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1- STUUCTORE AND PERFORHANCE .

U.l "3TRUGTURE :

The primary [ran and scesl seccar coasiscs af L7 cnmpanies wperaclog 36
Eac_llties across "¢anada. Thede companiles prodiea “pelozcy rolling mill
prudua-s semi~finished. ingats, -blocma, blillecs.-and slabs, Wheeca, acrip,
olark, bar; . rode, struccural gectlgas and ralla,

Thess are thrae ganeral -clagaes af producars; latge "integratad” ailis whizgh
Zonduds Lrun ard and Bruduue,a wide cange af prudu:—gl Aloi-ills which
cansume Eerrnus scrap and producd’a liaf{ted camge-of produdis; and
“processers” which 40 noc kalc staal’ buc. produce- 4. nacrow Lipe ur PTimaCy miLl
atoduces. Int.grutzd mills gre Lnzagraced backwards [nfo raw :n:e'iais {Lizan

‘ore, coal,, Linzstone} amd Eprward {ate Elnis hed sroduace (pipe, wize

prudu::s). ¥ini-mills zay Ge bn:kua:d -ntegr;:ed {scrap} and Farward

inEugrated (pipa, wice gtuducts} .

Wofe-chan Y0 of cheé Lndistry L3 privacely owdad and Cafadian contrdiled. Ty

amilld arve whally provinclally swned (Nova S:acia, Qasbea) aud ana hag partial

pravincial owneeship {Saskacchevan} .

Eraximity to mackut ls Che prime detragminant - of ni{ll lacatiun {abouc S04
gntaria, F% Quehec), bae :&chuﬂlogy {very largn pruduc:iun scale
requirements] dictates dispropaftidadtd concantratiae in Cencral Batada.
Thrae. cnmpanies, Snalen DuEaaco and Alguma, canstituce 754 of :hu dnuas:i:

~capacity, bue Sadllar :1115 play impnr:an: Legianal rulas

1.2 PEHFGRM&NCE:

Ledplze caplcal- tnvescment af, SJ aillicn and commigsioaing of severai new
plancs since L4713, the Lindusciy has expecienced ziow va lume” grawéh, primarily

due €0 domestic steel msriat gtagnaticon. Canadlao sfesl conguapclon

u::uall; de=lifad on avarage by abodt 20,000 cona pet vear becweza 197 3=19433.
Grodilag axpores {hy about L3I0, 000 Cdnras nar yeal du:ing L373-33,) hava aflgat
dowmsgric crends .dnd- allowed Eu: sone Lncreaze la ghipmencg. Ioperc
pe:e:rathn has ganarally cemalded unchanged -at redadnabld lavels af LDK ca
L2% af Camadian damand, but sigaiflcanc price. arosfon fas basn expscienced

aince 1982 as a ceselc oF 24 Lncernacional glut af’ low-sriced sgeel.
‘Harkeb wacuricy In [nduscridlired seconomisg L& Chd oL 2duse: of che slugEish

pe:faruance, Due cae: .atl -shock, techuelezy {s::ﬂuge: arealsy; hEttEE dusign
envsnee:iagj and apifiing anarnacional warkee ‘forces [manuranturing in LquJ
e mecrtant conkripuicing accors. New fugilitios-onew viawed dg. tacsemancal
Lapaclcv have becoma caplicssent dapEgity, wx.ﬁ a doncanicang :iduc: CiL in

“sldar agquigFaent.

5omparad with arhac integrated staelmekecs, sradicldonally Cansdlan steeldakecs
heve hian among che most proficable 1ﬁtE'natiuna11y Euufxnabil':, declined
shacpiy In L9B2Z,, hawever, and only ane -lotegrated Campany; Dsfascs, recave rnd
sc:nngiy in-1984. This 3aqrnr Chowaever, Tig gauecally undarne::ﬂﬁm@u the-
averaga prefftabllicy £or all canufaciuring 11 fargda since Zhe egrly L3704
This crand bs exsected oo zoatldis i3 sofc maThatbs, akedss supply and che
wroving. pragence -of low coaC duppliers (Lﬂca] HOTH T2 SUEPEegd wATRal 3ricds,

lo arder co-arcess af Caverse thage rreads, caplial. iovestments af about
53 Bilkion mustc he undegraken by the and of che decade. to reduce cagts and
cnhance produtt qual;ty. Som& campanias, na::iaula:'y Algnma, nave
actugulaced 32rlcus debe loeds as-4 'asul:'nr deac L;nnncfng ot Q“Plual
pred tmezs and bcrraulng ko suppacc re:*nt ppecatiag badsas. The Eet Endlng
:atha Eirmacicn peoblems -end 26 he sompany-spaélific rathac chan a 1Ener=-
sactor condlbien.
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