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AMONG THE GEORGIAN BAY MILLS.

A party consisting of 11. H. Cook, and Robt.
Jaffray of Toronto, Mr, McFarlano of tho dinl
burg Scotsman, and representatives of the Aail
and Glode, havo boon doing our timber country,
and from tho correspondence in thelattor journal
we cull tho following as likely to proveinterest.
ing to ovur readers :—

TUR MIDLAND 8AW-MILL,
Our visit to the clovator, tho wharfs and the

maw-mill woro mado on Monday ovening, when

all was lightod up by sixteon clrctric lights.
Tho saw.mill, which 13 one of the most oxtensive
in the Province, is owned by the Canadian Tum-
bor Cumpany. This Cutupany was fonmed
about two years sinee, under the presidency of
Mr, H. H. Cock, who handod over to it tho ox-
tensivo Jumbering bLuxiness ho had then beon
carrying on for sovernl yecars, The capital, a
part of which is hold in the Old Country, is
81,000,000, onc-half being preforonce stock, on
which an annual dividend of tenpor cent. must
bo paid before tho other halt million of stock
can claim any share of the profits,
THR INTERIOR OF TUE MILL.

As this mill is a fair specimen of tho Inrgest
tumber mills in the country, a brief notico of it
may serve to givo an idea of how these great
mills aro carried on.  There are twostoreys, the
second one on a lovel with the eatensive plat.
forms which, supported by trestlo.work, extend
in every dircction over the yard. Inthe lower
flat aro tho cngines and varivug soparu.e ma.
chinos, or machjnery connected with the sawing
framos up-stairs, Thoe engines are two in nume
bor—ono of 120 horso-power and the other of GO

SAWING UP' THE LOGS,

Up-stairs, howover, the wholo process of saw-
ing is carricd on. Yrom tho boom along the
wator front the logs aro shoved ono by one into
an alley of water penetrating the mill. Then
by a steam crank and chains thoy are hoisted
up to the second storey and flung rolling upon a
sort of platform, At the further end of this is
a Jong car upon which the log rolls, and is
placed in & firm position by a wooden arip which
comes up through the floor, gives the log o poke
and a squeezo in what lookslike a clumsilyintel
ligent manncr. Tho log car then moves against
a pair of saws, which strip off froia two opposite
sides of tholog tho bark and rough wood. When
the log has passod tho saw it rolls upon a frame
work bearing a sories of small iron wheels or
rollers, which facilitato tho moevement of thelog
towards tho great sawing machine. A hook now
seizes the timber, gives it a shovo intoits proper
position, rolls it upon a long car which is oved
slowly up endwiso against n wide sawing ma-
chine containing a lange number of parallel saws
adjusted to any required thickness of board.
Your correapondent saw a log about four fect
thick go through tho saw singly, but generally
the small sizo of the logs admits of two or four
going through the machine at once. On the
other sido of the machine tho rough boards, such
as como off the unsquared parts of tho log, are
taken to one sido and xawn into lengths, On
the other side the good boards aro thrown upon
a small movablo platform swpended from a
curved iron.way above. Thoy are then swung
upon a broad car which moves them up to an.
other sawing machine, over which they passaud
are cut into thoe roquired lengths, and their
rough ends tritumed off. Thoe now finished
boards are eithier ~hased down i tlum~ into the
lower storuy, or aut uj=m cars on the clevated
railways, and carricd away to the piles which
fill up most of tho yard.

WHAT 18 DONE WITH THF RCBBISIL

Long, shallow boxes reach mound the hailding,
and a system of endlews chaing, attached to
which are transverse pivces of wood, serapo all
thoe sawdust, bark and refuse wad out of the
building, and either inta the boiler mom or away
aver an clevated way into a gigantic furnace
nearly a hundred feet igh and twenty-cight fect
in diameter, 'Tho furnpeo is 2 round stone
tower, narrowing in its upper part into & broad
smokestack. A great damper on the ground
outaide admits tho air to beneath the half open
flooring of the furnace.  Atan elovation of forty
or fifty feet 1x an opemng through which the end-
loss chamn carnes tho refuse of the null, and
throwsat upon an inchined sheet of arun, down
which tho stutf slidus till it falls into the middle

of the flames below, Tho constant falling of!

heavy boards upon this sheet of iron causcs an
inccssant rumbling noize liko tho sheet iron
thunder of a theatro.

