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Plates
EEINSTATING TESOWIEIS

*ANADA'S war programme consisted of two
parts, putting an efficient army in the field,
and providing for the men after their return.
We -are- jvst ontoring upon the secnd part

of the programme, but sometimes it seoins as if tho
dhid performers wore not prepared toay their parts.
in other words, our national g morient appears
ta have no definite plan prepared for th e reinstatement
o! the men, or for suitable provision for thein in cases
where reinstatoment is impossible.

Here in Winnipeg as in othor places local coin-
mitteos are at work scouring the shope and manu-
facturing ostab]Jshrnonts looking up jobs for the
returning men. This is vory commendable insofar
as these local committees are concerned, but it does
not say mucli for the Federal Governint, which
shoud have had the whoie matter arranged beforehand.
Local effort can nover take the. place of national
foresiglit and national organisation. The placiug
of mon im positions la part of the national programme,
and the war is not euded until every mans la properly
placed. More than that, unless the men are properly
placed, a second war, more serions for us thon the.ret War, la qu!ito possible., Civil unrest la basoýd
on discontent. If any people have a rigbt ta fée!
disconteuted it ia those who feel that their loyal and
wbol-hearted sacrifice has not been appreciated.

It isinvidious to makocomparisons, but vlien oee
reads what bas been doue lu England andinu the
United States, lio must feel that vo have failed in
eue p art of our work. The folowing extract froni the
U. S. Employmont Service Bulletin, illustrates the
point, and no excuse is made for quating at lengtb,
since the problomi l upon us and serions action la
imperative.

A model domobiization camp, whore a personal
record la made of each soldier, before lie la discharged,
insuriug ta the discharged mani a p lace of employunent,
la the admirable achievement o! MaJ Gen.'Henry P.
MeCain, former Adjutaut Genera of tho Amy,
now commanding officer at Camp Doyens, Ayer, Mass.

Workiug in conjunct ion witli the UJnited States
EploymetnSrvice, Gen. MCi ispa~dbhn
tiEmploymeut Service reprsntativesin the camp,

ad tear work, evory means nece.iary ta get results.
Figures for Docember show that 12,559 men wore
discharged. 0 f these 6,954 stated they did not need
assistance, 2,777 had assurance of gettiug their old
jobs back, 902 were referrod ta nov positions in that
vicinty, and 1,926 were given letters ta their local
United States employmeut office, wbiere they have
also been listed.

"The goneral schemo which lias been adopted at this
camp, and which workod out ta our outire satisfactionlta get a line on the nunibor of men ini camp and
those coming into the camp ovory day, thon ta follow
these men up until they are about ta ho discharged.
This information la essential an çrder ta ke6p abead
of the discbargos so that tho ee auho ordered ta
thie omployment office, which la a separate building
set apart in the central part o! the camp for this
particular use, whero nino army clerks, with Capt.
Allen in charge of the office, ropresont Niaj. Gen.
McCain.

di Tbe battalion or regiment about toe occargd
are orderod ta report, a company at a timne, usualy
about 24 ta 72 bours in advanceofo their diechare
at the employmont office, where the mou were givon
a talk on the. employment question, telllg thero that
the Goverament ivas anxious ta sec all men discharged
froni the service placod in saine enployment anid
to that end had placed the United States Ernploy-
nment Service at their disposaI.

mon are Classifiod
"'The men were put (brougli a process o! elimination.

Those who had ne work te returu te, we advised w e
had jobs for (hem. Wce impressed this upon their
minds by ropeatung several tires so that there ivill ho
no misinderstanding. To the nmen who are not sure
of their jobs and wish ta retuîrn to their former em-
loyer, we furnish hlm a card which he la to present.

te bis former employer ta ho marked by hlm and
returned ta us wvith the inscription at the bottoin
whether ho bas been omployed or net. Men wbo are
)oSitively sure of their positions vo take their names
and açkhresses, their army serial number, the naines
and addresses of employers to whom they are returning.
Wbea mon are gang ta states outside of New England
aid have no jobs ta returu ta, Nwe give thein a card
to the nearest Ernployuient Service officeor community
hoard in bis district, .,,ho iii iook out and sec that
lie is placed.

What is Doue for Hlm
"H aving classified the men into groupa eaeb iman is

flien qIuestioned as ta the kind of work ho desires and
wlihin otir estimation hie is licst fitted. Ilaving

obltaiIflC thi., information w-c furnish hina with one of
UrPotal cards. directing hlm te sanie employer,

wr e -,%e find that we have no jobs on baud la bis
"a c 1ed hlm toartn emplov-ment office of the

, L. 
,

United States Employment Service Commnunity
Board lu or near hie hon e town.

