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(lises, it together because no can act
aidin' without results injurious to itsill. > nit 
there is a fixed agreement among the companu
Ihvrv is hound to 1-e competition m commissions.
eaeh company aiming to secure the best man by 
naving the largest remuneration tor eolleetmg tin 

suffieientlv realize that we have • ^ . * Sometimes the entire premium
i„ this eouneetion To eliminate tins whiel. is ahsurd. The Cano-

moral obligation. Corporations art officers should agree upon a uniform stall
said to have no souls, but it is untrue. “•»' m.,IRllizv Uu. difficulty experienced in
Every corporation has a soul. It is a matter o wri(j||R tlu. application. and at the same
duality The soul of a corporation is its chief asset. wlll|1(1\..,illv adeipiatelv the agents work m set i
A corporation without a soul cannot live any more rv|u.w;lls. li the present system continues
thanfa human hodv can survive without a soul. h . wl„, makes a specialty of holding old
The more healthful it is morally, the longer the ra„u.r writing new should be eiicoitr
corporation will survive and flourish. aged in every legitimate way.

(»ain and Loss Exhibit. Drifting Agents.
certain advantage to the company present commission system injures tile agentd

in concentrating thought and ,s tlu. companies. Competition m com
business rather than upon ‘ n aving causes agents to drift from one 

Hut too much may m,sMO" 1 , r („r t|le additional loaves and,s made, the |  ̂ ^ soldiers of fortune mu

destroys loyalty. Moreover, the agent -
omsoect of a permanent income from run war

the confidence of the client, who at s
solicitation, parted with his good money, hud.

i t -,ll lu- loses respect for himsclt as aand worst of all. nt msts i .... ............ f,,.r
professional insurance man. Hit agtul 
lw ,millier of the old time spell binder, grabs a 

few big commissions and then hikes out is no 
credit to his company or to his ■ ‘ ( * ,
in signing up with a company should look ",rwaru 111 signing .11 service, and only exeep

;;;r I
extravagant commissions for first premiums and who become his opponent . 
comparatively meagre remuneration lor renewals. Rebating.
Naturally, the average agent makes new a„ vvil that has lain at the root of much
his especial cure, and renewals are left to look tut ti(m u is still resjionsible b-r a
"Î themselves to a large extent. W hile him a dcpl t We touch a delicate matter
nature remains as it is and our scales of commission goodly \IUV‘. thv evidence of agents of uninv
remain what they are, we will, of course, have tin licrt, but t|,at in competition they still
lapse evil to contend with in an exaggerated form, pcaehahlt tl ar.^ ^ laws that have
It is onlv just that a larger commission should I t meet ,lur. ‘ w,,ich aimed at the elimination

Iisyssu* .......
"Take care of renewals, certainly, but remember 
that the thing is new business. \Ve wish to develop 
our company as fast as possible. It this tan 
best done by letting a lot of old business go by tilt 
board, while taking on a still larger amount, well 
and good, but get big we must.

THE PROBLEM OF LAPSES.
(/<. If. .V. f/'rigg, /LA.. Mutual Ufc of Canada.
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We do not 
a duty 
waste is a

time

There is a 
and also to the agent 
energy on securing new

the existing in force.
be sacrificed. When the contract 
client becomes, so to speak, a ward of the company. 
and as such is entitled to the best service we can 
render him. We must consider this relationship. 
If we gain rapidly in new business, meanwhile h>s 
i, g frinu neglect of the old, the business advances 
at too great an expense, being in a great measure 
neglectful of lapses, etc., makes the growth o a 
business verv costly, and the prospect of good dm 

"n s more remote. Yet that is practically the 
principle upon which Canadian offices are proceed 
iiig to-day.

is Want <>k Monky.
The fourth source of lapses is the lack of buids 

1, «ill occasionally happen that ciremmstantes w 
li e a policyholder of a part or the « hole ed ns 

..... in which case he cannot carry his polity. 
Uc'mav 'then 'borrow on it to pay 'he premium or 

Commissions. I he may carry a smaller amount on a t ,nS(')|IU.
As a result of the unreasoning chase after new in place of what he now _'(|ftvll MlRRVSt some 

business, extraordinary inducements an offered o The ingenuity of the ^g^t^ ^ in vent it
agents to secure business on the ehance that it w modification < f llu. wurst conies to the
be nermanent Absurd commissions are being paid fr,,m wholly lapsing. i:,.v ,mlst lie
^ PfirsT oremiums and negligible commissions on wurst, which seldom happe, s. ht point
renewals P The result is obvious; the reason mam | vanCelled, and no one is o >a 
lest In my judgment, our commission system is 
cont.arv to the public interest, and ,f thl'.... |illh source of lapsation is tlu abuse of the 
■md their agents will not voluntarily untidy tin 1 fit HI nrivilege of borrowing has

should be legis ation to compel them to loan pnv_cR (1}(. puhUc, and has won many
It would be a legitimate subject for the lift appealed tr I g privilege, but often it has

It is necessary that they should a policyholder, n is a pu x

l,i IANS

evil, there 
do so. 
officers to discuss.


