BOOKS

AND NOTIONS.

OFFICE WORK.

VERY merchuaot must be able

to buy well and sell well, but

anc of his chief tasks must be
10 attend arccfully to his office work.
The map who devotes all his time to
buying and selling and expects to man.
nge his business In snatch-times Is go-
ing to be pulled up short by his credit-
ors some day. DBunk managers get
£20,000 to S30,000 for muaaging a
business, nad they save thelr baunks
perhaps tive times that amount, not
in making profits, but In preventing
the loss of them when they are made,
Here 18 where the buziness man falls
very often. e doca well fn makling
money, but he folls in keeping It. Hix
profita are fals and he sclls large
amounts of goods, but he falls to stop
the leakages which run away with
hiin profits.

In the flrst place. he docsnot look
eanrefully cnough futo the character of
the customers whom he s trusting.
‘I'his may beremedied by spendlng more
time In the offlce.

In the eccond place he does not
know when an account has got solarge
that credit should be stopped and a
rettiement asked for. Thls may e
remedicd by spending more time In the
office,

In the thirdplace, e does not know
how his business Ispaying oftener than
once In a Year; and this may be rom-
edicd by spending wore timo in the of-
{ice.

In the fourth pluce, hie doesnot keep
1I8 nccount with his wholcslue house
very accimitely, nad his bills are not
paid when daceand the flrm loscs falth
in )L.Im, and he loscs thc benefit of the
counts and low prices, which a good
customer gets.  Thls maybe casily rem.
dled by spending moro time In the of-
ce.

A man must carcfully watebh thewar-
kets, gauge the fluctuations, take
vantage of n drop iuprices, and do
a hundred nnd one things that helps to
swell the prolits of a Lusiness, and en-
ables  onv merchinat  to undersell an-
ather and stil make equal profits. A
man who spends no time over hix
trade papers docan’t kaow  when 2
chinnge of prices occur. He is llke a
pllot of u steamer, safling” wtlhout a
chart and asking the vesecls that pass
him where they think he is salling.
The retafler’s chart 8 his trade paper.
from which he learns the locality of
cach roek and shoal, and fiuds out,
also, all he wikhes to know concerning
the best route to the port IProsperlty.

A model merchant teads carclully to
his officc work. His papers arc all
in the best of order and anything ean
be found on short notice. None of his
notes are protested, and he s not drift.
ing with the Ude. 1ic aliows hix sub-
urdinates to attend to lal they can
properly do, and while supervising this
Lr atiends carefully to that part of
the husiness which lie alone I8 eapa-
Ule of underatanding, judging and per-
forming. e doea not waste all his
tlme waorking. hut reserves a portion
of 1t to do thinklng In, and carcful
thought avolds diraster.

e W, I Murray., the wellknown
bookseller In Monctan, dled auolte sud.
denly ther on the 24th of August
from the ¢fficts of an averdaose of chlo-
rodyne taken by mistake, s life was
insurad for $10.000,

AN EARLY CLOSING ACT.

In Ontarlo a loeal option carly
closfngg Act I8 In forece and has been
tricd. but with !ndifferent success,
At the late session of the Quebee Jegls-
Inture a DL war fntroduced by Mr.
Auge, which was thrown out. The bill
is worthy of study becnuse this ques-
tlon Is Lecoming one of Increasing im-
portance to the mercantile portlion of
the community. 1he tendency in all
employmenta has been for the past
fifty yecars towards shorter hours of
cemployment. The longest o! working
hours are thosc common in stores and
shopx, Nevertheless the tendeney of
the times I8 towards a shortenlng of
these, partly by voluntary action and
partly by legislation. Trogress Is slow,
as was shown §n the previvos issuc of
The Review. Mr. Auge has recently
dizcussed the matter with the dry
goods cmployers and clerks in Mon-
treal, and reasons were advanced pro
and con regarding the gentleman's
12arly Closing Bill. The 3ill as proposed
applies only to the larger towns and
cltles, but other municipalities may
paxs by-laws to provile similar ar-
rangcinents, on reauest to the council
of two-thirds of the interested clasg of
traders. It exempts tobacco shops.
nows depots, hotels and restaurants,
and meat aml vegetable stalls from
ity provisiony, and grocery stores are
to Le allowed to keep open until nine
o'clock. Other shops shall be closed nt
seven o'clock in the cvening, and re-
main closcd until flve o’clock the next
morwing, cxcepst, however, the even-
dngs of Saturday and thiose preceding
public holidayz, and nlso during the
Jakt two weeks In December. Goods
anay be sold in case of death, §llness or
accldent, nnd apothecarys® shops may
sell medicines and surglieal instruments.
1t three-fourths of the merchhnts, pro-
prictors, teunnts, or occupants of
shops in theas towny, or if three-fourths
of the merchants trading In slmilar
products so dexlre, they may petition
the Licutenant-Governor in Councll and
lic may declare that thc Act &hiall no
longer apply to such town or to such
a clags of merchants. The proposed
bill 18 not sweepling In its reform mea-
sure, but framed rather to sult cir.
cumstances. and providing for the ad-
vancement of public opinfon on the
question of carly cloging. It Is to Le
regretted that the bill did not et
a better fatr, or ot least find a worthy
aubx?” nute. But Mr. Auge is right in
placi.. , the amtter belore the poblic,
beeause 1t s becoming more and more
convinclng, ns the result of sclientilic
an deconomic rescarch, that loag hours
of labor means mental and physical
deterforation. It Is to be regretted
that cmployers will not recognlze this
and close thelr shops carly in the in-
terests of humnnity. Many are dolng
tois, as The Revicw has polnted out
In recen? Issues; but unfortunately
there will alwayxs Le n number who
will griad out of thelr employecs all
that avarlcious groediness can extract.
These men teach the public to buy in
the cvealngx, In order that they may
help swell the prolits of gns and clectric
light conmipanles and wear out tho lives
of the clerks. A shortening of hours
1s consonant with the changes {n the
working hours of the Inborer, who now
qQuits work an hour carller in many
cnscs, and coascquently the laborer's
wife can buy ecarller In the day than
formerly. Thls removes one of the pre-
vlous objections to this movement for
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shorter hours among the mercantile
clusses. It is to he hoped that the
people of Quehee will force the pass.
agd of this Dill.

