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ipn'a yearn ago J was in Tacoma,! tiuatamaJa poor? Why tore pwwu’ty
vhvctv has naturally one of the heauti-j vaines doubted in the. Philippines in 
fill locations in the World. The glory j the last fifteen years? In 
of Tacoma is its Point Defiance Park,
high above and surrounded on three
giiies by the wonderful waters of Pu- 
get Sound. At flowing or ebbing tide 
the waters rush swirling with a power
that BUppests the rapids of Niagara, harrying any of them.
Trees several centuries old grow in 
the park, gigantic cedars and fir and 
hemlock. Yet 1 heard two citizens of 
Tacoma advocating the donation of 
the wonderful park to the United 
States as grounds for a penitentiary.
“tVe don't care for old trees and fine 
Views,” said one, “we want to sell 
tobacco to the soldier guards.” Hap-

, pjiy tin's desecration was not permit-

Crowded Houses. All feature Pivafo-Pîays-Pixenonxenai success of fixe ;/NEW POLICY/’
.

our special 
work of human efficiency, we have in 

many cases found no difficulty in
bringing up the average efficiency of 
a thousand men from 50 per cent, to 

100 per cent, without discharging or

To-Night—“ CAPTAIN ALVAREZ/9— 6 Reels.
Thrilling and beautiful Story of the Argentine. EDITH STORY as “BONITA," WILLIAM TAYLOR as “ALVAREZ."

A truly wonderful Vitagraph production. Evenings at 7.30 and 9—Matinee SATURDAY at 2.30.Hemcmber that I am not putting up 
any task that has not already been at
tained elsewhere. Human intelligence 
is without limit and there is always 
more ahead than there Is behind.

ADMISSION-1 Oc. TO ALL PARTS OF THE HOUSE.

sThe next fundamental is morality, 
reliability.

It is far easier
Coming MONDAY

to build up the 
morality of a city than the morality
of individuals. A certain number of y
Doom arc Dorn wicked Cut even them
arc wicked only a small part of the
time, and in a model city even these _

W-

Archibald Clavering Gunter’s world-renowned story—“MR. BARNES OF NEW YORK”—Another Vitagraph in G reels.
ted.

Rea! beauty costs little. The most 
beautiful things in all the universe 

free, the stars, the
color of the sunset clouds, the hoar
frost on the trees, the breaking of the
trdvofi on a shore, the budding of the
trees and the blooming or the flowers
in. «spring: and so with the cities, the
most beautiful places I know in the
world Lave not been made so by
lavish expense but by intelligent care. 
On the other hand, the value of beauty 
ls so great that men and women are 
willing to spend Immense sums for 
the gain.

Let us pass on from beauty 
health.

Without vouching for their accur
acy, 1 quote t.hc following list from 
thç Census Bureau Itcport for 1911 :

are absolutely people would either behave, leave, or
be controlled. West

End
East
End ROSSLEY’S THEATRESThe next and last fundamental is in

dustry.
If assessments both real and per

sonal Wore on the same basis every
where in the United States, they
would be comparative. The average

valuation per. inhabitant or per voter
or per adult above the age of 18 might 
be used. Assessed valuation is an 
indication, the per capita amounts of 
internal revenue tax paid for intoxi
cants and tobacco are negative indica
tion*.

It is difficult to give beauty, health, 
intelligence, morality, industry a 
money value, but would it be worth j 
one dollar a day per inhabitant to >
excel in all these respects? The yearly 
gain, for a city the size of Cleve
land would be $21,900,000 at $0.10 a
day in one year, or at a dollar a day a
piece it would be $219,000,000.

That you may not feel that 1 have
overdrawn the possibilities, I shall 
give you the description of two com
munities, cne British and one German. 

The island of Bermuda is 700 miles
from anywhere, out of the path of all 
steam lines except those from Halifax 
to the West Indies. The island has 
only 20 square ‘miles of area of which 
3,000 acres are under cultivation. The
island has 20,000 inhabitants, 'jkvo 
thirds colored. The Island has Its 
roads, as well as its natural scenery, 
is a dream of beauty, no more beauti
ful place in all the world. Its health
fulness is very high, its intelligence 
unusual, no illiteracy, its morality so 
great that there is practically no 
crime of any kind, and its industry 
such that it supports without poverty 
1.000 people per square mile, iy2 to 
the acre.