THX HRAT OF THE YURNACE.

Through the openings in the side of this great
furnace there strcam ab nightgreat beams of red
light, which produce a weird effoct as thoy fall
upon the human figures moving around in the
darkncss. Insido a circular pit of from twenty.
oight foot in dimincter and ten or twelvo deep is
o glowing mass of conl, above which the flames
roar and curl, and roach upward fiery tonguea
as if tolick down the pine fragments falling
from the jron slide above.

Tho enormous dostruction of rofuso by this
furnace at first sight may appear rockless, but
in the lumbor districts this refusc is worse than
a drug, and is burned simply to got rid of it.
Throwing it into tho water would prove an in.
tolerabla nuisance and eyesore along theso
beautiful shores, and besides would poison the

fish.
DRIGHT AS DAY,

Wo visited thomills at night, and found them
lighted by oight Brush clectric lights. The
whole placo sceed as bright as noonday. Even
in tho shadow tho brightness was diffusod as is
o solar light in tho shadows of daytime. Out-
sido, away abovo the clevated platform, tho
hights now poured their radiance down upon tho
mills and troatlo.works and acres of lumber piles
and out on the tens of thousands of logs float-
ing in tho boomns in tho harbour. It was pro-
posed to concentrate the outslde lights in one
or two high towers, so a3 to more cffoctively
light up tho villago and harbour.

SOME FACTS ABOUT THE MILL.

Tho mill has a capacity of twenty-five million
fcet per scason, and it is expected that cighteen
million feet will bo produced this year. Thero
aroalso thirty thousandlathaturned out per diem
from small piecos of scantling which cannot be
sold for Jumber. Threo hundred men are om-
ployed at the mill during the timoe of navigation.
In winter most of thess men botake themsclves
to the woods of the Muskoka and other rivers
flowing into Georgian Bay. In these primoval
forests the Canadisn Lumber Company employs
ono thousand med all winter. The company
has also built a mill at the mouth of the Wye,
two miles couth-cast of Midland. This mill ix
smaller than the Mijland one, having a capacity
of only six million Jeet per annum. Midland
has two mills besides that of the Lumber Com.
pany. They arc owned by Messrs. Cheer
Brothers and John Dollar. The two nills to.
gether aro capable of producing cight million
feet per annum, .

: WHERE THE LOGS COME PROM.

The logs for the mills coms from far away in
the interior. They aro hauled in winter to the
streams, and piled along the ice. Every log
has upon it the mark of the lumbering firm to
which it belongs. These marks are patented,
and hoavy habilitics are placed npon any ong
who interferes with them. In the spring the
most of tho logs aro carried down the rivers to
tho bay, while a special company brings down
all tha others later, carefully distinguishing as
to ownérahip. The grand collecting booms of
the Canadian Company are at- Muskwash,
cighteen miles from Midland. Here hooms of
varions sizes are mado up and towed by a tug
belonging to the company to the mills at Mid.
land and at the Wye. Then the booms are
floated in behind tho long boom that st-etches
behingd the shore with a width of from fifty to
threo hundrod feet.

it may bo necessary for tho informntion of
tho uninitinted to oxplain that, although square
timber is put up in rafts, round logs sro not,
but are floated in booms, Theso booms conkixt
of logx connectod by chainy running through
holes in their end®. A boom may thus ba con.
strincted  for floating logs along the lake, or for
confining them in a short strip against tho
shore.

AN HISTORICAL LOCATITY.

