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o1, —1 have the honor ta present
the Twentyeninth Annual Report of
tus lastitution for the year ending
3oth September, 18gg,

With the close of last term | com-
pleted my twenticth session as Su-
penntendentof the [astitntion, and it
night be both interesting and pro-
fitable to take a <hort retrospective
view of that period, in order to note
brietly what progress has been made,
sonte of the results that have been
accomplished, and, from the expe-
riences of the past, glean some-
thiny to nonrish our hopes and aspi-
rations for the future. Since 1879
the number of our pupils has been
ncreasedandouraverage attendance
of late years Las been about 265,
the number of teachers has been
augmented to icet the demands of
additional classes; and now the
himit of our accommodation has been
rearhed, although numercus addi-
tions have been inade to the build-
ings and grounds. The interior of
the main building has been consider-
atly remodelled 10 order to utilize
all the available space, and efforts
have been made to render the class
rooms cheerful and attractive and
the iving.roonis as conifortable and
homelike as possible. Wood IHall
was butlt some years ago to give us
adrittional sleeping and class-room
accommodation, while the Gibson
Hospital, a model building, is large
enough  for thirty patients and
provides us with the means of
1solating pupils having contagious
diseases. A binlding for the bakery,
printing office and attendants’ quar-
ters, sewage works, barn, piggery,
root house, coal shed and other minor
structures, are admirably adapted

for the purposes they were intended
for. Increasing attention has been
given to our industrial departments
—shoemaking, car ntering, baking,

dressmaking, tai oring, printing,
barbening, farminF and gardening
beins now taught in additfon to in.

structions in the laundry, culinary
Jpurations  and  other ~ houschold
drties. Improvements have heen
made in the internal appointments
of the buildings. An up.to-date
heating apparatus has been installed
throughout, steam kettlesand rapn es,
and cofee and tea urns, of modern
niake, arc in the kitchen, the latest
and best laundrymnchincry fill upthe
laundry, gas and electricity furnish
us with artificial light, a locat tele.
phsne system brini;s all the buildings
and departinents into close contact
with each other, chemical fire en.
Kines, hose attached to hydrants in
the main hallways and hydrants
about the buildings on the grounds,
in touch with the city waterworks,
and our own auxiliary pumps, en-
sure us prompt means of coping with
fire should such occur, These vari-
ous improvements and additions are
vety gratifying, and have increased
the comfort and safety of our pupiis
and household, and ure important
anls 1n increasing the efficiency of
the Institution; but were our suc.
cess to L measured solely by such
external evidences of material ad-
vancetnent we would have little cause

for geatulation.  We must be judged
by & much more rigul enterion than
this, and our success gnuged by
lugher standards.  This s an eduex

tional Institution, it is with intel-
lects, and hearts, and souds that we
bave to deal, and white it 1s onr duty
tu look carefully after the phy sical
comfort and health of our pupils, it
18 10 the culuvation of the mind and
morais of the children sent here that
onr great work lics. It has been
aur amm 1o keep fully abreast of the
tintes, to carefulls consider wdeas and
thoughts for the advancement of the
deaf throughaut the world, totyy and
select and utilize that which tlie test
of expenience has proved to he of
value, and we modestly clam that a
consulerable measare of success has
attended aur eftorts, Qur Institution
is adnuttedly on a par with some of
the best schools for the deaf w the
world, so far 15 our miethods of 1n

struction, the devotion and alulity
of our teachers, and the excellence
of the work accomplished within a
gwen time are concesned.  There
are schools for the deafin (b Unit-
ed States which are more highly
favored than we are with nteans,
bunldings, ajphances, and A tourteen
vears' course of studv, wlieh are
doing better work than we are doing
m Ontano.  Thus should not be the
case, butat 18 quite true nevertheless
and | merely state the fact. As |
have pownted out in former reports we
are hampered here vy two adverse
rircumstances - which can be reme-
died —the excesstre number of pupils
th onr classes and the brevaty of ‘onr
school termn I none of the better
of American Schools are more than
fourteen pupils altowed n a class, in
many of thein twelve, and 1 some
ten is the lumt.  In our Institution
most of our teachers have twenty,
and sometimes more, a number
which, i view of the necessarily an

