.
L

.

Evaluation of CANADEM

APPENDIX C - CANADEM LoOGIC MODEL
Mandate:

Create & maintain a resource bank of Canadians with skills in areas such as human rights,
peacebuilding or democracy, to serve as a standby mechanism for the UN and other
international agencics conducting ficld operations.

Goals / Objectives:

1. Support the UN & othcr international u 2 Help place skilled Canadians in ficld _;Jl

agencies mounting field operations operations
Activities:
create & maintain a resource  |f} market CANADEM to nominate Canadians for
bank, expert roster & standby |}l intcrnational organizations & field opcrations
force domestic specialists
Sub Activities:
*solicit & receive *create & update web site *{orge networks with like
mcmbership requests *create & distribute brochure opcrations ‘
*screen applicants *hiaise with NGOs & NGIs *monitor ficld operations
*coordinate/facilitate training {f| *liaisc with international *track the demand for
*update data bank organizations specialized expertise
Outputs:

choume bank, roster of “

web site, brochure, member nomunees for, &
experts and stand by force newsletter placements in, missions

Impacts:
1. Improve the quality of international field missions, through the inclusion of peacebuilding, human rights
& democratic development skills/expertise
2. Facilitate the rapid deployment of civilian expertise for field missions :
3. Increase Canadian civilian presence in field operations, promoting Canadian values, culture & expertise

4. Build Canadian capacity in human rights, peacebuilding and democratic development skills through
international assignments
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