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which will have to be repaired. A linen tag is attached to 
each part, and the number of the plant from which it 
comes is written in ink, as well as the name of the munici
pality. These tags remain attached,' so far as possible, 
to the parts while they are being repaired ; thus, there is 
no confusion in returning the parts.

At the end of the season, the instructor must make a 
complete inventory, on a special form, of the machinery 
and spare parts which he has on hand. Moreover, he must 
‘lain in detail, for each machine, the repairs necessary.

' P So, should the head
_______ _____________  machine repairer be

unable to inspect all 
the machines, or

municipality to another
to move many plants from one 
every year.

Repairs and Maintenance. The
Present has .been studied and modified. .
satisfaction. We have a head machine r P ^ wkh 
formerly built plants and road machines, a eacb
him another machine repairer of experienc make
have a tool-box containing all the necessary tools to»
the repairs on the spot. They also each have P 
smith’s forge, because in most cases 
far from villages and 
Workshops. They also 
have the

method followed at 
and gives entire 

who

arethe plants

necessary 
utensils for melting 
metals, and casting 
babbitt bearings.

The large . parts , 
which can not be re
paired on the spot, are 
Sent to the depart
ment’s store of spare 
Parts, which attends 
t° the repairs to be 
made. The repairers 
Work all the 
■epairing road plants, 
ollowing instructions 

?f the department. 
1 hey must go only 
"here the department

should the plant be too 
far away, the depart
ment still knows what 
repairs have to be 
made to each machine 
and to each plant. 
The spare parts which 
can be repaired are 
sent to the store. Be
fore they arrive a new 
part is shipped to tlie 
plant, and the depart
ment only charges the 
municipality with the 
cost of repairs, 
is very economical and 
also often prevents 
work being stopped in 
the busy season, 
obtain this result, we 
require the instructor 
to telephone to the de
partment every time 
the plant is out of 
order to such an extent 
that he cannot repair 

It is his duty to 
find out, before tele
phoning, the exact 
number of the part. 
If it has no number, 
he must be able to de
scribe it accurately, 
giving its size, etc., 
so that we can send 

If he
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season . m
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« ToOrders them to go ; 

1 ley must report daily ; 
«very Saturday, they 
must, on a special 
°rm, report to the de

partment for each day 
of the 
'heir
Where

%

I
1/

, ' -W/é ■ — ' "X|§vweek, use of 
time, the places 

they worked, 
Work done each

it.72
the
day in each place, the . 

ance covered daily, 
dnd whether on a rail
road

(list

, or in a wagon ;
,ley must inform the 
J-Partment, by tele-.

°ne, on Wednesday 
each week, of the 

where they are, 
they have done,

What remains to 
tli d°ne to the plant ; 
to^^ must telephone 
s t*le department as 
P ,n as repairs are 
^ lshed, so that they 
tjreceive instruc
ts,10 go elsewhere. work is started,

and A4 'he beginning of the season are aCcompaniec
bv rln the fall after work is stoppe , ' -ir\ng. They ar
JJ0Ur men who have experience m V' haVe suffered
th < n an itinerary to repair the plan s working order, 
b * m°st damage, and to put them mgo have to be ex- 
XlUse> each in their turn, all these P hea(] machine re- 
pai ned and overhauled. In the fall ' ' see during the
sX‘r inspects the plants which he < ■< rts which wil 
b. mer- and reports to the departmen pe ships to the
Xe to be repaired during the winter, and^ ^ the parts 

urtinent’s store of spare parts m Q

the right part, 
is unable to give the 
necessary information, 
he has to pay for the 
telephone or the tele
gram, and is likely to 
be dismissed, as this 
would denote careless-
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°Ur„r«0t»r„owPKow «he parts which wear »». 

most m us » to break often. Jaws, metals, pack-
quickest or are k 1 specially chosen. The store
ings. worth of stock. Three employees re-
has X’„oods. By systematized accounts each part,
ceive and .snips store from the shop or by a manu-
whether sait ^ ^ p]ant which has asked for that
facturer, 1 1 /is kept of everything coming in to the 
part- nothing is delivered unless requisitioned by the
store, an ^ ;al form.
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ness or incompetence, 
carries a stock of the parts—See article
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