
hwaNE23,1882. THE SHAREHOJLDER AND INSJRANCE GAZ,1TÊs
tuse Board retains their confidence. 2. That much of thebe§ineR nV the arke muet be directed by a Presi-dent and Vice-President,. poseessing the confidence of thetoard. And that ail joticfers and employes of the Bank
muet b subject to the direction and control of the Board,acting through the President and Vicé-President, in suchmanner or measure as they nay deem proper. 3. Thatwhen the Preident and Vice-President cease to be in ac-cord with the majority of the Board, [t ie for the advan-
tage of the Board either that they should cease to holdthose positions, or that harmony in the Bank be restoredin some other mode. The shareholders nay differ fromOur views and their opinions will be manifested by the re.auit of.t fu meeting. We are not anxious toa serve. Weare fot contding for power. The duty je anerons, andif the sharelolders are pleased ta relieve us wu think we
have earned our discharge ; but if, on the other hand,they
deeire us te continue in ofice, ive can only do so with Ourauthority and responsibility defined, and as members of aBeardi whose confidence ive possess, that can be relied onta work together for one object-thu interest of the Bank.

. move,
" That the report of the Directors as submitted be, andthe same je hereby adopted and ordered to be printed fordistribution anongst the stockholders."1

Tua EtscEAL MAN4Aen' STATEMENT.
Mr. HAuE neit said:-It may be proper, in addition

ta the remarks that have fallen fron the President, thata few observations shall be made by the General Manager
o01the condition anid prospects of the Bank and of the
business of the country generaily. The systerm ofmanagement which was inaugurated when lietook charge lias now been in operation five
five years. 2The results have probably been satisfactory
no far as they have gone. Butthe Bank thoug progressing
steadily towards it year by year, lias met yet attained thgposition in which lie hopes to seu it at a future daey.When tihe * Rest amounts to fifty per cent. of the capital,
fortified by a respectable contingent fund, and when ifsnet.profits admit of a steady dividend at a higher rate thitnnow prevaile, earned from a well-established connectian
amongst a safe class of customers, when, in short, the Bank
attains the position enjayed by the Ieading banke af Eng.
land and Scotland, thne the General Manager ill feel thaf
the abject for which he has striven through many ycars oftoil has been accomplished. The system of administration
lie adopted, and which was entered on vifl the fu i con-
currence dn support of the Board, may be surnmed up inahree-maii featuce. First, the maintainencetof a strongand vigilant centrai. aufiorify ; Second, flic conducf
of discounts and loans at ail points on th sane
syetem, i tle light i experience, and on soue
banking principles ; Third, flie keeping up of sncob stafu.
mente of loans and discounts fromn the managers tf
branches as experience had shown ta be best adapted for
the purpose of enabling the Directors and General
Manager to understand what was being done by then as
perfectly (and thiis e essentiel to safety) as if it werebeing donc 'wifhin thîs building. Thé Gencral Manager
asks the careful attention of the stockholders fa the fore.
gaing.

