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The Chancellor of the Exchequer, or the Financial 
Secretary.

The Secretary of State for Foreign Affairs.
The Secretary of State for the Colonies.
The Secretary of State for India.
The Chiefs of Staff of the three Fighting Services. 
The Permanent Secretary of the Treasury as head 

of the Civil Service.
In addition to these, other British or Dominion 
Ministers of the Crown and other officials, or persons 
having special qualifications, will be summoned as 
members by the President according to the nature 
of the business.

(7.) The functions of the Chairman of the Committee of 
Imperial Defence will be :—

(i.) To preside over the Committee of Imperial 
Defence in the absence of the Prime 
Minister.

(ii.) To report to the Prime Minister (when he 
himself has not presided) and to the Cabinet 
the recommendations of the Committee of 
Imperial Defence.

(iii.) In matters of detail, to interpret the decisions 
of the Prime Minister and the Cabinet there­
upon to the Departments concerned.

(ivj Assisted by the three Chiefs of Staff, as laid 
down in paragraph (5) above, to keep the 
defence situation as a whole constantly 
under review so as to ensure that defence 
preparations and plans and the expenditure 
thereupon, are co-ordinated and framed to 
meet policy, that full information as to the 
changing naval, military and air situation 
may always be available to the Committee of 
Imperial Defence and that resolutions as to 
the requisite action thereupon may be sub­
mitted for its consideration.

(8.) In addition to the functions of the Chiefs of Staff as 
advisers on questions of sea, land or air policy res­
pectively, to their own Board or Council, each of the 
three Chiefs of Staff will have an individual and 
collective responsibility for advising on defence 
policy as a whole, the three constituting, as it were, 
a Super-Chief of a War Staff in Commission. In 
carrying out this function they will meet together 
for the discussion of questions which affect their 
joint responsibilities.

(9.) Questions relating to co-ordination of expenditure may­
be entertained by the Committee of Imperial Defence 
when referred to it by the Cabinet. The Committee
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(subject to any directions by the Cabinet) will con­
sider such questions in the light of the general 
defence policy of the Government and of the 
strategical plans drawn up to give effect to that 
policy in time of war.

(10.) The Secretariat of the Committee of Imperial Defence 
will continue to act as liaison officers between the 
Chairman of the Committee and the Service Depart 
ments. The staff of the Committee will be strength­
ened by the addition of an Assistant Secretary to be 
nominated by the Prime Minister on the recommenda­
tion of the Secretary of State for Air, whose status 
will be identical with that of the three existing 
Assistant Secretaries nominated by the Prime Minis­
ter on the recommendation of the Secretary of State 
for War, the Secretary of State for India and the 
First Lord of the Admiralty.

(11.) The Standing Defence Sub-Committee is suppressed 
and its past proceedings will be merged into those 
of the Committee of Imperial Defence.
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