriii,. rtu îi lite playtling of the îmiddle
voe. itince hîî as sunik deelv mbin the lîeart of the pe Aie, a d

.1rag vatv in ouir rbau co rps is a nîieclîanc or workiani of soine
:1.( n hnith ruusufthe evce 'îhich seem .tu bu suinmied lit

m! *1lu N ndra t 1aatl." If yotiac not good, you shall ot play,"
r *»* re -ci-\-r litIle. If :uw, lold. lie joins cither becaiuse he likes
ncreiîîgIr ccaiuse lie wants b sho w imself off in unitbrmi, or more

'h encltie. pCriiap s. hecautse sm il uc of bis friends o are voluinteers pur-
ýI:le huit that it is a pýýiiit recruaetuoii. In many- indeed niost -

i .lie (tocs bis duty, iaid I etilîîu:.a valtiable adJunct to tlhe rnilitary
cîhof Ii.s countrv. uIt i lie tloe-ý so, it is Owinig entirely to bis

ui nthusiasmui. and î lot iltu an îuVtoth bldiîig 'ower of the contract
-mîcinvscar- lu fîi . t le bcaand fretîuently is, -an îtterly

1)1ss «(14-.1) t(> ficlea lt ia mrd bIarga i even ift he lo\w price te
:uîepays forI111111*I drilled. u terv ndiscij ined, aild unal le b

()t.' .\ld biw i m~altbis, lie nîav st oninially fuli î liheternis of
t- cflihuelt i . cic i 2iCV. I t 15 btliis 1:1(,tIibat Ive would ':lth l enotîîc2
Lo.rd l-larris' conmuu:bbee, feeling sure tha it will admit flic necessity
111uPOrtiib nmodificationîs iii the. ternis oh* the preseut comtract, il the

:-niteer; are b î)econie, as itie nujorîty of hetlîec.earestîv tiesire to
lmine. reallv reliabte as ;a. (leisive foi-Cu. 'llie coulitrv lias seuil

ccntl tîtait there exists anîong the voluinteers a coniparatively large
'(I\. oh eîithuIsiastic soltiiers, wbosce elfiiency is only linuiited hy their
'clfrrîumities*.Ibut rio greater iistake could bcenade dian to judge ftie
"bmle of the 200,000 Iw tiiosc wlio attend at Aldershot aud elsewlîere
r aI course of practicai military traininîg. We strongly urge the advis-
:itv of draWing tlue reins of dsiln much mure tightlv thin hither-

Special penalties ouiglitto b e attacliedtet breaches of discipline anîd
c!'ýUbordination whien under arms, whictlier ait Aldershot or on the regi-

'tentaI parade. W'hen a mani puis on a iitary uniformi he ought to Ne
::ý.kde to take pon linsef military responsihilities, and to distimictlv

!:ý er tluaîhi as long as he wears a soldier's dress he ceases to lNe a
... ilani. lit i our firrn Nelief that such action on the part of the gov-

c u.-,ienit uould lie esteenued a complinment b>' the nuajority of the present

volunteers, who are fully aware that stringent rules are flot miade to in-
tinidate the loyal niajority, but to repress and keep in check the ill
disposed, and that the greater the responsibilitîy attaching to the p)er-
formance of any duty the more honorable and important such dut>' be-
cornes. No muan is obliged to beconie a voluinteer; but w'hen hie lias
joinied the service, power ought to be given to coninmanding offucers to
compel the p)erformuance of work wl)ich, though undertaken voîuntarily,
ought to be, if necessary, rîgidiy fulfilied. On one point we entireli'
(lisagree with certain correspondents who lately addressed letters to the
Standard. Soniie foolisb people would seek 10 igniore anid in every way
lower uoiî.nter rank. If the vclutîteer foce is to ëxîst as a miilitary itishitu-
tioii,aiiiie unon-conunîiissioned otiic:ers -iii inare t Ne iade to olbcv
orders wvllingly, somnething ivill have 10 Ne donc in ii e direction, inot

of iiiii- iitrisngbut milîitari: itîg the couuîutissio:cd rai.iks. It is iii every
way oreessential that the offiters of a force like the volunteers sîîotl

have a recogtis-ed niiîtary stitus tîîaîu evcn Iiiiesiiie,î or mlîtiamlenl, 1for
we fail to sue liow discipline is 10 lie proîerly mnailitainie(lini sucli ail
organisation if jack in the rauiks, who lias conîiitted sortie setiots
offence, is encotiraged to reason withulî iiiiself, 'Tnu as good as lue is: lies
no officer, lie's iiot." 'l'ic linesinin aid iilitianmaii are under restraimit
after m.eir parades aire over. 'l'lie voluinteer, %%-len liîeis disniiîssed parade,
goes liis vay. Coul1( an>' ariny office-r, after diue retiection, advocatc tlîe
îiculuatiomî of feelinigs of cunitemipt for attority iii ai arme(l I>ody, aid(
iii face of thie faut thiat flue iail whlose positionu is Sougb,;1t 10 NeIord
is actualîy iiu poisesssioti of a comimission siguîed Ny ]lis Sov-ereigti? It
is siiîiîly a iarNvcl 1<) us iow discipline lia,, ever hcen i uuiaitiaiedl at all
ini tlîe volunteer arinv, wîtîtltl eep-t'ooted opinioni existing luniman),
quarters, ope tîl. i"cui venit t ini the putblic press, auîd reaci by nioi
coiitiiisstotied oi<'cers aii uieninititlitir fei' hC i voikslioi>s, that a
comîmiîssion granlteti1w, tlue Sov-ereiguti 10 a voluintcer ohicur 15 uno(coi-

