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The Department is in need of a system to enable it to identify qualified and interested
men and women who are under-utilized and to develop improved utilization strategies,
including the development of career paths and programmes for employees with potential
for development.

Obyective/Objecti!

To continue compiling inventories in order that there will be a less-cumbersome method
of ascertaining the skills of employees.

Action Plans (Activities)/Plans d'sction (actvitds)

The Human Resources Planning Section will:
- complete work experience inventories for the SCY and PRC groups;
- up-date inventories for the CM and CR groups;

- introduce an inventory for FS group.

Potentially this will affect all employees in the Department.

Evaluation Ciitena/Critéres d'evaiuation

- Number and type of user sections;

alterations to recruitment programmes;

definition of training required;

utility in career counselling and career planning process.

Evalustion/E valuation

The compilation of information to be included in our inventory system is still con-
tinuing. The inventories for the rotational support groups should-be established
by March 1979. Vocabularies are being developed for all other main occupational
groups in the Department.

A very limited use has been made of the information contained on the present inventory
card system as it was found to be incomplete. Because of this, the system has been
re-examined and new requirements are being built into it.
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