
moclation, and set 'up appointments witb governrnent
and prv*t sector off icials. A competant agents
knowledge of the Saudi business culture can prove
invaluable.

The key factor affecting a compariy's succesa in this
market is its choice of an agent. Strict 9ovemnmeflt
regulatioris plus the intricate nature of the Saudi
business community means that changing agents is
both diff icult and exesie Marny agents will agree
to a one-year trial perioci suhject to ranewal if both
parties agree. This arrangement sllows for an evalu-
ation of the agent and the agerWas evaluation of the
company's products. Additionally, it is important that
the Canadian exporter be able to offer the ongoing
support the agent neecis to launch a comprehensive
marketing effort. Such support can îicIude produot
literature, training matertals, after-sales service
capabiliy and frequient visits to Saudi Arabia by the
Canadian principals.

Commercial Registration
Ail companies conductirig buineriss in Saudi Arabia
must register with the Commercial Registration
Offices maintained by the Miriistry of Commerce and
Iridustry. Offices are locatecl in ail the major cities in
the Kingdom.

Govemnment Procurement
Within the context of the general tender regulations,
individual ministries and autonomous agencies are
permitted to enter into contracta directly with suppli-
ers. Each nninistry has a procurernent office.

Contracta whlch exceeci one million riyais in value
require soJicitation of bida from at least three firms
- f ive if for construction work. Contracts unçier this
amount may, in moat cases, be negotiated directly.


