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Short of any real dlsclpllnary action, there are really
only two effectlve methods of impressing upon managers the fact that
accountability means something. One 1s to conv1nce them that thelr
ability as & manager of resources has a definite and important bearlng ’ ;i
on their future advancement The other is to wlthdraw authorlty from

\ i
them 1f they show themselves to be incapable of exerC181ng it prOperly. ﬁ

Since an 1nd1V1dua1's ab111t1es in many areas must be
weighed in assessing hls capac1ty for advancement, we would not want
to suggest that his ablllty to manage resources should be given any

greater weight than its 1mportance in the Department of External Affalrs

deserves. However, we suggest that 1t should be a factor and that 1t
should be made clear to the 1nd1v1duals concerned that it is a factor.

On the other hand, w1thdrawa1 of authorlty to approve
expenditures from a Head of Post (or D1v131on) would not have a major
effect on the ability of the staff conCerned to carry out their reSpon31-
bilities. It would, however, serve as enough of an 1nconven1ence to .
prov1de an 1ncent1ve for Heads of Post to take a personal interest in
ensurlng that post funds are nothmlsused | |

We have suggested in our report that greater expendlture
authorlty should be delegated to heads of reSpon31b111ty centres in
stages. In the case of posts, the first stage would be freedom to |
spend up to the limit provlded Wlthln each standard obaect of expendlture

but not to transfer funds between standard ob;ects. The ultlmate stage

would prov1de freedom to transfer funds freely w1th1n an Operatlng

budget and a capltal budget for each post - always subaect, of course,

to the need to explain and justify to higher authority why it was




