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1oo Excelsior

WORTHY Irishman, who by hard work

and close attention to business had
made a competence, rendered liberal assist-
ance to a young relative who was beginning
business. The younger man, anxious to get rich
quick, resorted to somewhat reckless business
methods which soon brought disaster. The
older man, having inquired into the cause of
the wreck, said to the younger, < Patrick, sure
its aisy to sce what has been the trouble—its too
Excelsior you've heen’,

In public as well as in private affairs there
1s danger in too much Exeelsior, .

These are days in which many people scem
to hunger for big things.  Projects which a
little while ago would have been devised on
modest lines are now expanded into large en-
terprises, and consequently large figures.  To
proposc the construetion of public works on a
large seale seems to be regarded by some as
evidence of o largeness of mind. Big things
ol this kined Tind mueh favor in communities
whicli look to the publie treasury—Dominion,
Croviceiad or Municipal—for the wherewithal
to Foot the billo and even where the cost is to
hedess divectly saddled on the public a big pro-
Jecet proves  attractive to many  who do not
frouble themselves too mueh with questions of
ways and means for construction and upkeep.
Perhaps there is no class of works respecting
which there is more desire to have big things
than in the case ol harbor improvements.
Montreal may be in part responsible for this
desive. Very extensive works for providing
inereased terminal facilities having been un-
dertaken here, some other communities hecame
seized with the desire to do likewise.

The Tarbor Commissioners of the port of
Vancouver are now  proposing a  very large
seheme of harbor works to be conducted un-
dev their direetion, The Montreal operations,
whether under the former organization or un-
der the present Board of Commissioners, have
always been condueted in elose relation to the
Board of ‘Trade and other business organiz-
ations. and to this fact mueh of their success
has been due.

One would naturally suppose that if a some-
what similar enterprise were contemplated at
Vancouver it would have its origin and chief
support i the commereial bodies of the city.
NStrange to say, this is not the case. A large
public- meeting representing the various busi-
ness interests was held in Vancouver a few
daysago not to support this widespread desire
for big things, but to carnestly protest against
a harbor scheme which many of the business
men regard as unnmecessary, wasteful and cal-
culated to prove injurious to the business of the
city. Possibly if the Dominion freasury were
to pay the  bill the projeet  would be more
Kindly  reccived, or less  sharply  eriticized.
There are places in Canada where very cost-
[y works are being construeted, with a measure
ol approval that is largely based on the faect
that, whether they prove useful or not, the
Dominion  treasury  will pay  for them. In
Vancouver the scheme follows the example of
Montreal in the important respeet that the costs
of construction and of maintenance are to be
made a charge upon the trade of the port. Be-
cause under sueh a plan a big harbor scheme
has worked well in Montreal, it seems to have
been taken for granted that a project some-
what similar in character would succeed in
the port of Vancouver. That there is a wide
difference of commercial  outlook  between
Montreal and Vaucouver is a fact that has
been more readily recognized by the business
men of the Western city than by the special
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promoters of the harbor scheme. The project
apparently owes its origin to the Board of
Harbor Commissioners, a body appointed by
the Dominion Government, and the city’s Par-
liamentary representative, who for their own
reasons did not _ take into their confi-
dence representatives of the commercial bodies
of the city. The first intimation the publie
had of the proposal was an announcement
that an Order in Council had been passed at
Ottawa authorizing the Board of Harbor Com-
missioners of Vancouver to issue five million
dollars in bonds for the purposes of the con-
templated operations. This Order in Couneil,
based upon a report from the Minister of Ma-
rine and Fisheries, stated among others things
that the chief engineer of the department had
reported ““from personal knowledge and invest-
igation, and from evidence placed before him
by the Commissioners, the several railway com-
panies, the corporations of Vancouver and
North Vancouver, business firms and private
citizens are unanimously in favour of having
the scheme carried through.” It might reason-
ably be assumed that before proceeding to en-
dorse such an important movement the depart-
ment at Ottawa would assure itself that the
proposal was acceptable to the public gen-
erally, if not to everybody. The departmental
authorities evidently thought that this was
the case. That they were mistaken seems evi-
dent enough now, for a committee of the Van-
couver Board of Trade, after quoting the pass-
age from the engineer’s report, comment as
follows:

“This is not in accordance with facts,
as the community at large knew nothing
about the scheme until Mr. Stevens, (M.P.
for Vancouver), made a statement to the
press.