Near this locality are tho ruins of an old
French fort said to have boon built over 230
yonrs ago, but which was abandoned after tho
gartison had been masacred by the Indiane,
The masonry ia overgrown with trees, and
right upon tho walls are standing stumps two
or three fect in thickneas, Three miles further
inland an Todian pit containing the skelotons of

thyeo thousand of the old aboriginics was dis.
covered a couple of yoers ago. At the Wyoin
thnes long past tho Kudson Bay Company
maintained a post, of which scarcely a vestage
is now romalning, At Victorin Harbor, a fow
miles further south-east, we found tho oxten-
sive mills of Mr. Richard Powers. Those mills
produce 15,000,000 fect of lumbor annually, At
Sturgeon Bay, alittle castward, are two mills
of a capacity of about four millions each,
A MODEL BAWMILL.

At Waubushone wo atopped for over half an
hour to aco tho immense mill of the Georgian
Bay Lumbor Company The villago i a model
of tasto and ncatncss. The streets aro tidy,
and tho houses, which are of Loard, aro painted
whits, and surrounded by white picket fonces.
Gardens and croquet lawns abound and overy
ovidonco of comfort. The village is ownod by
the Company, which charges no rent te the
occupants of tho houses, all of whon are em.
ployces at themill. These ront—froe tonants
are, howovor, axpoctod to koep their places in
good aorder, under ponalty of ejoctmont in case
of negligence. No ‘iquor is allowed to be sold
or brought into the village, a regulation which
tho Company has enforced with excellent re-
sults. Tho appearance of tho mill premises is
in keeping with that of the village, Tho mill
buildings havo painted sides and roofs, and even
thoe truatlework which supports tho miles of
clovated railway is painted white. Tho elevated
tracks extend along tho piles of timber to o dis-
/mnco in all of soveral milee. The manager,
Mr, Peakham, a former resident of Toronto,
and who proves himself a most efficient director
of tho mills, informs us that the railway siding
measured botween soven and cight miles. The
\_uill‘n intorior sufficiently resembles the
Midland mill to make a description superfluous.
Tho motive power is derived from an cngino of
350 horse-power.  The logs are hauled up from
tho water into the mill on inclined plancs, and
keop two endless processions all day long, An
endless chain with teeth is used on one of the
machines, whilo the other works with toothed
wheels, Adjoining the mills are tho warc.
house, whero supplies are stored, and a smallex
building in which tho tug boat lies when not in
use. Tho mill has a capacity of about fifteen
millions, und employs about one hundred men.

fow wmiles distant.

WARTED, A 80XT PLACE.

Inquirics come to us almost evory weck,
“wanted s position,” *‘would liko to superin.
tend a mill or get into a pasition whers there is
a‘good salary to be had, not very much work to
do; am a graduate of: College, can refer,
to the Hon. so-and-80, tho Rov. sa.and-so, ete.”
There aro about two hundrod thousand men in
thoe United States, if not a good many more,
who are all looking for moft places, and have
been looking for soft places ever since they were
big enough to keep out of tho reach of their
mother's slipper, and the very fact of this con-
tinued hunt for soft placos has cost the Ameri.
can people millions upon millions of dollars.
Soft places are not to bo had for the asking, and
tha goneral construction of this slang phraso is
2 place with a fat salary and not much work or
responsibility. Just tho sort ol men are always
looking for theso places thut aroncither fitted by
nature, by culture, qualification or disposition to
properly fill them.

Tho majority of men erosat sfied with a salary
of from ono to threo thousand dollars. Some.
tiines men,with special qualifications, reach five,
six or tou thousand in privato life or in private
business. Thero are a great many men to-day
drawing salarics of from five to twenty-fivo or
thirty thonsand dollars who aro no moro fitted
for the position they occupy than an uneducated
boot-black is for professor of languages. They
are put into these positions by the influcnco of
their friends, so that their clique can control the
railroad, manufacturing corporation, or what.
over tho position may Lo ; and tho fact of it is,
in a position like this, thero is no sort of compo-
tition, no chance of morited promotion, and, as
n rule, tho men who hold these positions woula
be very expensivo at 810 per year, so far astheir
personal qualifications and worthge, ¢ ¢ *

