3.

5.

6.

7.

Participants:
Purpose:
Message:
Mediums

Time:
Responsibility:

Participants:
Purpose:
Message:

Medium:
Timing:
Responsibility:

Participants:

Participants:

Purpose:
Message:

Medium:

Timing:
Responsibility:

Participants:
Purpose:

Message:

Mediums

Timing:
Responsibility:

Corporate managers (e.g. OMD, MFD, MRD, MMD, MGD, CPD,
ABD, APO, ADD, etc), as appropriate. '
Shared information; interdependence of projects;
implications of project implementation.

Project linkages; coordination requirements; individual
respansibilities and input to other projects.
Individual or small group meetings. :

January - March

CCEM

Representatives of the 0CG.

Initial review and consultation on Draft EAMIP.
Content and rationale of program; strengths,
weaknesses; next steps; areas for concentration, key
projects; time-frames; resources.

Individual and group briefings and discussions.
January - February

CCB, CCBM; other corpoarate managers as necessary;
OCG representatives.

Treasury Board, Amditor General, Privy Council Office;

as required.
Other items as in 4 above.

Other Government Departments e.g. CIDA, DRIE, IMPAC
groups.

Initiate contact on EAMIP; identify project linkages.
Overview of EAMIP; review of specific projects as
appropriate.

Letters; meetings.

February - March

OCBM to initiate; cother DEA managers as appropriate;
OQG representatives, as appropriate.

Posts

General Information an EAMIP; projects that impact on
posts; projects that posts have suggested/proposed and
are ot yet included or fully explared.

Overall content of EAMIP; projects for posts; Branch
and Post Management etc.

Circular telex; Summary in Diplamatic Bag; HoP meetings
as feasible; selected posts as deemed useful in
discussion with geographic Branches.

January to March; during 84-85.

OCB, CCBM; geographic ADM's and managers.