Ohio has coal mines, lies between 
the great lakes and the Ohio River: 
is the great central State between
the East and West, it altogether one
of the best States In the whole Union : 
but if Ohio had the same relative 
population as Bermuda, it would have
40,000,000 inhabitants.

As my second example, I shall 
quote from “The New Statesman's" 
review of Frederick C. Howe’s book

Also the best Orchestra, with Mr. A. Crocker, Leader.The most elaborate, up-to-date Theatrical Houses in town.
(Under the distinguished patronage of His Excellency the Governor and Lady Davidson)

Mr. BALLARD BROWN and Miss MADGE LOCKE,
GRAND INTERNATIONAL SKETCH

Representing England, Ireland, Scotland and Wales.
to Friday Night—GREAT GO AS YOU PLEASE CONTEST.

A night of Fun. Three Prizes-—1st prize, $5.00; 2nd prize, $3.00; 3rd prize, $2.00.
Saturday for the little ones.And the finest Feature Pictures ever seen.

NOTE—Mr. Rossley has been asked by scores of people to snow the Picture of the 1st and 2nd Contingents, as hundreds did not see it, and to oblige he
will show the Picture for the rest of the week. LAST CHANCE.Morality Statistics. Per 1,099

Seattle ............
Cleveland 
San Francisco

8.8
13.8
15.2 *<*
15.5Denver

Washington ................  18.7
Chicago
Baltimore
Boston .....
Los Angeles 
S*t. Paul ...
Duluth 
Kansas City 
St. Louis .

A GREAT BIG PROGRAMME AT THE NICKEL FOR THE WEEK-END14.5
18.4
17.1 ;
14.5

“THE SOUL OF LUIGI”—A Vitagraph drama with 
Dorothy Kelly.

“THE LOCKED HOUSE”—A Vitagraph comedy with
John Bunny.

10.9
11.7
15.4

. . 15.44

... 14.5 
. . . 15.2 
... 16.5 

. . 16.6 
. . . 14.9

“THE OIL WELL CONSPIRACY,”Buffalo .......
New York 
Cincinnati
Philadelphia
Pittsburgh
Milwaukee

A two-part Kalem drama featuring Helen Holmes. The Universal Oil Company’s plot to gain possession of an oil well and Millie’s
work in foiling the plotters, fill this story with rapid action.

11.9

“THE GREAT TOE MYSTERY7”—One of these Keystoes.Hear HORWARD C- STANLEY, in Syncopated Songs.There is the city of Seat le whose 
death rate is only 8.8 or 36 per cent, 
better than Cleveland. There will be 
the natural instinct to make excuses, 
to assume that Seattle is more favor
ably located, to deny to the intelli
gence and conscious effort this won
derful record of Seattle. Some will 
maintain that Seattle, being further 
north and on salt water, ought to have
a better record. Let us see whether 
it is location or intelligence. London.
England, is further north than Seattle.
is on salt water and has a similar
climate to Seattle, but in 1736 the
births in London were 16,491, the
deaths 27.581.

KoMtlô ie a younger city than Cleve
land. there are fewer old people, more 
inhabitants in tile prime of life, there

fore the low death rate. This is 
granted, but the real test comes when
v.e check the deaths of children under 
five years old. Seattle’s rate is the 
lowest in the world. The 1911 Census
Bureau report gives Cleveland's
deaths deaths under five years of age 
98 31.3 per cent, of the total, and 
Seattle’s as 18.4 per cent, of the total.

Forty years ago, in Munich, Bavar
ia, the death rate approached 40 per
ceDt. of births for children under one 
î'iiar of age : in Seattle the record is 
under 10 per cent, for children under 
five years of age. The Seattle rate 
ic fact approaches 8 per cent. In this 
matter of life and death I hold up 
Seattle as an example of what can be 
attained by knowledge, faith, courage,
and power.

I
i

J*»SEND THE CHILDREN TO THE BIG BUMPER MATINEE SATURDAY.
-9

MONDAY: THOR. LORD OP THE JUNGLE. Our Greatest Wild Animal Story—3 PARTS.

COMING: BERNARD C. SPENCER, Solo Violinist.
>

The CRESCENT PICTURE PALACE
Mi. r

“European Civics at "SYorh."

