Sir Henry Thornton Will'.

Put in Best Part of Six

Months on Investigations.

FACE PROBLEMS IN
EACH LOCALITY

New Head of C.N.R. Insist-
ent That Politics Will

Have-no Consideration.

(Canailian Press).

NEW YORK, Nov. 29. -~ “The
héadquarters of the Canadian Na-
tional Rallways will be in the place
from which the national lines can
be fiiost ‘ecoriomically dnd most effi-
clently operated.”

Sir Henry Thornton, recently ap-
pointed head of the Canadian Na-|
tional Railways, in an ihteryiew with
a représentative ‘of the Canadian
Press tonight, déclared that-this was
the oniy statement it was possible
for him to make at the present time, |
regarding the much discusséd ques-'
tion of the probablé location of the
head %office of the Dominion’s big|
transportation system. §ir Henry,
formerly general manager of the'
Great Eastern Railway of England,
is in New York en route to Ottawa
to assume his new dutfes. On his
arrival from England on the Olym-
pic yesterday, he told an intervviewer
who questioned him on the subject,
that for the present his office would
probably be “wheréver he hung up
his hat.” The hat of the Canadian
Nationdal Railways' chief will likely
be hung.in many places during the
next six’months.

Six Months’ Tour.

My first duty will be To get a
thorough knowledge of the lines 1
am to administer,” said Sir Henry
tonight, -“During the mnext six
months I shall probably have to
spend seventy-five per cent. of my
time on thé road. I shall have to
familiarize myself with the various
parts of the system and the prob-
lems which are to be faced in each.
I also want to get acquainted with
the-officials of the syu.% and with
the people of the country. I am
going to operate these lines in the|
interests of the people’of Canada; 1
must Tirst of dall get to know them
and learn their requirements.’

_Sir Henry said it would be im-
‘possible to make any deécision re-
garding the head office until he had
opportunity for considéring the, sits
uation. Questioned regardini a sug-
gestion that the
might be in Montreal and the chief
operating office in Toronto, Sir|
such a4 plan. Separation of depart-
ments of the organization was not
feagible, he said: ‘The chief execus
tive offices and the chief operating

though there would, of course, be a’
number of divisional ‘headauarters
for. the operation (under the €ontrol

#he head office) of the various
sections of the system.
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executive 0‘““‘ to\ settle any differences that may

Heénry said that he was opposed to|by preventing wasteful overlapping

offices must Dbe in the same eity,

No Political Intorfcrénce.

Sir Henry declared his firm dnten-
tion of keeping the administvation of
Cahada’s government railway system
clear of political interference.

*Phere will be no politics in con-
nection, with the administrdtion of
the Canadian National Railways,”
he said. . ‘“There will be no favors
shown to anyohe, and we will cater
to no party and to no interests but
the interests of the people of Canada
for whom we will administer the
roads."”

Direct government operation of
railroads has never proved & success,
Sir Henry declared, and he empha-
sized the point that this would not
be the system employed in Canada.

“The plan of operation will be
similar to that of a priviately owned
transportation system,” he said, "‘ex-
cept that we will be responsible to
only one shareholder—the govern-
ment of Canaida, representirg the
people of the country.”

‘Where Minister Comes in.

“Where does the minister of rail-
ways come in on this plan?” he was
asked. :

“He is the representative of the
one shareholder,” replied 8ir Henty.

Sir Henry said that competition
of the Canadian National Railways
with the C.P.R. wag to be expected.

“A c¢ertain amount of competition is |

good' for a rallway,” he said, “and
I.have no doubt we will have some
of it in Canada.” ‘
“‘Discuissing conditions in the Old
Country, Sir Henry said he thought
the recently announced plan of the
British government for increasing
employment by encouraging the
railroads to go ahead with necessary
construction work woul e benefi-
cial to the country. A large part
of the work to be undertaken in the
near future, he said, would be the
electrification of the terminal @and
suburban 1lineés. Several of the
railways were already at work on
electritication programs. He point-
ed out that this would furnish em-
ploymént for a wide circle of men
in <varfous trades.- Apart from the
actual work on the railways a large
number of industries would increase
their activity through furnishing
the matreial that would be requ!xy}.
Grouping System in Britain.
The grouping eystem which was
inaugurated through the law passed
two years ago, appeared to be work-
ing out satisfaétorily. Under this
luw the railtvays of Great Britain
are reéquired to organize in four
large groups, covering different sec-
tions: of the country. he ddétails
are left to the railways themselves,
but the. government has appointed
an arbitration tribunal of three men

arise in connection with the schemes.
~.The object of the group system fs,

of service, to eénable the railways to
make a just return upon investment
without permitting increased rates
or decreasing pay schedules.

Sir Henry plans to leave for Otta-
wa tomorrow night. Hon. George
P Graham, minjster of railways,
who came to New York ‘to meet
him, will return to the Capital with

him.
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