PLANNED ACTIONS

Strategic Objective 1: Strengthen selective measures for each designated group

3.

Action: Promote advancement of technical/administrative staff

Time Frame/Responsibility Area

Design and implement retraining/redeployment program for CM community
Offer retraining to technical/administrative staff affected by organizational change

Amend FS recruitment process to provide all technical/administrative employees (and
other non-FS employees) better opportunity to compete for FS entry positions

Monitor effectiveness of acting assignments as vehicle for advancement

FY 94-95 / CFSI, APV and APS

FY 94-95 / CFSI, APD and
branches

FY 94-95 / APD

Start Sept. 94 / APV and APS




