
1.2 L>onor Controls
The second concern relates to the constraints imposed by official aid agencies on the

types of initiatives that funding is available for. NGO autonony is expected to be compromnised

at the expense of donor agencies and international organizati<rns, who are motivate4 to a greater

extent by politîcal factors as opposed to "the situation on the ground" (Gagnon 1998: 2). In

recent years, this bas meant an increase in official money available for special fimding
'windows,' particularly with respect to AIDS, women in 4evelQpment, democracy,~ and

emnergency relief Smillie and Helrnich (1993: 24-5) note that

[i]n sorwe cases, the funds bave b~een created as a direct response to

NGO pressure. Usually tbey offer highly concessional tenus, often

a 100 percent funding basi s. This has undrtnal tace

NGOs, but often at the expense of their owfl initiatives, in
countries of their own choosing.

A. related aspet is the emhsson limitd si me horizons allotted before visible fiu4ings must be

achieved. In RiH, the sl'ift gof door pioties eveIy six TPUths to a year was esecally
appren i th trnstio frm umaitaia reieftorWcetructin to business develpent, to

minority ren, to buidn civil society (Gago 1998 12).
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