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under the five-hour system. What the change in the schedule as a whole meant will
be seen from the following :—
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It is not to be wondered at, therefore, that the operators who were dependent for wages was not fnade to ?qul:luxi under the eight-hour schedule, as it appears to have g%
their livelihood upon the earnings which they might make in the company’s service E estimated, the m'cme:ln an increase of 60 per cent, for the majority on the
and who required such spare time as they might have for doing work for themselves, 1 been originally intended, was ase

should have preferred the old arrangement, notwithstanding the arduous overtime
which it involved, while to operators who were living at home and who looked to their
earnings from the company for a sum sufficient to enable them to supplement the
family budget, or to earn something towards personal expenses, the increased hours of
work and additional earnings derived therefrom, would appear to involve a greater
sacrifice as compared with the shorter work day, than would be met by the total in-
crease of earnings that might result under the eight-hour schedule from the month’s
work.

The manner in which to correctly estimate the cost of labour to an employer is to
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schedule, will be apparent from the following:—

take as a unit, a quantity of labour of a given degree of intensity and reckon increases 5-Hour Schedule. S:55ane Acheduiy. GE ks =
or decreases according as the quantity is lessened or increased in duration or intensity i, Percent’ge t ‘ Amount meml:;us:
in realtion to the amount paid. To an employee, wages may properly be said to increase Amount ln Amount | Amount Ammrm 13::; Al::m - o ‘ E‘:'n"h.rn
or decrease only in proportion to the extent to which the quantity of labour is lessened Mﬁ:h \ lfem:r M:l;h. L H‘:}u. sihl:g:fe Month. our. l&'h,d"ﬁne.
or increased either in duration or intensity in proportion to the remuneration it re- ; | e ; g i 8
ceives. Taking one hour of time given to operating as a unit of measurement, and FE s ui Cts. l 8 cts.| Cta - Cuf,,s 1 2 9
assuming the intensity of the work to have remained the same, the change effected in 818 ‘:)ol 1384 | 200 006 2"‘?5 A1 2w 2 ?
this case would occasion in reality a saving in cost to the company, and to the em- tl;t.?lg mof‘h‘.-: 2 00 I }21‘3% g % }g 81 2"3? %g % \ }g::g i’lﬁ §
ployees, the so-called increase in wages would in reality be a decrease. The extent to }g x ;g e ﬁ % 17°31 | %5 g: ‘ }g:% ;ﬁ § 27 60 15?8 ; '.u'n/’
which in either case it was such, would depend on the degree to which the speed of 28030 0 % 00 12| x Ra 3;" "/Z % 00 ‘ 1648 ‘ s 4
operating, or the intensity of the labour was diminished under the new arrangement, %;ngiher;ufﬁrl 25 00 ks l - | » : ‘

a matter which is given very full consideration later on, but in regard to which at

this point it may be sufficient to repeat the words already quoted of Mr. Hammond V.
Hayes, the Chief Engineer of the American Telephone and Telegraph Company, who
was consulted by the company in the matter., In his letter of December 4, 1906 to Mr.
Jos. Baylis, the company’s engineer at Montreal, Mr. Hayes says, ‘ Considering now
the ability of an operator to handle more calls if she works only five hours a day than
if she is employed eight hours, I feel that some increase can be made as far as the
operator herself is concerned both physically and mentally. The question is, however,
primarily one of service rather than of load. There is much more question in my mind

As tioned above, allowance must be made in this case also for any difference
menti E

in the rate of speed of operating under the two schedules. e M
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estimated increased cost to the case. The
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g had to be improved, and it was the improvement of the service fited. while
Ser?lcih : harge. It was quite conceivable that subscribers may have benefited,
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