Though the sbareholders occasionally hear of branches,
it i probable that, on the part of sorne at leaf, it r s ot
generally understood that by far the larger proportion o
the business of the bank is donc out of Montreal. In ofuding
New York, Chicago and three branches in the North-irt,
tiere are twenty-nine other places in' which. the bautk je
carrying on business. Above ail, it ie ta be borne in mid
that there are twenty-nine places besides Montreai in whichthte bank is lending money and discounting bills. A sriocs
care indeed it is ta keep the business of ail thse places in
good order, not only by th lection of compefent officers
(and cthe Bank has muany suci for f managemnt ofi
thbm, but in'the vigilant oversight at headqmarers of what
ii done in them ail. The work le beset witli difwultie,
and experience of our ownor other banks, ither hcre or in
Great Britian, je constantly suggccting improvements. It
je useless ta look to the United State for exprience in
this matter, for no bank there has any branches. I ru-
quires not only an elaborately.c6ntrjved machinery, but an
amount of firmness, pereistency and hteadines in fthe
enforcement of rudes and orders, that few have nsny idea a
but those who have hadexperince of management-ar sat
on the boards of banks like of. Thre-fourths oa 
profits of the .Bank arc at present made aet f branches, a
proposition whicl the General Manager would like ta secmeorwhat altered, for li e convinced that the truc policyai a banik like flue, le ta build up as large e business as
passible at i cntraloffice. Tie stockîolders can dosomètbing fabritgthisabout. A loss in any one of these
29 places le a los of the -Bank. And wlien you learn thatthe average fun 07cr of muoney across the counters of thisBank at ail paints le not lees fian $5,000,0ou per day, andtiat nearly a million and a half of money le lent everyweek, in one shape or another, you wil appreciate the
difficulty of keeping losses within moderate limits, and thecare that presses so' heavily on the Executive and theBoard. It ie sometimes said that the inspections andexaminations might be'more frequent, and the example ofbanke fnthe United States s cited-in entire forgetfulness
of the faut thiat inthe Unlied'States the whole business of
every bank is done in one office. To examine thorougly
our 30 odiices is a labor Occupying nearly twelve months of
continous application. The examination of the cash, bills,securities and accounts carried on within the walls of this
building alone-cannot be effectively donc in less than 25 t30 days. -Bt the difficultice of the last five years were far
more than ordinary in every banking institution owing tathe unexampled number of insolvencies that distracted the
country during the first three of them, viz., 1877,1878 and
1879,. The.weightof these calamities fell with force on ail
tbo'baens of te counltiybut those which had their çeùtrc

in Montreal were the hceavietst sffrers. Of the 85 millions ployed in loans:and discounts to persons engaged 'in theof insolvency in those years, that is fromt 1877 ta 1880, iwe following lines of business :-L In the movement ofhad'to deal with our full proportion. I will not tell yôii àgricultural produce of ail kinds, and manufactures con-how maiy nillions of the liabihlties of insoivent estates nected therewith; 2. In the timber and sawed lumberwe have had ta deal. It would answer no purpose now. business ; 3. In importing and wholesale merbendrse;For, I am thankfuil ta say, the record of them ie reduced ta 4. ln manufactuîring of all kinds; 5. lu mscllanioua;a very smill aum. They are largely things of the past. occupations connected with agriculture or commerce, lThe stockholders are ta be coni.ratulatcd on thiat. But addition ta this the Bank lends to Municipal Corpôratiousthis-the Gencral Manager will say-that even if the task and einploys large sus e in short loans on stockeop vriosof the executive laid been that of liquidation simply, it descriptions. It às only the first five of fhcth tiat eaurioeivould have becn a very heavy one. But when, in the called business laces and discounts. Now, Iooking at fcbemidst of dificulties created by the constant failures of total line of discount as it was.a year cga aud as i in a:t,crstome, and the accumulation of overdue bills and pro- I have noticed fli following changes :-In prduco andporties, theîre was a'pressing necessity for the carrying on iprovisionî accounts, a slight diminution. In sa mill andof a large current business and carning profits for the timber, a very considerable increase (nearly 50 per ceat.);purpose of paing dividends-the credit of the Bank having in manufacturing accounts an increase of about 12 -porta be maintained meanwhile le a time of increasing dis- cent; in importers' and merchant' accounts a largetrust and fear-when new customers bad ta be souglt ta increase, nearly 40 per cent; in uiscellaneousl ans averyreplace those whose business was lost througli failure, and considerable inorease, about 30 per cent. The larestthis et a time