““The scheme is not the result of any de-
mand on the part of importers, exporters
or shipowners for extended faeilities, but
is the embodiment of what Mr. Stevens
considers, from what he has seen and
learned from other ports, will eventually
be mnecessary if this port is to handle a
trade equal to, say Montreal, or other
Eastern points. It would appear to your
committee, however, that Mr. Stevens has
lost sight of one or two important points.
““The first of these is the difference in po-
pulation, wealth,and industrial activity be-
between  Eastern and Western  Ca-

natural  desire of the
West  is  to  bring in  from the
East those manufactured articles which we

nada. The

do not produce here. What we cannot get
in the East we prefer to get from Great
Britain if we can. Our market for imports
is therefore restricted. A considerable
quantity of those products already or in
the past imported via this port, especially
from the Orient, is merely in transit to the
United States, so that until out Western
country is more densely populated and in-
dustrially developed, there is unlikely to
be any congestion of import cargoes.
“The export business looks brighter
inasmuch as when the tonnage situation
is adjusted probably considerable quanti-
ties of grain will be exported this way.
Our Tumber business hardly affects the sit-
uation, as-apart from ypareels, the cargoes
will be shipped direct from the export mill
or from scows. We are of opinion there-
fore, that there is no warrant for thinking
that there is any necessity for the commis-
sion to provide further accommodation at
Kitsilano, Port Moody and the Great
Northern docks for problematical vessels.
There has been no congestion so far, other

than that caused by shortage of tonnage.

The Balfour-Guthrie docks and Great

Northern docks have been very little used,

and the new government dock not at all.”’

Similar, adverse opinions were expressed by
bodies representing the British Columbia man-
ufacturers, the lumber men and the shingle
men. These bodies must be held to represent,
in a large measure, the business interests of
Vancouver. In the face of their earnest ob-
Jections, it is hardly probable that the big
enterprise proposed by the Harbor Commis-
sioners will be proceeded with at present. The
dissentients have asked:the Dominion Govern-
ment to refer the scheme to Sir Henry Dray-
lon and the Board of Railway Commissioners
for Canada for their advice. It is not one of the
matters which by the letter of the law come
under that Board’s direction, but if arrange-
ments could be made to have thein inquire into
it they might be able to render useful service
in enabling all concerned to come to a wise
conelusion. In the case of all the more import-
ant harbors of the Dominion it is well that
there should be an intelligent policy, looking
to the future as well as the present, and mak-
ing reasonable provision for an expected
growth of business. But wholesome optimism
needs to be tempered with more sober judg-
ment than is sometimes found in the under-
taking of public improvements.

Another War Loan

TIMELY announcement was made that
A the Dominion Government will, with-
in a few weeks, make another appeal to the
Canadian people to subscribe to a war loan.
While no information is yet given as to the
amount or terms of the loan the experience
of the last loan will enable the public to form
a fair idea of what the prospectus will be. The
amount asked for on the last appeal was fifty
million dollars, on terms yielding to the in-
vestor a fraction above five per cent interest.
The amount offered by the public was double
what was asked, and the Governmeﬁt, having
abundant use for money, for its own pur-
poses or those arising out of transactions with
the Imperial authorities, decided to take it all.
There was some criticism of this policy at the
time. Some of those who tendered claimed
that they had fully expected an over-subscrip-
tion and reduction of allotment, and had tend-
ered accordingly, so that in reality they did not
expect to provide the full sum they offered.
We believe that in a few cases parties who
made this elaim had their allotments made on
the basis of a total issue of fifty millions only.
But cases of this kind were few. Most of the
parties who tendered were glad to take the
bonds for the full amount they offered in their
tenders. It is not likely that the terms of the
new loan will differ materially from those
of the last. The Government will have need
of a large sum to maintain the strong finaneial

position so necessary in war-time. Subseribing
to the war loans is one of the ways in which
the stay-at-homes can do something for the
common cause. In this case they can do it
without sacrifice, for the loan will bear a
fair rate of interest.

Artemus Ward, speaking of the service
rendered in war time by his uncle who had
an army pork contract, said, “He served his
suffering country — and he made a nice thing
out of it.”” So one may almost say of those
*who subscribe for the war loan at a good rate
of interest. - But the raising of the money is of
the greatest importance, and therefore all
whose circumstances will at all permit them to
do so should be prepared to’ give hearty

sup-
port to the coming issue of war bonds.
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