“Alost people know nowadays that 
it is to Germany—that, paradox or one 
of the best educated, most enlightened 
and up-to-date people of the world,
yet still, for the great part, under the
thraldom of a semi-despotic monarch
and an uncurbed squirearchy—that 
we must must look for the most strik
ing examples of statu socialism; bu! 
Mr. Howe's book-will be a revolution 
to most, readers as to me development 
and progress of the German cities.

“Germany almost alone among the 
civilized nations sees the city as the 
permanent center of the civilization
of the future, and Germany almost 
alone is building her cities to make 
them contribute to the happiness, 
health, and well-being of the people. 
This seems to be the primary consid
eration with officials and citizens.

“Writing of Dusseldorf as a typical

Presents an all feature Week-End Bill.

“THE WILES OF A SIREN,”
A great Kalem Feature in 2 Parts. ________________________

“SUNNY JIM AT THE NORTH POLE”—Tries to findthe North Pole with ship, his dog; he doesn’t find the Pole, but he saves an ex
press from being wrecked, and is now a hero.

“QU AN TRILL’S SON”—A War Drama. In the war the son opposes his father, the boy is taken prisoner by his father, but escapes, 
going to his wife and baby; his father finds him, at the sight of his grandchild he relents and leaves his son unmolested.

“CIRCUS TIME IN TOYLAND” and “A TANGO TRAGEDY” are two fine comedy films.__________ ,
The usual extra pictures at the Saturday matinee. Send along the children, the Crescent staff will look after them.

_________________________ —_________________ 1 — L’

They take special courses in the uni-; the burgomaster and members of the ministration of a great office building,
like that of a gret ship, is simply and

already advanced considerably over

$5,000,1)00 to people of small means 
for the purchase of their houses. It
has built houses for its own work
people, a home for unmarried people: 
it has one or two municipal restaur-

against this indebtedness the
possesses assets exceeding $39,000,000 versities_or technical schools in law,1 magistrate. . .

finances, engineering, town planning, !

city

“Despite the political power of the | successful because there are a few
On gradua- business men. they do not legislate in j definite aims and ideals and every-

subservient to

in value.
Although so much space has here

been devoted to Dusseldorf, it must
education, or sanitation.
tion they compete for a municipal post' the interest of their class, as they do| thing else is made 

____ ________ j _______ _ ______________ ______ ____ Some- in America. That is one of the anoin- them. In both cases, we have a com-
diversity of its municipal) times they enter the permanent scr-) alies of Germany, î'or 1 know of no I pet cut head of the line, with lull re

vice from the city council or the state ' other country in the world iu which j sponsibility. He is surrounded by a
staff : he could not for an hour per-

!
A city consists of people and also of 

The word health, in a
example, Mr. Howe states that the 
German city aims at being a model 
employer. This town treats its five 
thousand clerks and workmen more 
generously than private companies,
and goes beyond the requirements of
the law in regard to sickness, acci
dent, and old age insurance. It grants 
all workmen and employees a retiring 
allowance, as well as pensions for 
widows and orphans. The wages paid 
rise with the years of service, and 
(he conditions of work are determined 
by municipal regulations. This city 

nor goes in for all sorts of municipal 
trading. The whole city has been as
much planned out as a garden city as 
Letcliworth. and is one of the finest 
towns in the world. The city owns a 

want ! considerable portion of the land on

not he thought that the city is unique, along with other candidates.
ill the
undertakings or the success 
which they are administered.
Howe’s book shows us that in these sion of law. They rise from one posi-

of all tion to another or pass from city to of office dees not make citizens cither the staff and line together carry out
city much as a clergyman or profes- beautiful, healthy, intelligent, moral j the work,

own sor in this country moves from place or industrious. It may have exactly Line gives the skeleton of adminis-
t'o place. In time they hope to become the opposite effect, it perpetuates iu- j tration and authority. Staff gives um-
burgomaster, and if they make a sue- competency. Seme of the most in-1 versai knowledge. Line without staff 
cess in their city their reputation is efficient employees I have ever saw j never has sufficient knowledge. Staff
known all over Germany. This is true were the civil service icumbents in without line never has organization.
of the burgomaster, of members of the Washington. Among many of them it Staff corresponds to a dictionary, line
magistrate or administrative council, is not good form to be eitheY Intelli- corresponds to grammar. Tile prac

tical difficulty with unstandardized

buildings.
large sense, applies to the conserva
tion of property from lire, flow does 
Cleveland

ants, carries on a wine business, a
savings bank, a municipal pawnshop, 
also a legal aid department, where 
advice is furnished free.
tains a corps of eighteen physicians
to give gratuitous service to needy
persons, while it has numerous muni
cipal hospitals, infirmaries, sanatoria.

with
Mr. profes- , this is true.”