What we want to-day aro men who are fitted

by their experienco and contact with business to

Tho Company has another mill at tho Severn, a|

do businces, and to manage bueincss. A man
who nover saw a coti{on mill, no matter how
smart ho is, is unfit to have theo management of
one. ‘Thoman who has not had actual experi
ence with a railrosd, can not run it, succonsfully
at loast, and it docs not make any difference
whoso son-in.law he 8, or how much ho has
learnod at some college. Wo prefer 2o risk our
lifo on a voad 1nanagod by a man who has been
brought up in the business, and knows what he
is doing 3 and thetendency among railroad man.
agers, to-day, 1n to seek out this £isas of nenand
give them the control of ronds, becsuso the man
who can run the train himsclf can toach others
how to do it, and ho knows also whether they
are doing as they are instructod or not.

The man who can erect the machinory ina
cotton mill, who can figure his own drafts,twiste,
changes, otc., is tho very man to ku.w whether
the people who are working under his direction
aro doing their work as they should do it or not.

Wo take tho ground that it is no disgrace tos
man to have a collegiate oducation. The ma
jority of men form habits during their attend
ance upon the averago colloge which are not sy
particular bonofit to them all through life, and
the simple fact that a man has been through
colloge, and has graduated, is no sort of a war.
rant toa cotton spinner, a machine maker, a
railroad or steamship managor, that that man
is any moro fit to take practical charge »f cither
one of theso matters than as though he had never
scon college, oxcopt insoinuch as he may bo able
to write or figure botter. Tho certaintics are
that he will not know as much or as well abont
doing tho routine work roquired as somoe maa
who has been forsoveral years employedins
fino of business which gives him familiarity with
what hois in daily contact with, And other
things being taken as oqual, wo would prefer, if
wo wero to chooso editorial assistants, Lo take
from the ranks men who were familiar with the
manipulations of nachinery, men who knew the
difference botween a wheel-barraw and o frond
roll, a monkoy-wronch and o water-wheel, than
to take tho hest educated collegian who knew
only his Grook and Latin—and perhaps very in-
difforently at that—for the man who had been
soveral years working with his hands and his
brains, has formed habits that will stick to him
through lifo; heis better able to cope with dif.
ficulties, ho is Jess Jiable to errin judgment, and
his judgment is apt to bokeonor and clearerthan
the man who hag, up to the timo of hisleavisg

‘ college, depended entirely upon somebody else

for evory thing.

Capitalists and business men are gettingto
take this view of mattera, and wathin tho Iat
two years men who have beon oxpecting soft
places or dpﬁ,rab}q positions, have had to stand
back and see men who have been in tho work
promoted., Asa matterof fact, tholast seven
or eight years havo taught capitalists and stock-
holders that wo have been on tho wrong track.
They have switched off ; they ara running more
upon common-8enss principles than aver before,
and the man who requires a soft place herealter
will havo to work for it, and not only make him-
self fit to be pramoted, but fit to hold the place
after he has been put into it.

Men who have never been obliged to depend
upon themselves, aro not inen to bo trusted with
tho working out of important problems. M-a
who have been compelled to cara their own lir-
iug and to got their education by such meansas -
good books and papers, out of working hours,
not only learn faster, but what thoy learn they
aresurcof. Sceminglysoft places aro not always
sosoft as thay appear to be; and if a manis
capablo of holding a position, the surcst way for
him to get itisto attend strictly whatever he
has in hand, and ho may bo asgured that his
time will come from somo source or other, and
it will most likely come when ho Ieast cxpects
it,—Boston Journal of Commeree.

A7 tho aunual mceting of tho stockholdors of
tho Longford Lumber Co. thoother day, Mr
W, Thompson waa appointed President, in
tho placo of his father lately deceased, and e
Maxwell Hall, formorly of Lotorboro,Secrotary.

MER. Gxorce StiTHEY, of Potorborough, asks
any mull.owner using loather belting to try
Jewell's (Hartford, Conn,,) oak tanned ; from 4
to 12 inchin stock. No mattér how rmall the

ordor. Satisfaction guarantecd,




