
If the best solution is 
a greenfield factory 

with a coattail 
arrangement, how 

do I reduce the 
possibility of my 

pa rtner abandoning 
me? 

Minimize the risks through a formal agreement with your customer to secure 
enough orders to pay back the investment. 

Ensure you don't get tied up in an exclusive supply agreement. 

Start looking for new customers immediately. 
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