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How Henry Ford Weathered the Storm

As a manufacturer, Henry Ford is
one of the wonders of the worldsand
richly qualified to address the assem-
bled nations ‘on business problems.
Recently he went through the stern-
est test in his career and émerged
triumphant. He owed $60,000,000
vand had only about $20,000,000 with
which to pay it, but at a time when
business seemed almost stagnant he
sold enough cars and put into prac-
tise sufficient economies in his great
plants to raise $67,000,000 and thus
pay off his debts withbut borrowing a
cent, He showed himself worthy of
the great position he occupies, for it

really tried. The larger the industry
the greater the difficulty of weather-
ing the storm. The largest manu-
factrring business in the world, which
we take the Ford business to be, has
turned the corner.

Mr: Ford says that the first indica-
tion of approaching trouble came to
him early in 1920, when a few con-
cerns manufacturing luxuries or
staple commodities began to fall. He
wondered how long it would be be-
fore people refrained from buying
Ford cars. When the time came, as
it did shortly, he was not taken un-
awares. By June sales were falling

is in hard times that business men are | off at an alarming rzce. Yet in the
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il Canadian Wational Exhibition, Toronto
AUG. 27 — Inclusive — SEPT. 10

“OVER HERE"—Super Pageant of Regal
Magnificence dramatizing vividly Canada’s
Origin, Growth and Achievements.
Color—Symbol— Allegory—Hundreds of
Performers—Music—Fine Arts—World's
Largest Collection of War Photographs—
Thrillers of Many Kinds—Fireworks on a
larger scale than ever before—Scores of
Features only to be seen at Toronto.

Canada’s Greatest Live Stock and Farm
Display—Machinery and Eguipment of-
Endless Design for increasing the Efficiency
of the Farm and the Comfort of the Home.

~ Reduced Fares on All Lines of Travel

JOHN G. KENT, ROBT. FLEMING,
Managing Director Presidenr

. To be opened by
Lord Byng of Vimy,
Canada’s new
Governor-General

Color of the
Orient

Gaiety of a
Mardi Gras

Complete exposition
of Canada’s resources,
skill of men,
wealth of material.
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face of the buying strike, as it was

called, the firms that suppliec him
with raw materia! showed no inten-
ten of cufting prices. Ia Detroit
‘1m after firm shuot down hu: the
Ford plant continued to runm at full
u'ast to everybodys astonishment.
In September came the sensational
announcement{ that the price of the
cars had been reduced. It was an-
nounced that the company had made
the cut in anticipation of lowered
prices for raw mmaterials and that for
a time it would operate at a loss in
order to hasten a return to the basc
prices of peace ture. ‘It figured it
had to take a ‘oss some time, aad

one of $17,000,000.

Business increasel as a resalt of
the reduced prices, and some other
manufacturers also cut prices, but
soon sales fell off again. The public
had evidently come to the conclusion

Eleventh Fall Term
Commences Tuesday, Sept. 6th

THOROUGH TRAINING IN SHORTHAND, COMMERCIAL AND
SECRETARIAL BRANCHES. UP.TO-DATE METHODS

EXPERIENCED INSBRUCTORS. Thoroughly Modern Equipment.
Bright, spacious, convenient College quarters. Established 1911.
Ten years under continuous management by present Principal.

Write, call or telephone our office for Catalogue, details of Course,
rates, etc., free on request,
THE SCHOOL THAT GETS RESULTS !

MeMillan Bldg. Petrolia, Ont.
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A “40-foot Blow”

To blow ensilage 40 feet into a Silo—requir-
es continuous and evenlydistributed power
on heavy and lighter loads alike.

Choking means subsequent delays.

Upon the belt rests responsibility for driv-

img the cutting box at proper, even speed.

KLINGTITE BELTING

will do the job.r Its extkeme flexibility and
rough, gripping surface prevent slippage
and save power. And Klingtite will not
stretch.

Before buying a Belt, or making a renewal,
come and have a talk with us. Or, a post
card or phone call will bring you fuller
particulars.

CENTRAL GARAGE

D. KEARNEY. R. McALPINE
ALVINSTON, ONTARIO
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that the process of deflation had not
been completed, and it sat back to
wait. Nevertheless Ford continued
to operate the plant, but he was buy-
ing mighty little raw material. What
he was doing was turning dnto finish-
ed cars every scrap of material he
had on hand, and to tuwrn this into
cars was the next thing to turning it
into money. Then the factory closed
down. It was expected to reopen in
two weeks, but as a matter of fact it
did not open for six weeks. This
was the time that rumors flew over
the country. It was said that the
Ford people were in financial difficul-
ties, and that they would never re-
open, or that if they did it would he
under a new directorship. It was
more than hinted that Henry Ford
had been going about Wall street hat
in hand, but that because of the at-
tacks of his paper, the Dearborn In-
dependent, upon the Jews, the latter
had been able to keep him for getting
money.