Civil service is a delusion. Tenure form his duties without staff help, and
civil administration, or the

stand in this respect? 
There are good sized cities in
world whose fire loss, owing to ex
cellent preventative measures, is only 
WJ4 per inhabitant per annum. Cleve
land’s loss is reported at $2.43 or 60 
finies greater than that of one of the 
Swiss cities, and this does not take 
Into

It main-tlie respects it is characteristic 
large German cities.

“The German city is free to
almost anything, free to control the 
individual and his: property, free to 

1 borrow, free to experiment, free to 
develop as it wills. Its bonds to the 
state rests so -lightly that it is al
most unconscious of its chains. The 
citizen is a subject of the city, just as 
be is a subject of the state and em- 

! pire. '

and nursing homes, as well as an aca
demy of practical medicine attached

It ownsto the principal hospital, 
and maintains a fine theatre as well 
as a great concert ball; it supports a 
symphony orchestra of sixty-one play
ers, and provides musical direction 
It also maintains a fine arts gallery,
a museum of natural science and his
tory, and a zoological garden, all of 
these agencies being correlated with 
the educational system. A few years I 
ago the city invested something over 
three-quarters of a million sterling in 
the shares of an industrial under-1

account the loss oT business due 
to fires, nor the cost of fire depart
ments, which are palliatives, 
remedies. and of the important permanent offl- gent or industrious, 

clals generally. hasA commission form of government? men is that the line thinks it 
“In salary, in social position,* in This may be a distinct step backward, knowledge and the staffs thinks it has 

power and opportunity, as well as ill All honest, competent commission may j authority.
be better than a dishonest mayor and ; Therefore the three practical re- 
incompetent board of aldermen, but. quxrements for good city government

In a fourteen years' residence in 
various European cities I saw only 
three fires. We excel in the work of I 
fire extinguishment but what we 
is fire prevention, and

“Under the ,laws of the state the 
German city edn do anything it is not permanency of tenure, Germany has
expressly forbidden to do, or that the 
central administrative authorities do 
not forbid. Generally speaking it can 

; do anything an individual can do.”
The German city is the justification 

of the expert, for it is governed by
I experts who devote their lives to that

provided a system that attracts men 
of talent and ability to city adminis- to substitute a collective executive for are.

‘ an individual executive is to weaken !

studies and ‘ which it stands, some 2,500 acres ba
the experience of other great world | longing to it, and it has set aside a 
cities show that the fire loss ought to special fund of 
k* reduced to about $0.24 per inhabit- working capital with which to buy

and sell real estate, while its powers

our
High Ideals,
Reasonable Standards,
Their Attainment 

i through a strong administrations of

tration. . . .
“The business men who rule the 

German city are not the small shop
keepers, as in Great Britain ; they are

the bankers, merchants, real estate wor|d |s modern marine 8er.j

speculators, and professional men. vice ancj next to that is a great mod-j “Into the well which supplies 
They form the ruling class. They ern office building, which is probably j thee with water, C3St tlO StOIieS.” 
elect the council which in turn elects evolving the future city type. The ad-1—Talmud.

$5,000,000 asover one of the fundamental principles of 
organization, namely, localized res
ponsibility and authority.

The best form of organization in the j line and staff.—Scientific American.

1ant.
taking of a profitable nature identified 
with the city. As might be imagined, 
its indebtedness is large, being in the profession.

The best civic virtue is intelligence, of expropriation and its taxes on in-
Lloyd I

What is a man of first class intelli- crement values make 
gence and training worth compared George’s schemes appear reactionary.
t0 the average man? Why are Den*, The city owns the trams, gas, eiectri- 
mark, Norway and Sweden rich and i city, and water works. It opei ates a 
Nicaragua, Honduras, San Salvador. ! municipal mortgage bank, which has

Mr. <v

“Men prepare themselves for cityneighbourhood of $30,000,000, hut no 
less than 87.3 per cent, of this is administration as they do for the law, j 
placed in industrial undertaking, andi medicine, or any other profession.j
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