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rising stuff; and I intend to have it 
Afted all, if you play golf, you don’t 

allow your opponent to choose the 
sticks you must use.

No matter how perfect an organisa
tion can be there cannot be progress 
unless every man is loyal, success de
pends upon the goodwill and loyalty 
of every man in the system.

Therefore, I am anxious that just
ice and sympathy and kindness be 
shown, so that employees be actuated 
by a desire to make the system what 
it can be made.

The Montreal Industrial and Ex
position Association decided to com
mence operations this month on the 
large Stadium and athletic tracks at 
Maisonneuve Park. The Association 
engineers are now going over (he 
plans and will take up the question 
of a site for the large stadium with 
the city officials. It is expected that 
the stadium will be a concrete one 
and will be the last word in affairs of 
its kind. President Miles visited the 
Sherbrooke fair and looked over the 
different buildings.

The greatest man in the public eye 
to-day is, Sir Henry Thornton, Chair
man of theBoard of Directors and 
President of the Canadian National 
Railways. Faced with an almost en- 
su mountable 'task, he faces it with 
indomitable courage, a brave and 
stout heart, a dear understanding of 
What’s expected from him, and relying 
on “willing hands and willing hearts" 
to keep Mm, he uttlmatelysees, Suc
cess ready to crown his efforts. Speak
ing lately at Kingston, Ontario, among 
other things, he said:—

I have bet on the future of Canada 
and I believe that it is a good bet.

B ,H. Harriman, one of the greatest 
of United States railwayman took the 
western lines when they were next to 
nothing and he made them pay simply 
because he bet on the future of the 
western part of the States. The bet 
was a cinch. He couldn’t, lose.

If we have no faith in the country i 
let us put up our shutters and go home | 
There is no use being whipped at the ' 
start.

No army that ever went Into battle 
thinking it was beaten won any fights. 
We are going into this battle convinc
ed of the future of the*Dominion.

We are confident of the support of 
the people if we deliver the goods. We 
only asff a fair deal and I believe we 
will g£ it.

The Canadian National Railway em
ploys a larger number of men than 
any other industry and many more for 
the financial turnover than a bank 
handling the same money.

We have 100,000 employees from

trial centres are. Lastly, he who un
dertakes to develop an organisation 
must know the characteristics of the 
men he must depend on.

To examine 23,000 miles of road in a 
country where one section has a dif
ferent view frojn another is a task 
which is not small, and if we are a 
little slow you will view it leniently.

We have developed an organization 
which is the best that can be provided. 
The principal factor was to concen
trate at headquarters the technical 
skill for the policy to be pursued.

To attempt to concentrate anything 
like details at headquarters would be 
disastrous, so, we had to extend author
ity and responsibility to general man
agers and superintendents.

Some have said that it is a colossal 
organization that we have, but in real
ity most of the officials are only so 
announced because of a revision of ter
ritory and practically all existed with 
the company before.

There is only one case I can think 
of where a new man was taken on. 
though many have been drooped; for 
we do ndt issue bulletins on those who 
leave the system.

The savings in the decrease of vice- 
presidents alone will mean a saving 
of $100,000 a year.

It must be remembered that it is 
harder to handle a railway than it is 
to handle an army, for the army has
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THE HEW HEAD OF THE DETECT- 
IYE DEPARTMENT.

Inspector Edward Egan, formerly 
Inspector of the Western Division of 
police, a post he has filled with credit 
to the city has been appointed head 
of the detective department. Big 
things are expected from hie work, and 
his superiors have great faith in his 
ability.

That the position is no sinecure is 
evident by the changes made in the 
administration during the past ten 
years. In that time detectives have 
been under four chiefs, and with the 
exception of Chief Lepage, none of 
them are now in the employ of the 
city.