when no man's standing was certain, it may increase lias fLue been ln accounts connected witl rsbe imagined that the woi k of administering the Bank lcading exporte, viz., the productions of our forests. Th,during the last five years has been such is to task the next large increase lias been lu our whole line of imprt-energies of the executive ta the utmost. The business of iug. As ta the soundness and healthinessof this or t erthe Bank in Montreal, New York, Toronto, Hamilton, irise, there cean bu no doubt that licth a)îîe of aur woodLondon, Quebec, and Winnipeg as it exists at present.is products in foreign countries-our groat rarket-haslargely new. In ail ci these places entirely new connec- Iargely increased, and that, not only lias production beentons have been formed and a new circle of customers sec- stinulated, giving rise ta the employment of mare money,ured. The extent to which this work of building up has but the amount of money required ta carry on the samebeen extended can bc inferred when I inferm you that the amount Of opOrations las largely increased, ton. As: tatrade loans and discounts of the Bank, which wore only the increased importe, these are, as a rule, only bealth'y$10,200,000 in 1879, are now $15,300,000, a considerable and sound ivhen arising out of larger production. Titrepart of the increase arieing out of nie accounts. It lias has bcen a large imîcrease of money value in our produtionsbeen a particular care with the General Manager for many as you have sceu, and hence some foundation for inóreased
years back ta search luto the causes of the lasses which iniports. Duties have inereased the selling valpe of goos".the Canadien Banks generally have sustained, and how they so that there lias been an increase .both in . quantity aiidcan be reduced to. the lowest minimum in the future. value. But Our lgrge reilway expenditure should also. beWhen in Great Britian last October he had devoted par- taken into ac.count. Tis kind of expenditure alwaysticular attention to the subject, and- on bis return, in a stimulates the consumption during the time it ie going un.memorandum laid before the Board, he observed, amongst But ien it cegses, consumptiu. decreases in the-sameother things, as follows :- proportion. Thon the demand fer imported .good-.mdOur banks, as is well known, were modelled on those manufactured articles fels off, and unwary mercantsof Scotland, but are sadly deficient in the many elements both wholesale and retail, who have failed to note titatof safety by which banking in Scotland is surrounded. I their .large sales were due ta temporary causes, are euiÙt"may add ta this the North of England ; for'banking in with great stocks whii they,.find it Iad.to seli. Tien,,Yorkshire and Lancashire, sa far as loaning and dis- comes difficulty in meeting payments, numerous failureacounting are concerned, le conducted on similar principles. in ail the plienomena mit h whicl the coutùry was soNothing impressed me more-and I took pains ta draw out familier te 1857 and following years, when the comp'etion'.the information-than fthe small amount of lasses of the of the Grand Trunk sud Great Westerm Railwaye brauglibanks of Great Britian. Apart fron such exceptional cases about such a disastrous collapse. Thie, if appwars to me,as the City of Glasgow Bank, it is noteworthy that the is that for which we must keep a careful lookaut froltilasses of most of those banks have been of the most time and onward. Merchants, in addition, will do mcll. totriffiig clicrecter."1 flkoa careful note af flic production ai Our farme and'tlicThe Managing Director of one of the Sheffield banks, condition arf ur lumbr.frt de, a d t only of ti quantiin which ail my early years wore spent, on whom I called produced but the prices obtained. For it mueti ever b.le passing through Yorkshire, informed me thattheir losses borne in mind that for the prices obtained for Our grce.had not averaged £500 a year 1 Yet the bauk for thirty staples me are entirely dependent on the condition of trile,,yeare back has done the leading busimess of that great iu Great Britain and the United States. Neither f thle4omanuiecturîng centre. eaui suiferivithout cur bcng affected. Canada elogtem e Clydeedale Bank's business in Londou has been tao smali a country for ny market ta oe contrailea by liersingularly frce frot casualties. The lasses during the operations. But the bainks have evidently been firnid.four years of ifs establishment have been the merest trifle, ing by loans 'on stocks, a considerable amounit of the.while a very large business las been donc. capital required for niew manufacturing enterprises, oifieThere are, in myjudgement, thrce causes for titis. extension of old ones, and for various other forms ofIn the first place tliere is in Great Britian a clear and enterprise now carried on in the shape of joint stcjIsdistinct line dramw in banking operations between the lend- companies. Time will show wither. these wiil bo suc-ing of money (including the granting of standing lase), cessful