dividual character of our teaching,
18 disconragingly  excesave,  In
ttearly ail the American instituti sns
the school term is at least ten vears,
In many 1t s twelve, tn some foutieen,
andin at teast one or two fifteen
years.  Qur term 1s hut sevéh years,
during which time we are expected
to take a child who dues not know a
salitary wordofthe Enghish languaye,
or his uwn name, furnish hin. with
the means of acquiring knowledge,
take him through our graded course
of instruction and tnally tarn him
ont mentally equipped for holding
his own with hearing children whose
education begins 1n infancy and is
continuous thereafter, whose school-
ing extends over a period of from ten
to twelve years or more, and who
begins his course in the Possession
of a copious vocabulary and a free.
dom of expression such as can be
acquired by the deafl child only by
years of hard work in the class.
room,

In view of thedisadvantages under
which we have labored our success
has been most gratifying, and, pro.
pottionately to the size of our
classes and the fength of our LOUrse,
we are not a whit betund uny other
school for the deaf on the vontinent
or in the world, It will be readily
scen, however, how impossible it i«
for us, in seven years, with classes
of twenty, to accomplish what other
schools accomplish in from twelve
to tourtesn years, with classes only
half as luige as ours ; andl how futile
it i to expect that we shall Kive our
pupils a mental ¢ juipmient equal to
that of hearing an.i speaking chil-
dren who have completed the ordi.
nary school course. That we haye
been able, laboring under the disad-
antages counicrated, to attain to
even the position we now ocuy ¥
has been rendered possible only By
the intelhgent skill, the untiring in-
dustry and the absolute devotion of
our staff, to whom imust be Kiven the
credit for the educational progress
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of our pupils , and on tins, as on
other occasions, | wish te war wit-
ness, and 1 do ~o most witlmgly, |
that, with scarcely an exeeption, |
have alwavs been supported by a
stafl of teachers and nstructors of
devoted tuyalts and of a very Ingh
average of abiity  Dunng the past
twenty vears severad of these carnest
workers have falien by the wayside |
some of thew in the prime of hfe, |
whose dasy s were undoshtedly shogt-
ened by the arduous torl, the nerv
ous dran upon the sources of hife |
and energy whieh Jheir work de-
mands, - Somealsohave dropped out
to assumwe as great responsthilities
n other walks ot life, others, agam,
are still spending their hves i fur-
thening the interests of the deaf and
will go on ta the end.  13ut, as each
one fell, ur dropped ont, s or her
place has been taken by another
equally devoted and efficient, so that
nur great work has been prosccuted
with undiminished zeal and increas-
INg success,

The best and surest guage of suc-
cess ol any school 15 the degree of
nrospenty enjoyed by the graduntes
aster they have telt school, and the
cstimation an which they are ield by
theirnewghbors 1 1d fnends. Duning
the pasi rwenty years oves goo pu
puds have wone vut from this Institu-
tior. | ave been able to keep wn
close touch with neatly every one
of them, and am pretty thoroughiy
acquamted with their condition in
ife and their social statas, It 1y
with feclings of pleasure and grat-
tude that [ am able 10 say that the
subsequent careers of our graduates
have been such s to reflect honos
on our Institution. A\ large majors
ty of them live in Ontario, but some
of them have become scattered in
the vanious western Provinces, in
all parts of the continent, and the
old world, 1n our own Province they
are to be found 10 Toronto, Qwen
Sound, Collingwood, Sarnia, Strat.
ford, Guelph, \Windsor, Chatham,
London, St. Thoas, Woadstock,
Beantford, Hannlton, CGeorgetown,
Peterboro’, Lindsay, Coboury, Helle-
ville, Kingston, Perth, Ottawa,
besides many other towns and every
counts.  All of them, with few ex.
ceptions, are earning an honorable
and sufficient livelibood; most of
them have happy homes, and nearly
all are happy, contented, law abuling
citizens, and enjoy, as they merit,
the contidence and esteem of their
fellows.  \What would have been the
condition of these deaf people but
for the traing and education they
received at this Institution it is yse
less to conjecture, though not difficalt
to imagine.  What they are now we
know, and in the success achieved
by them is found abundant justi.
fication for the provision made for
their education and instruction by
the Province,

