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giftec. men whom this generation has seen in India ', but he

was looked upon as a safer and sounder administrator. He

was masterful, somewhat obstinate in temperament, and

exacting in his relations with his subordinates, though, if

they did him good service, he loyally supported them. He

had risen through every grade in the Company's service, and

in his case a notable break was made in the traditi«in

observed since the time of Sir (.eorge Barlow— that no

Indian civilian should be appointed to the i ighest post of

all. It was long a matter of controversy whether, even in

his case, the departure from the rule was justified, and

though we may now iinswer that (juestion unhesitatingly in

the affirmative, it is perhaps true to say that by 1863

Lawrence had done his best work, and that his administration

as Governor-General rather disappointed—the possibly ex-

cessive—expectations formed of it. In internal affairs great

progress was made with all those material improvements,

railways, canals, and public works, inaugurated by hi:, master

Dalhousie and interrupted by the catast.ophe of the Mutiny,

but there was a certain truth in the criticism that Lawrence

had not sufficiently learnt the art of delegating work to his

subordinates; that he required more detachment from

routine, and was so immersed in details that the 'eneral

supervision of the administration suffered. Assuiodly he

never spared himself, and he was accustomed to «it at his

desk from 6 a.m. to 5.30 p.m. with only an interval of half

an hour for breakfast. Even then he only desisted from his

labours with the half-jesting uj logy that a man could not

work at his best for more than eleven hours at a stretch.

He sometimes encoantered in his subordinates an inde

pendence of character and originality of mind to whicli he

did less than justice, and there is a substratum of truth in

the jibe of his brilliant and impulsive lieutenant, Sir Bartle

Frere, the Governor of Bombay, that Lawrence had imperfect

sympathies with any one under him who did not belong to


