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'i'he world's market has grown immensely during the interveniii';

period. Out ide the home markets of Germany and England there
is a demand for more than io,ooo,ooc tons a year, which is anvhody's
trade—that is, it is open to either England, Germany, or America,
whoever can get it. What has been our course of events? In the
la.st four years the capacity of the United States Steel Corporation
has been utilized, in the main, to an extent varying from 55 to 75
per cent of its capacity. During a large {)art of these four years the
United States Steel Corporation has had 3 v', ])er cent of unused
capacity. In spite of that fact Germany and England have acrjuired

mo^t of the increasing world's trade. The German trade in this very
period in which the steel corporation has been in existence has in-

creased 500 per cent.

Mr. Perkins ha> s[)oken of the American ability which, if it is given
fair opportunity, will attain commercial results far beyond anything
that may be expected of Germany, and y. t there you'tmd Germany
c.nd England running away with the world's trade, while the steel

corporation had idle one-third of its plants, representing millions
annually in interest and dcp.eciation chai 'es.

In the 10 years during the steel corj oration's life our foreign

steel and iron tonnage increased from 1,154,000 to 1,533,000 tons,

Gennany's tonnage increased from S ,S,ooo to 4,,S6S,ooo, and
the E'nited Kingdom's tonnage increased from 3,213,000 to

4,594,000.

Now, what is the explanation? This I submit : Owing to this Steel

Trust consolidation and accompanying condition our cost of manu-
facturing steel has risen to such a point that we can not conifiete

successfully with those countries or can compete only to a limited

extent. We have been losing our relative position in the great mar-
kets of the world. That is a very significant fact, in view of the
contention always made that we need big business in order to main-
tain and improve our position in the world m.irket. The figures show
that during the last 10 years, roincider* ^ith the existence of the
Steel Trust, we have been losing our prestige in ihe world's steel

.market, ancl at the same time the Steel Trust's position in the home
market has been lessened by the inroads of its independent com-
jH'titors.

The facts point to the conclusion that th Steel Tru^t, in spite of

the personal ability of its managers, is disclosing relati\e ineffi-

ciency.