~twenty

While it is profitable to pause
occasionally andp take a briefl retros-
ch of the past, yet it must not be
orgotten, that it 1s towards the futyre
that our faces should habitually he
turned.  Gratifying ns has heen the
record of our natitution, it woukl
not be wise for us to remain satisfied
with past achievements, 1o think
that we have reached prefection or
attained the summnt of success, In
oiir work, as in all other, there is no
such thing asstanding still progress
18 only marde against 5iﬂicultiea. dis.
couragements and adverse elements,
He who rests upon Ins oars not only
teases to advance but dnfis steachly
downwards  tuwards stagnation,
Whenever we come t, that state of
mind that we can view our work
with perfect composure, resting
ipon past achicvements, then our
usefulness is gone. A rational dis-
satisfaction with even uur best efforts
10 the past, and an earnest striving
after the unattminable, are the ip.

dispensable requisites for futire pro-
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gress and higher gelye .
have been nearly twenyy .

W the service of s |

HTY Superimnn.iuu ;
Institution ; it 1s not at al
shall be here anather twer.:
Louager and more apain

Wil carry on the work w1, , .
it duwn ;| but whether T |
fature service he long v

tdeal that 1 have for thux 1

18 the peefection of niesfy.
struction for the deal wid - |
inachievement. Thisulear

can never be attamed, bt o

do i to accomphish i | N
cach year's work at tean |
better than that of apy Previ.
This has seen done ity Jro
with the insrirnhon ob oo
cesses  we shall endeayy
futire to make greater o 1o, .
strive with renewed rea) 1, "
results,

MISCELLANEOUS

Qur per capita tate thiy e,
shghtly Tower than it was lau 1. |,

The favorable report of the | ...
ary Examiner, Mz, Burrows N
anee, 18 exceedingly gratyine
teachers and others interesge|

The gencral health of PUH
my last report, has been tael, .
considening the large numiuy - |
Institutson. The phsician « I
gives particulars,

The dry seascn duting 1h -
mer arcounts lor our <hort o1y,
otatoes - we shall | ave to e -
}lvn or six hundred hysh'-
ns thre ugh the sessior W,

s fficiency of hay, oats, core o
te s and vegetables for our 1y |

We are under continw ! 1.,
tions to the Grand Trunk. Can ol o
Pacific, Central Ontario i k..
ston and Pembroke Railwa. ¢
panie for reduced fares for o -
teachers and officers, during 1.
summer vacation, Al the olho
and trainmen, from the high <t o
the lowest, have been most by |
cvery way t{o evervone connedt
with the Tnstitution when trave .
vver their respective hines,

Mds Ada James, who had u 1. o
leave of absence to recuperate, o 1
the stall agan on the openin,
schivol this session, looking amd « .
g better than she has i
weveral years, Miss Nona fooac
temporarily 1n charge of Miss o -
class, Jid excellent work with 1.
hitle girls under her twition
would be a desirable acquisitum -
the permanent corps of teachers

Mr. Alex. Matheson, Bursar tu
about eight years, owing tocontin -
ili-health, resigned in August 1w
Mr. Matheson was a gemal gentt
man in cvery way and the cinw
his leaving us was sincerely regr
ted by numerous friends both i 11
Institution and the city of Believ il
Mr. W, Cochrane, the new Ifure.:
has the necessary ability and o
will to be a good financial ofli.
His tuelve years' experience as \-
sistant Hursar of the Asylum o
Kingston admirably fits ham for b
position.

The clergymen of the aity hase
nnnistered to the puptls of thion
vartous denonunations with unaba
ed zeal. During the year we ar
indebted to the fullowing revercn..
gentlemen for kindly attentions
Rev. Canon Burke, Right Res
Monseignor Farrelley, V. G., Kes
T. J. Thompsun, M. A., Rev, Cha-
E. Mclntrye, Rev, V. H, Conan
Rev. M. W, Maclean, Rev. Fatho
Connelly, Rev, , W, Watch, kit
J. }. Rice, Rev. N. Hilll. We wer
especially pleased to have a visi
frg::cnhe iiip?ht Reverend Archinshiy:
Gauthner, of the Kingston [howes
He evinced a sincere and hean
interest i our work generally anil
KAve us words of enconragenn nl
which are genuinely appreciated.
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