In as much as the pardgiaphs are listed in decreasing order of impertance, the first
indented- paragraph should follow the second (basic education), which is the most
inwportant prionty.

Paragraph 3 gives exaggerated importance to UNESCO Chairs, which for now remain a
means that has vet to be proven.

The Organization should establish priorities in social and human sciences, a field of
competence which is ¢urtously absent frot this list.

J. UNESCO -- Agent for general mobilization? (Paragraph 12)

The dissemination of the results of UNESCO's actions is of capital importance and should -
be covered in the Plan. Hewever, Paragraph 12 of the Director General's Working
Document has established unrealistic objectives for the Organization. 1t is true-that in
mnodern societies we often influence natjonal policies through popular opimion. However,
it is beyond UNESCO's abilities to reach the majority of the populaizion. Even the
National Coirunissions, which are the: Organization's best way of reaching populations,
could not accomplish this if thiey were to devole all their resources to the task. We must
Jememher that UNESCO's goal is.not to reach each individual or each institution, buf to
ensure that education, science and culture commupication and the social and human
sciences are well established in‘the priontes of the Member States..

In this context, it would be useful 10 say a few words aboit the. Participation Programnie,
which has long béen one of the most popular UNESCO programunes. With the approval
of:all Member States, its budget was incréased substaniially, which ave it gvén greater
iimportance. For a long time, the adminisiration of this budget has been the ﬁb_}eut of
mucl criticism. Canada has often voiced jls opinion (see: letter of 23 Deceniber 1993
from the Secretary-General of the Canadian Commission to the. Director-General of
UNESCO, accompanying Canada's requests for the cutrént brenmiym),

As we plan the. foture of the Organization, it would definitely be a gobd idea for the
Secretariat to study this matter, so (hat the enormous public relations benefits. derived
from the programnie. vis-i-vis a host 'of government and rion-governmental crganizations
are not compromised by a deficient. administration.
There is no need 1o set up a "general mobilization" to correet this situation.
K. Maintain er diversify the three Priority Target Groups?

{Paragraphs 32:and 33)

The principal atlvantage of maintaining ihe three. priority target groups.is to provide the
Organization's action with consensudl markers, concentraie its action, and avoid dispersal.
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