iiiiîsston rit aIl, atnd that Col. Siili, MIajor joiues, and Captaiii Robinson
Zare mot coloniel, muajor or caltaîn at aIl, but otil), plaini 'iiisters"' arrogat-
iîîg to fl)ei)iseiles ai autlioriîy wîicîi thue)- have tuot. It is a1 state of
affairs wbiclî canniot be îolcratcd an>' longer, if the voluiteers are to be
raised to a position wh'li c firinly believe tliey %vould williîigly assîtume

- -bluat o>f a t' hal orne reserve, nto for uise inu case of imviasit>ti onlv,
but to be enîbodie.1, utidelr certlti cond(itions ouio an einergenu>', sticli as
a Euoîeaîî war. 'Flic omne grcat requiretiLct of thîe forc'e is dsîliua
disciplinie licli wi'l inake cvc:ry oiffi :er and muiuî h lable to certaîi i ainls
anul pualties if lie l'ails bu oîey oïdurs aiuJ reuder ituiiseif îhoroîtglilv
effective. We bAld that lb would I)e Netter tb bave 100,000 tiei wîî

colbe ituplîciîv telied tipoti tliati 200,000, suehl as we hi.ave i presetut,
the iiajorîty of' 'vhorn are, indee-, "civiliami soldiers," atid regard tlieti-
selves as sucli, andci wlo comsder tlieir officers only civiliaus 100. 1Un-
fortuniatelv, the)' arecietcouragedti b(do so by a fcw stiI-tiiî1111tud iiei
%vluo, forgetttitiug the nation and ils requiriletits, suct aside aIl reasoti aiuJ
oniuiotî1-senlsc, and would seek tu Colnvent wîîat nu'''IltbtuN îi:xde( a valu-

able institution imto a veritbîle nuationual mienuace.

Officer and Man.

l '' is not b lie denîecd Iliat îîaiv am i iidividtal jossc-ssed of abl ilties of
jakiuîd fluati iiighu Nbe of thflic gratest tîse b liiin rai elstilurow-li lifc

îw'îîbotit ttilisimîg. anîd eeu uýit ioüttiseoverimig, bis ucmvîers. So, îoo, a
ver>' large proportion of' olilcers go tilurougýlu îîieîr muiltarv carcer Nvitlot
lîrîlîsîig ail îmuîuiemse pover for gcumud whuic.lu, bu a greater c>r less extemuit,

the\- Al bave readle luir lbaud, viz, lue exercise of a thorouglu iilora i
asc'endeiucvover- tlicir Imcen. 'llicy' ap Iear 1cm tIi iuuk tliat. I (lit ufa
steadv colitituîatce oh drilli ticy cai cotitoii iniplaniîig, Illtillie, tfli
Nest stanidard of disciplinue anud stiartmiess imto fiuose sut undtlblcîu. Ih

is true tfiat tîuis svstciii tua>' prodîîc'e ai effect umo(re or less satîsfactorv tu
thue eve imi tiniie oh' lwctu but uithti ble rotiglu uisage of active servi(c tI(e

vcieer soomi alls ziway, amîd exposes tlue rouigl i tuu)lislictl surface of' tibe
imfeior oruaihi belowu. 'l'lie main elciincuits, of stccess iii liattic

are truc disciplinie and tîiorouglu traimiig oil bie part ofthble troojus, amudl
it sliould, iurfr.bc Ilic aiuui of evecry ohhicer, wlîile tiuiles of peacc vet
afford tdue opjuortumiibtv. tIc inf*se tue-se rec Iliteenuts iititcm',.*..,iet ilu e

iluost effectîive way. fil utur servce, as ILord WVol.eIee lias vecrv trtulu'
observe-J, we are apt to wurk inth te reverseu wav b wîviat a litle rehîec'tioli
amnd conuîîîouî seisc vould show us to Ne thie riglut way. 'l'lie \cuik
jolin, ini bis. excellent lecture on tluis sumject. given imu \ieîimua sorie lme '
years agt>, poimiîed ibis out ii the sîateîuemuîtluat (oue is î'erv apb b work
fron uuuotwards inwards instead of flhe revecrse w~aî'. "'e sioîmld int

emdeavor to cuîre a hînaîic b>' comtrollimig bis physical vagaries witli a
straight waîstcoat, but liv exanuîmîiing anti treatiîg itue bramu and ilerves.
If oficers ivere generally 10 base their îisruction ou inau ppeal 10 tîhe
liearts amnd Iraimîs of their meni, bte des-ired resutls would Ne attained w~iîi
a conîparatively smuall expetudituire of time, amnd btmilîtmup on tiore lastimug
fouîudations. Excellence ini dttails of piarade is imi our arnuî' insiste-J on
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