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The Department is in need of a system to enable it to identify qualified and interested
mnen and women who are under-ijtiJ.ized and to develop improved utilization strategies,
including the. development of career paths and progranmmes for ermployees with potential

for deve lopment.

To continue comvpiling inventories in order that there will b. a leas-cumbarsome method
of aacertaining the akills of euxployees.

The Human Resources Planning Section will:

- complet. work experience inventories for the SCY and PRC groupa;
- up-date inventories for the CM and CR groups;
- introduce an inventory for FS group.

Potentially this will affect ail oum>1oyees in the. Depaxtment.

- Number and type of user sections;
- alterations to recruitment programmes;
- definition of training required;
- utility in career coiuslling and career planning procesa,