There is seldom any reason given 
to the public for dismissals. A change 
is mooted long before a removal is 
made, and the holder of the position 
undergoes the strain of knowing be
forehand that all the men under him 
are aware of his contemplated retire
ment. The result is disastrous to dis
cipline. The Chief, in the meantime, 
has an unruly lot of men to deal with 
who take advantage of the fact that 
he will not stay long at their head.

The npw Chief can use his author
ity in a way that spells success and 

| gains the confidence of the men un
der him. “A time for work and a time 
for play,” is his motto. The Execut-
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FEAR.THE WAY TO FACE TROUBLES.

They say that loyalty, honor and 
truth go to make a true citizen. The 
man who possesses these qualities, 

■is a real man. He neqrer talks about 
what the world owes him, the happi
ness he deserves, the chance he ought 
to have and all that. All that he 
claims, is the right to live and play 
the man, that is, to endure trials 
patiently, and fight life’s battles 
bravely. A real man does not want

Octagon Si“I don’t enjoy 
my motor car,” 
said Charles 
Adolphus Squires 
"although it glit
ters like a star 
and has four 
handsome tires. 
For always, al
ways as I ride 
I’m fearinâ some 
mishap; into a 
ditch the bus 
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spoil my priceless map. The gas I 
carry may explode as I pursue my 
way, and strew my fragments down 
the road and up the verdant brae. I 
often, lie awake o’ nights and think up 
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aug28,tt

grisly scenes, where I 
other wights, and smash our limou
sines. I see myself on stretcher borne 
from scenes of wreck and woe, while 
creditors stand round and mourn and 
figure what I owe.” And fear is spoil
ing countless lives, the fear of dole 
ahead ; like. Charles Adolphus when 
he drives, we fake up things to dread. 
My nieces gambol by my door, they 
play with old dog Shep; they have no 
pimple, boil or sore, they’re gay and 
full of pep. And I regarl them with a 
sigh, with tears their sport I view; 
to-morrow all these girls may die, of 
mumps or Spanish flu. I have a 
dwelling, green and gray, the smooth
est shack in town; "But storms will 
ruin it,” I say, “or fire will burn it 
down.” I wonder why we look for woe 
in every coming breeze; I wonder why 
we don’t outgrow such dippy tears as 
these.

mmLi iïïî-ftîXtfÿ"The Man that is proud of his honor, 
owns more than the man with 
his gold,

And he that has chummed with the 
virtuous, has found a delight he 
can hold:

There are millions of ways to be 
happy, too many by far to re
call,

And he who lives but for gold and for 
çilver, has chosen the poorest of 
all.”
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KNOWLINC’S
A writer says:
I know people who are so complete- 

Jy obsessed by their troubles, their 
-trials and tribulations, so affected by 
anything that goes wrong with them 
that their enjoyment and happiness 
are ruined half the time. They can
not get anything enjoyable or desir
able out of life unless everything is 
as they wish. Poverty galls a great 
many people so that they cannot see 
the bright side of any situation.

On the other hand, I know people 
who face poverty with a smile. They 
put their best foot forward, brace up 
and clean up in the meanest sqr- 
roundings. The wives, mothers And 
daughters manage to get a few cheap 
prints and pictures, and fix up their 
humble little home to have an atmos
phere of cheer about it, whether it is 
I if" a dugout or a cabin. In other 
words, they make the most of their 
condition instead of continually be
moaning their fate and thus destroy
ing what little pleasure and happi
ness of mind may be possible for them 
in their unfortunate situation ; they 
make the best of it. They can even

ify.
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Now for Sale.

GIMBLETS, assorted sizes. 
ALUMINUMWARE, everything. 
BASKETS of every description. 
ENAMELWARE, all kinds. 
FEATHER DUSTERS, 2 sizes. 
SHEATHING PAPER, WATCHES. 
FARM FENCING made up.
PLATE BASKETS, CLOCKS. 
TOILET PAPER, ALCOHOL 
CLOTHES BOILERS, MOPS. 
CARPENTERS’ BASKETS, GONGS, 
GOLD PAINT, PLATEWARE.

