
On the. other handr since the late seventies, accordiri; to the.
changez that the. automative industry had already been
experi.ncinq in the. world, thie American f irme used a new strat.qy
ini Mexico, cr.ating the ftiret plants that would help tii.. face
the. new competitive conditions In the. U.S. market itaf. Thes.
manufacturing plants, located in the. North of Mtexico, atarted
operating in 1981 witi the .xpart af Chrysler nK" moael engines
to the. United States. The. 'ast majority of these assembly plants
had teciinologically v.ry sophisiticated production systems and
braugiit about a nev tendency ini the. industry&, by intagrating it
to the. American market.

Tiie 1983 'Rationalizatiafl of the. Car Industry" decre. attempted
to mend previaus y.ars failures by stimulating exporte tiirougi a
pro-effective approaci. In order to encourage higiier volumes par
modal, it restricted the. number of lines and modela for the.
domestic market (3 in 1984, 2 in 1985 and 1 in 1986 and 1987) ta
bring about ecanomies af scale and laver prices; assemblera vers
permitted ta produce anatiier lin, for export but productio had to
meet a decreasing acale ai local content requirements;
additionally, it reinforced the. requirement for a positive trade
balance, that is, ta hold export levels above their import levels
plus otiier f oreign coata. During the. time the decree was
aperatianal, exporta attained a atrong dynamism,- increasi*ng frox
$550 million ta $3.3 billion bel.v.een 1982 and 1987., since
substantial cont savinga could be obtained by prQducing a large
volume af cars ta qualify for laver local content requirementa
and ta increase exporta ta meet the. foreign *xchange
requirements.

This exporting proceas also gave way ta higiier importa, while the.
low activity af the. internai market produced a reduced use of
Mexican camponents. Tiie supply systema relat«d ta tiie exporting
segment acquired a greater international dimension than that of
thie traditianal segment.

Tiie 1983 decre would be the. last attempt ta accomplish a fusion
af import substitution and expart orientation. The. industry's
structure in 1990 in thie evident result af the needa of the.
companies ta linic tiieir stategy witii the. U.S. market.
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