
Management Roles 
in DFAIT 

IRÉCÏÔR-del-Continued 

- Human resource management 
- Expenditure management 
- Comptrollership 
- Executive services 
- Communications 

• Strategic Leadership Programme 
Learning Highlights 
- Addresses leadership issues within the department 
- Helps participants think strategically in order to align 
resources with corporate priorities 

• Programme Manager's Abroad 
Learning Highlights 
- Managing large programmes and Canada-based staff 
- Acting as chargé in the absence of the Ambassador 

Public Service Courses Available 
- Core Curriculum for Managers (CCMD) 
- Leadership Curriculm (CCMD) 
- Advanced Management Courses (CCMD) 

Web Sites 
• The Leadership Network 

http://leadership.gc.ca/menu_e.asp  
• Big Dog's Leadership Page 

http://www.nwlink.com/%7Edonclark/leader/leader.html  
• Online Management Library 

http://www.mapnp.org/librarylldrship/Idrship.htm  
• Management Learning Leaders 

http://www.managementleaming.com/ 
• Leaders Direct 

http://www.leadersdirect.com/ 
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