'«To the mon sent to The United Statos FimpIoymeut
Office, duplicate forme are madleue copy of whieh
we send ta lis borne office witli a letter askin-g that the
mai be placed lu the job lie desires. The duplicate
carda are sent out at leaeL 2 ta 4 days befote theé man
la discharged from the, camp, no as ta prepure tOe
United States Ep ont Ofce where neià going
ta apply, and they viii ho ready ta place him.

Frollow-Up 87#4M~x
"When carda are returned to us and vo find that the

man lia been placed at work, we so note on the back
o! his card vhich la on file at the camp. If, however,
we find (bat the man bas net been placed at vork,
vo have a follow-up systein vhere vo write ta the
conceru to wbichlieh was first directed and ask thoin
why the man vas net placed lu hiW fermer job. If
vo fiud that iL la impossible to place him with his
former employer, vo get lu toucli with the disogo
soldier agaai, aise the neareet empboyment 1fi.
askiug the. latter ta place the soldier mn a position.
You can readly sece frein foregoing that every man
vbo is dascliarged must pass tiirough tii. empboyment
office at this camp and, if lie has't a job logo te,
we viii direct him to eue."

It la satisfactory ta note that saine o! the ministoM
are sufficientiy alive te sons. the seriousiess o! tho
situation. Oneofo them lias made an al oali
interest8ini the country ta jolu lu provdg for the
returning mon. Other minlatere apparetl % in
their duty la done vben tbey announce that a budget
oxpenditure o! 360,000,000 la to be provided. The
pub lic viill o csatisfied vitli this suy more than

thyare with banquets sud speeches and cheers.
WbaL (b tey vaut la weil-planned organisation ta meet
a real situation. And the burden o! this siiould hoe
net on municipallties, uer provincial governimente,
but upon the Federal Governunent. For the settie-
ment o! soldiers lu positions la part o! thie var pro-
gramme.

THE CHURCU O? TO-MOEEOW
la ï quite true that the ver lia changod our

vi evpoint of viev on everything. lu vhat
respect la the.viewpoint of religion dhang?
It la net se difficuit te àsaver this if oee

reviews the experiences o! mankind during the centuries
tbat Cbristianity bas been operative as a paver in
tho hearts o! meu sud in the l! eof the vorld. Net-
withstanding tlie shortcomiugs of professed disciples,
aîotwithstandiug their inefficiency hocause of diffrenees
lu holief and practice, the fact romains (bat the Church
of Christ lsansd must continue ta ho, the most pover-
fuI agency for the promotion o! peace and rigliteous-
ness. Evea vbeu mon misinterpreted the teaclilugs
o! the Master so as te put comparatively unesseutial
doctrines and practices lu Lhe firet place, they ver.
unable to dim the glory o! the message conveyed
by Hlm Who spake as nover man spake and Who,
because Hie veut about doung geod vas able to sto
mou ef Hie tme and o! ail time "Follov Me!" lie
biekeringsansd disagreements of mon as te vreedsoeremonies and interpretations, ne doubt prevenàe
Christianity frem inflding its (rue place lu the hoarts
o! men, but someliow, even wben holiefs and expression
took on the grotesque or extravagant, thore vas
stuli somthiug uplifting and strengthening, lu the
messages given.

Avay back lu tho centuies there lived meu wbo
having caugbt a view ef the Perfect One, souelit
te make themscîves like Hlm, by prayor and fasting
suýad seclusion. Nov, purity of seul is most coin-
meudable, but it la net enough. It vas net enougli
for the Master imself, for He mingled amoug mon,
preacbing, teacbing sud doing good. IL la clear
that Christianty o! the future muet have in iL the ides
oif service. Prayer, communion and fasting are
valuablo chiefiy, as they are related to (bis end. If the
recluse through centering bis thoughit on himself
rathor (han lupon the wNork lie sbould do for othera,
took a distorted viev of things, lho was ne more extremne
t han tho evangelists of a later day who se strongly
appealed ta the selfishnesa o! eincal warnung (hem
ta flec freinthho wratb ta corne. Nor have these
evangeiists ail passed away. W'riting ia tho Atlantic
Mloutbly, Harry Emewrson Fosdick describes (bose
as (bey appear te-bmm to-day.

!fhedchurèhes for generat ions have been urging
upon us an individualistie sud self-centered gospel.
We have been coutiuuously supplied in bymns,
lu liturgies, la sermons witb Jonathan Edvards'
dominant ideal, 'I make seeking my salvation
tho main business of my life.' Even when tbis
self-regarding motive bas net been cen(ered ou a
'peeit-mortein' heaven iL bas been ceatered quite
as selfisbly on the present 11e."