AUGUST BOOK-TRADE.

The following list shows the hooks
which gold well during August for hot
wenther reading: The Naulaka, by
Kipling: Come With Me and be Ay
Love, by Buchanan: In and Out of
Three Normandy Inns, by Anuan Dodd ;
Ilistory of David Gricve, by Mrs. Ward;
The White Company. by Doyle; The
Scapegoat, by Hall Calne; A Window
in Thrums, by Barric; When a Man is
sSfougle, by Barrle : The Three Fates, by
Crawford ; The light that Failed, Ly

Kipling; For Light and Liberty, by
Hocking: Guenn, by Blanche How-
ard; and Ripling's Bulluds.  These

were handied by the Copp Clark Co.
The Toronto News Co. sold malnly @
‘The Wrecker, LY Stevenson: Nada,
the 14y, by Haggard; One Good
Guest, by Walford; Love for an Hour
Is Love IForever, by Ameclin I3. Barre;
‘The I4ttle Minlgter, by Barric.

J. M. Barrie scems to be the popu-
Iar author just now, and every live
dealer should heep his books on  the
counter. The Dowalall, by Zoin, is 2
historleatl novel and shoald sell well,
1t Is un entirely different book from lhils
previous productions and dealers may
reccommend 1t freely. It s a tale of
the Franco-Prusslan war of 1870.

CAN YOU TRUST YOUR CLERKS.

A city contemporary says that the
* merchant who visits the race track
puts a degree of confidence In his
clerks that few of the latter can ULe
worthy ol." Muat it not be a very
uni{air and unwarraantable charge to
make agninst the majority of clerks
that they are *‘ unworthy of confi-
dence 2 If not, there 18 certalnly
deplorable  state  of  things  cx-
isting. Confidence always begets con-
fidence. Treat o clerk, or any one
clse with whom you have fresuent deal-
ings, with suspiclon, anid you arc tak-
iIng the best (or worst) course to make
a sneak and a rascal of him.  On the
other hand, if hie is put upon his hon-
or, a clerk, even onc with crooked pro-
pensities, will often be stimulated to
a right course nf conduct and take
specinl paing to prove to the employer
that the confidence was not mispinc-
cd. To Le sure, the rule §s not of uni-
versal application, as there are many
{n all “*walks of life*” who will take
advantage o! any and cvery oppor-
tun!ty to defraud cven the very hand
that feeds thein.  As 2 good student
of human nature, however, as the
merchant ought to be it he Improves
fts privileges, he will soon ** spot ™
that breed of humanity and close ac-

counts with Itz represcatative Imme--

diately on discovery. Thls class hax
its opposlic In o class whose moem-
bers have integrity and privclple ~o
Inwrought In every fibre of thelr be-
ing thnt no amount of provocation
wiil cause them to stumble from the
path of virtue, or, {f stumbling, will
make cvery possible effort tovwnrd res-
titution. Tue rule, though, {s proven
by these exceeptions: ** Contlidence be-
rets confidence.”—Commercial Inquir-
cr.
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