BRITISH COLUMBIA FINANCIAL TIMES 3

Opportunities for Canadian Trade in the Orient

Bank of Commerce Officials State Manufacturers and Ex-
Porters Should Establish Agencies at Strategic Points
in the Orient—Bad Packing and Lack of Attention to
Correspondence Retarding Development.

of 1t will be remembered that when the Canadian Bank

of COllllltl‘erce officials visiting the Orient in the interests

Cana_dlan trade arrived in Vancouver early in August, Sir
m° 1 Aird, general manager, stated then that no announce-
0t of their findings would be made until they had had

U 0pportunity of digesting the facts, and that an announce-

eoent would be made from head office, Toronto, in due

Urse, This has been done in the form of a supplement to
re: August monthly commercial letter of the bank just

3 €lved, and in our opinion is sufficiently important to be

Produced in toto. The report says:
_ Representatives of this bank recently visited New Zea-
ud, Australia, China and Japan, the object of the trip
g principally to ascertain the possibility of trade de-
. Opment between those countries and Canada, and to
4 gomething about general conditions.
ach one of the countries in question offers a market
5 Canadian goods and undoubtedly a share of the trade
an be secured if our manufacturers will go to the expense
Sending a competent representative to study local require-
1ent5,.seleet local representatives and co-operate with the
€ in the sale of their goods. Immediate results should
e expected and manufacturers should be prepared to

Year at least a share of the cost of advertising for a few

ab‘?‘,'s until their goods are well established, and their reli-

olhty and durability proven. We can sell in another
¢ Wntry only if the goods are at least equal to those of our

DPetitors in price and quality, and we should aim to have
doe stamp ‘‘Made in Canada’’ represent absolutely un-
tel.lbted quality, the best workmanship and the finest ma-

Mals, Tt g only by producing a superior article that we

% hope to make rapid progress in our foreign trade.
tach ur representatives called upon a number of firms in
lah) of the above-mentioned countries, and almost invar-
of Y they were given to understand that representatives
th Yeliahle Canadian firms would be welcomed, and that if

¢ merchandise could be obtained on as favorable terms
lsewhere Canada could secure a reasonable share of

%:11' business. A great many comp¥aintsz howev.er, were

1t about Canadian carelessness in handling foreign busi-

wes and some of the instances related were so glaring that
by r¢ Tecording a few of them in the hope that it may
f’utng home to exporters the necessity for greater care in
tiorl:re' It is essential in filling foreign orders that diree-

Vack be followed implicitly, and that the goods be carefully

in .ed 80 that they will arrive at the point of destination

%Derfeet order. If a few shippers are careless it reflects

¢ whole foreign trade of the country. :
lgg,y A shipment of angles, ordered to be a certain
thegth» was sent to the East. When the shipment arrived

Were Were at least three lengths in the consignment which

he“i shorter than the specifications called for, with the

o Ut that the shipment was of no use for the purposes

.ggfl!'ed. If the shipping clerk had checked the goods

the ully hefore they were packed he would have discovered

g ®Tor, and the resulting discredit to his employer, and
bec: 8t deal of inconvenienee to the importer, would have

‘0 saveq,

fo o, A shipment of goods, which required several cases

A st‘)ntam them, went forward with the cases numbered and

eatement that certain goods were in certain numbered

the f’ which was just what the importer desired. When

»uatter proceeded, however, to open some of the cases to
wm.ere the goods he needed, he discovered that the goods

Dyt , 0t packed as indicated, with the result that he was

g, 0 congiderable unnecessary ineconvenience and annoy-

.

it &r?;-l A shipment of hardware went to the East and when
‘ ved g great quantity of the goods had been stolen.

This might have been avoided if the cases had been bound
with metal straps.

4. A shipment made against a banker’s credit on a
through bill of lading went forward from the exporter’s
warehouse on schedule time in accordance with the con-
tract and the shipper paid no further attention to it. The
goods went as far as the seaboard, but there they lay for
months and the importer at the other end was kept waiting
for them. Finally he cabled to find out the cause of the
delay and the exporter then woke up to the fact that he
should have followed up the shipment and ascertained that
it was promptly placed on board ship, thus looking after
his client’s interests. The importer, in view of this exper-
ience, says that he will not pay for any more goods shipped
from Canada unless on an ocean bill of lading. There were
numerous complaints of this kind.

5. An Australian importer stated that he purchased
a considerable amount of merchandise from Canada for
sentimental reasons, but that he always had the goods for-
warded through a New York forwarding house as he could
then rely on the shipment being in order. He stated that
Canadians were too careless about handling this business.

6. One large foreign house recently sent a man
through Canada and the United States with a view to
establishing connections, and after looking the situation
over he came to the conclusion that he could probably buy
a considerable part of his requirements in Canada, but
from his point of view he decided that the Canadians
lacked ‘“‘pep’’ and initiative, and were too careless in their
business methods to compete with the Americans, with the
result that he gave his business to United States firms.

7. The number of complaints that Canadian export
houses fail to answer letters and even cables was really
astonishing.

8. Some firms complained bitterly that they would
take up a line of Canadian goods and after going to the
expense of introducing them and building up a good market
for them, the Canadian house would suddenly cease ship-
ments without even a letter of explanation.

The complaints about Canadian goods being badly
packed, and the lack of prompt and thoughtful attention
to eorrespondence were the most numerous of any. Some
of the criticisms were very severe and it is unfortunate that
an impression should have spread abroad that Canadian
houses are careless in their handling of foreign business.
As few complaints were heard about the quality of our
merchandise, we feel that if exporters would study more
closely the conditions governing export business, and see
that greater care is exercised in their shipping departments,
we should be better able to compete for trade.

It is apparent that Canadian manufacturers can secure
a fair volume of trade in these countries, but they must
send a representative to secure it, as not much can be
accomplished by mail. It would be preferrable for the
manager of the exporting house, or one of the partners, to
cover the foreign ground first so that the management may
know exactly what the foreign conditions and requirements
are. If smaller firms find this undertaking too expensive
for them individually, there is no reason why a few non-
competitive firms handling different lines of a similar char-
acter might not jointly send a man abroad for this purpose.
It is quite important to appoint a local representative in
the principal centres who will continually keep the ex-
porter’s goods before intending buyers, and an importer
would much prefer to deal with a reputable local representa-
tive in the adjustment of any disputes over a shipment of
goods.

At Yokohama we learned that a large consignment of
Canadian pulp had ecome forward through a United States
firm, and apparently considerable quantities of Canadian
goods are being shipped abroad in this manner. As far as
possible exporters should aim to ship direct, as this not
only advertises Canada, but will induce foreign importers