Now lu this appoal ta men ta save (lîcir souls by
forsaking sin and sooking forgiveness (bore is a great
truth. The publican of Serîpture took the first stop)
towards service wben ho cried out in bis humilit,
«'God ho merciful te me a siluner!>' Vet it %vas o31,
ilbe fir,"t step. Christian service is not perfected ila

humility. There is, moreover, sometbin g migeeive
in the faot that the sinmer here wasa publican, or
tax gatiierer, whose li was doubtiess that of robbig
the. public. The evangelist of ta-day usually gives
thie worda naxrower meanjng. lHe connecta a" with!
cet"inpratices euch as card playin, 1S"k
dandng and the like, and bis &plbeogmes oneo
prohibitions and restrictions. thibs point Fedick
pertinently remarks:

"I reniember the minister wopece
long 8unday evening sermon for th e acweeda
purposo of persuading a few of us toegna pde
never to drink sweet cider as long as we -
1 remember with resurrected wrath that as a boy
1 misssd my one and onIy oportunity to hoar
Edwin Booth in>'Hamlet, bcuesonie brethrmn
stirrod my snstive conscience on the. wickedness
Of the thar. ...... For years the solictou
paternal attempt of the churches to build,,a
rotecting ledge around their eople's charaioterMa beon confirminig thieidea tbat the marrow of

Chrietian duty àa'Thou ehait not "'
Now it in clear that in the reliin of the future

thenisa uet go beyond this. L*e is notesummod
Up nnatv, it refuses to bc bounded by restrictions.
là the. message o! the. Master ther stands out-in
sendid majesty this one great thought, "I came

t hy nght have life, and that they iiht bats
it more abundtantly.

And no thi eligion of the future Winli ncorporate
ail that wms good in -. the ideas of the past. It v
make a place f or prat n medýllit in tvi nu
on purity o! 1f. wii it wiliingness to sacrifice the
trivial aàd unwortiiy for the permanent and the.
really important, but itll 1i lace over evearhing t1M
idea that a mani must win bifc through lmeu, it. In
other words, as Foedick 8ays:

"«Lot the churciies proclain social aime worth
flghting for, not a more selfiali gospel of eafety;
lei thein lift up the central faiths of the Christlap
Ife, witli tIi frigols hanging how they vl;'
lot them, make ethical negatione only the s=ao '
omt by the gret lh lt of positive ideas; lkt
thei Cr oineso e preacli fraternity; lotthu rw together in one common caune, beoei
they bave learned bow mucli they al ogres a»d
lhow inslgnificantly they dînfer.

e O01M GOOD SAME
*NE of the mnuet satisfactory thinge in connoctiS

waith our part in the war is that nobody asen
to bc jealouLs of the good naine that Cana"
hma won because of the good deeda of ber

soldiers and the sacrifices o! hier womenfolk. Thmr
are two or tbree good reasons for this. Ini the. fit
place the Canadians behaved themnselves in a wrb
manner throughout. They never ailowed temlu
ta descend ta brutality nor îndeoency, and whmesi t
came ta' fighting they neyer flinched.- They did
their duty and more, witbout boasting. It n thie
absence of boasting that bas caused Canada anid the.
Motherland ta bced and respevted by the wiedd
at large. After ail, trunipet-blowing àa a mighty
msal business. Thank Iieaven we bave for the moat
part got bcyoncl it. Now that vo have a good naîne
abroad it is for us to respect ourselvas at home. %eif-
respect is neçessary ta hoppinew anad prosporty.
It is depcndent upon the cultivatiori of sucli tramt
as courage, honesty, justice and brotherly-kindum.
In other words we must make our own the Chriatian
virtues. A good mana la of more value te tth. state
than a wealthy man. An unprlncipleci wretch in

alasdrag on aoiet. Maywe bave good resoe
te ra.a protid of the bebavior of our men at home
as of the conduet of the mon vho went oversea.

DIRECTION BY E2PEETS
* HOUGHautoc.y inluamy field le ta ho con-

demncd, leadership by experts or thaeahMe
to spcak wîth aut îority, la to bc commendod
This is just wherc wumay easily geL off the

traek. Iu a demiocracy it does not follow that any
Tom, Jack or Harry can successfully direct the air
of mtate, nor the affaira of induistry, religion and finance.
There are soute individtials in evory country who aqe
worth more tban a million common men. Sucb
men we find ini Lloyd George, in Hocivor, in Foch
and other men of this stamp. So, too, ini business
there are natural leaders men with clear insight
and organiring ability, wi stand out above their
fellaws. It la absurd ta talk of rediueing men ta a
coinron levol. Yct so inconsistent are we in matters
of govornment that we permit meni with nîo practical
knowledge of great department.s of goveriiment tA>
take charge of thein, and inii ndustry and finance
we are often at the mrrcy of those who lack information
anii< <or<iiary dI."~rnîinent. The day is coming wben
theane Miffiser of otir country wil bo a roal
fiîialiier ;th<e Postrnaster General a man who bas a
re:iI kiowledge of the posYtal service; thie SolicitÔr-
(eiîeral a Iawycr of admittod ability, andf so on.
Wc' cannot niuch longer endure governient Py thlos
\\ hom political neessity has forced into prominenco.
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