or not, After all, so far as the ainount of;discountsand the discountig of trade bills. The former are invar- is concerned, it le reciiY a question'whether the biafîlïiably under tac cognizance and control of the Board, ta generally are holding sufficient reserves of available fdïds.whom all applications are submitted, with securities offer- Taken as a vhole thli banks undoubtedly are. But'iÜcd. The manager's discretion le conined ta the discount- come directions, a heavier holding, and of 'an independen 'ing of trade bilis. character would undouibtedly be desirable. Tîc ilIn the second place trade bills themselves are invar- always a pressure ta lend as much as possilereiably bonfide representing goods sold, delivered, and ta o eheavy ilnterest is paid on deposits. There has been -im.paid for at the timhethe bill is due. pravement [n this matter of late years. But there is:again eAny attempt ta pass off upon a banker bills not repre- arising a tendency ta increase rates, but il is t0 be -hopedsenting actual sales would be considered equivalent ta that it muay bu checked. Gencrally, the banksare, noforgery, and brand the person attemptimg it with such doubt, in a good position, and if they discriminate ag'instdishonor that no batik wold deal with huin again. long credits, by discounting short paper at a cheaperrate.In the third place, competition between bankers is kept declining long renewals, if they aise check unreasonablewithin such reasunable and proper limite, that the playing expansion as Weli as speculation, by refusing; taelend toff of one bak against another so as to obtain unreasonable impecunious traders, they may keep the businese aofthand dangerous extension of credit is almost éntirely un- country in a sound condition for years ta came. (Applause.)known. There le an admirable system of co-operation be- Sir ICon ALLAN-Mr. Chairman and gentlemen: Frantween the diflerent banks of Scotland, by which a common the terms of the address read by the President it would,understanding le kept up and strictly observed with regard naturally be supposed that the majority of: the Board. hadta rates of discount and commission charged for varions boue acting in a manner injurious ta the interests. of theclasses of business, and witi regard to interest allowed on Bank. The majority of the Board interferd in no.weyJ
de p etition there is, of course, and will b , but it is intil ie fo ud uch a th oio i if e presient an d ece,
strictly competition on equal terme. IL would be extremely Bank. They were going ta se alter the relations:: of the,desirable were efforts made ta brimg about a similar com- general manager and assistant generel manager lio it ra,mon understanding amongst the banks of Canada. inevitable that the one or the other ahould giveway. TheThe absence of it, I am convinced, lias led ta untold Board considured the question very carefully and ¡satiefiedlosses. themnelves that the correct and right course mas ta sustainThese observations have a pertinent bearing on our the Gencral Manager. (Hear, hear nd aPP waus) Thueposition. Since retirning, the Gencral Manager has was brouglit about more particularl len lu generaiendeavored ta bring about in Our own administration as manager made a statement ta the Board that underanloclose an assimilation as possible ta the methods of Scotch circumstances would it he possible for hm-t gderaand lEnglish banks, and las good bhopes that the adoption manager and assistant general man-ager-to carry genr lofuthis course will have the best results in the future, work of the Bank together. The arrangement prposedBefore closing these remarks, the General Manager muay bc be y the Piesident and Vice-President was onc w chiowud,permitted ta refer ta the remarkable expansion whiclh as have been subversive ta the management aud disciptlne;taken place in the discounts and lans of the batiks gener- of the Bank, namely, that. tliYshould trY and ý doisi pihially during the last year, and ta the position of business work of the Bankjointly. (Huer,.liar,) The oejrityoîgenerally. He lias ascertained by an examination of the the Directors considered it their;dutyto e,) fl the G neraibooks of the Merchants Bank, in what direction aur own. Manager (hear, bear)in his views Inltho. mafer. It asbiSexpansion bas occurred, and has compared the range of policy that had been successful froa the b tgining. aseexpansion with the progress of trade and commerce. las conducted the, Bank through many disastraus poerod,For it le tolerably clear that if the Bank discounts and they considered .that he Genera sManager iould h.have grown with the volume of legitimate trade, and if supported. The Directors, therefore, hbd no hekltmtiolb -the reserves of the banks have been.well kept up, the ex- taking.the.,aourse they did. They did not-hnerfrepansion la a natural and healthy one. If otherwise it i any way ýt 2.the management of tie Bauk, e -exeptfeo uaythe reverse. . The money of the Merchants Bank Is ein simply tha in their opini 9 ag h e1ra Ma eu.8hQu4