It is true enough that Wall street
was keenly interested in Ford, but
instead of him asking for money,
Wall street offered it. The agent oi
one big Wall strecet firm visited Mr.
Ford and tried to force money on
him. “I don’t need a loan,” said the
manufacturer. The broker insisted
that he did and showed an intimate
knowledge of the financial obligations
and the resqurces of the company.
He outlined the plan, to which Mr.
Ford listened out of courtesy. The
reading went on for several minutes,
and then the reader suddenly broke
off to ask: “Who’s going to be the
new treasurer of your company?”
“That makes no difference to you,
does it?”’ asked the manufacturer.
“Oh yes it does. We'll have to have
some say as to who the new treasur-
er will be.” This ended the inter-
view. Mr. Ford handed the banker
his hat and hurried him to the door.

Then Mr. Ford proceeded to raise
the money himseHf. Between Jan. 1
and April 1 he turned into cash s*ick
worth $24,700,000. By virtue of 1 =
recent purchase of the Detroit, Tc.
edo and Ironton ,k railway, which
moved most of his raw material, he
was able to effect a saving of $28,-
000,000. He calculated that he had
$88,000,000 tied up in moving and
reserve stock which it required three
weeks to turn into'the finished prod-
uct. By cutting the time to fourteen

days he figured that he released
nearly a third of this amount. It
came to the same thing, for he had
that much more cash to pay his debts.
He also sold liberty bonds to the
value of $7,900,000. By apply'ng
pressure to his agents in foreign
eowntries he collected $3,000,000 ou'-
standing. He wen#$ throwgh the Ford
flant making eeonomies, eutting out
processes and omstoms that had be-
core established (hrowgh,K the wm,
sending three-quarters of his foremen
back to their maehines and ordering
superfluows glerks to the factories.
In this way he was able to cut his
overhead from $146 to $938 a. epr.
This he was able to ashieve with no
hardship to anyone except the em-
ployees who had to remain idle for
six weeks. They received their usual
bonus and now the prospects for con-
tinuous profitable employment are
excellent.

There is nothing repuisive in Mil-
ler’'s Worm Powders, and they are as
pleasant to take as sugar, so that
few children will refuse them. ‘In
some cases they causé vomiting
through their action in an unsound
stomach, but this is ‘only a manifest-
ation of their cleansing power, no
indication that they are hurtful.
They can be thoroughly depended up-
on to clear worms from the sys-
tem. m

chose to take it then, the loss hcing

That Brisk, Rich Flavour

found in every cup of the genuine .

"SALAD

T E A

is the true flavour of the perfectly preserved
leaf. This unique flavour has won for Salada
the largest sale of any tea in America. oA
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Chance and Saving

The man who complains
that he never had a
chance, also never had a

Bank Account. Hespent
eVerithing he made. But the
man higher up, and the man on

top, developed the saving habit early.
The man with money in the Bark does not
scold fortune ; he takes advantage of opportunity.
A Savings Account started with The Merchants
i e first round up the ladder of succeas.

THE MERCHANTS BANK

WATFORD BRANCH, . . F. A. MAacLEAN, Manager.
ALVINSTON BRANCH, G. H, C. NORSWORTHY, Mansger.

N>

>

=

%I““llilllllII"IIIIIIIIII|IIIIIIIIIIIIIIIlIlIIIIIIIIIIIIIlIIIllllIIIllIlIlIIIIIIIIlIllIIIlIIlI =

Hillsboro Beach

UNDER NEW MANAGEMENT

NEAR FOREST, ON LAKE HURON

THE REGULAR WEEKLY DANCE
WILL BE HELD EVERY TUESDAY EVENING
GOOD ORCHESTRA

PICNIC PARTIES GIVEN BEST
ACCOMMODATION

BOATS AND BATHING SUITS TO RENT

d20a W. M. LLOYD, Manager.
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SLEEP

Oh! what a wonderful word that
is! Can you do it? That is, drop
off into a good sound refreshing
sleep? If you are unable to, there
is something wrong with your nerv-
ous system. It is' a danger signal.
Nervous prostration, melancholia,
nervous dyspepsia are only a few of
the serious maladies that arc liable
to develop.

DR. MILES' NERVINE—$1.20
will soothe the irritated and over-
strained nerves. Just one or two
doses helps Nature to restore them
to their normal functions. Guaran-
teed Safe and Sure.

SOLD IN WATFORD BY :
4 Where there is a tendency to
TAYLOR DRUG CO constipation, ‘you will find Dr.

if Mices' Liver PiLis effective in

keeping the bowels open.

THE

Western Fair

LONDON

Sept. 10th to 17th

SEVEN FULL DAYS THIS YEAR
THE POPULAR EXHIBITION OF WESTER!! ONTARIO

$6,000.00 Added to the Prize List

BOYS AND GIRLS CALF COMPETITION
SPEED EVENTS —DOG SHOW — AUTO RACES

‘THE WORTHAM SHOWS ON THE MIDWAY

Wonderful Program Before the Grand Stand Twice Daily

; PLENTY OF MUSIC — FIRE WORXS EVERY NIGHT
|Admission, 10th, 12th, & 17th—25cts. 13th, 14th & 15th—50 cts.
Grand Stand usual prices ‘

ALL INFORMATION FROM THE SECRETARY

lLt"COI- W. M. Gart:hore, President A. M. Hunt, Secretaryj