SHADES
CANDLE ELECTRIC.
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Antiques to Order.
There are Tricks in every Trade, but 

few to equal the wiles of the 
Furniture-Faker.
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s Shoes forThree EOn the outskirts of a little Breton 
town, from which not a few tourists 
return home with “antiques,” the rain 
poured on chests, dressers, and chairs 
piled high in the yard. This, I was 
told, was furniture in the transition 
stage. Within a year or so it would 
have aged sufficiently to deserve the 

and go to take its
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label, "Antique, 
place in some American home.

I was let into some other 
secrets. It appears that the 
skilful makers of “antiques” 
Paris, rather away

trade 
! most 
live in 

the public 
gaze. They work steadily, for there 
is a constant demand for ojd furni
ture among the visitors from other 
lands.

The artist in forgery begins ' by 
drawing his model from a museum 
piece. His ne^t step is to prepare 
his wood by letting it rot in earth 
impregnated with açid or by rubbing 
it With wet sand.

Damp and Dust are Useful.
As the real antique Is usually 

worm-eaten, thé fake must also be 
so. A very raw artist may discharge 
shot at it, but shot has a way of re
maining in the holes, and is some
times discovered there by the wrong 
person. The best method is to place 
the new wood in contact with a worm 
eaten piece. The insects themselves 
do the rest.

These preliminaries being over, the 
real difficulties begin. The furniture 
of an age ' when craftsmen were ar
tists and time was no object has to 
be copied quickly and cheaply, or the 
forgery will not pay.. Thin layers of 
wood cut by an electric saw have to 
replace the thick block of wood out 
of which the artist carved his orna
ments; glue, nails and screws must 
be used, although they were un
known In the old days. Were one of 
these makeshifts to be detected the

Just arrived a new lot of assorted shades all sizes and 
all colors to select from. See our window display Satur
day evening. Prices from

jr formed hygienic lasts, finish- 
p distinctive style that stamps 
m footwear, shaped to give 
ort to the most sensitive foot, 
loes are becoming more and 
if discriminating women, who 
, and wear it»
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KITCHEN FORKS, CARVERS. 
HAM KNIVES, SCALES.
EYE GLASSES, OYSTER KNIVES. - 
FARRIERS’ KNIVES, OILS. 
DOMES OF SILENCE, CASTERS. 
ELECTRIC SHADES, all colors. 
AXLE GREASE, CUP GREASE. 
SPECIAL DRILLING LUBRICANT. 
SCISSORS FOLDING for POCKET. 
PIPE WRENCHES, PADLOCKS. 
KETTLE KNOBS, RAZOR BLADES. 
BUTCHERS’ KNIVES, RAZORS. 
ICE GRIPS, RADIUM GUIDES 

for walls.
All the Latest Prices.

THE# SALTATION ARMY G TYING 
CHEAP MEALS.

Three meals for 40 cento ie the 
latest work of the SalVatiou Army 
to benefit the cause of humanity. The 
new lunch reetanrant which has been 
fitted np at a cost of $1,600 is situat
ed at the Army’s quarters at $22 St 
Alexander Street. This Innoh room 
will be open from 6 o’clock In the 
morning until 8 o'clock every night 
The meals Wfll consist of breakfast 
—oatmeal porridge with milk and 
sugar, bread and butter, tea or coffee 
at a cost of 10 cents. Dinner will 
cost 16 cents and will be made up of 
soup,'Chip potatoes, bread and but
ter, tea and coffee. Supper will con
sist of baked beans, bread and butter, 
sausage tea or coffee and will also 
cost 15 cento. There Is also a long 
list of special dishes which may be 
obtained at prices of 5 and 10 cents. 
Mr. Beechcroft, the Adjutant in 
charge declared that the Army will 
also have the soup kitchen wflridh 
can be used if'w '
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