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THE CIVILIAN

The ldeal Civil Service Organization.

By Tortoise.

There will be grievances in the
Ideal Civil Service, for the latter
does not represent the Millennium,
but merely a step towards it. The
method of dealing with them, how-
ever, will have changed.
1t is not generally known that, at
present, a junior entering the ser-
vice has to memorize certain defini-
tions ; one of these runs as follows:—
¢“A grievance is a highly logical ar-
gument, having moral, but no
political force.”’

Some day this will have to give
place to:

‘A grievance is a slight anachronism
to be immediately adjusted.”’

And who will have brought this
about? Simply the Tdeal Agitator.

And who is the Ideal Agitator?
Briefly he is not an individual but a
conglomerate; in a word, a body of
delegates from each of the service
associations. Such a body will repre-
sent at least one-fortieth — the most
intelligent fortieth — of the total
workers of the country. It will con-
cern itself mostly with such . large
general questions as under pay, poli-
tical and social interference, and
superannuation. Sectional matters
will be dealt with, as at present, by
the various associations, and by
the moral force of the full body, in
the event of failure. A few sugges-
tions from a sub-committee of the
whole will carry as much weight
with the Head of a department as
a strong petition.

Much of its work will be of a dis-
tinctly educative character. On
many subjects opinion in the service
is quite unformed. This, in such a
large body of men is bound to hap-
pen, for no grievance can be realiz-
ed until actually felt: no one can
visualize the underpay evil while en-
joying a comfortable salary, nor can
the most satisfied feel the pangs of
which follow the exercise of ‘‘pull’’

over his head. Another highly inter-
esting development will be the study
of, and possibly even friendly rela-
tions with, the services in foreign
lands and Great Britain.

Under enlightened management—
and The Civilian should offer its
services — the Body will be not
only a boon to the individual,
but a convenience to the State.
As a source of technical knowl-
edge on questions of adminis-
tration it will be unique; its help
will be sought by Ministers in issues
far wider than salary scales, or re-
scheming. If, for instance, some
future Premier decides to amalga-
mate the Customs and the Inland
Revenue, or the Militia and the
Naval, he will have at his service
a wealth of adviece and eriticism, and
well be spared many sleepless nights.

As a literary influence, too, our
Ideal Body will make itself felt, and
the annals of the service, will, some-
what late in the day, become a ma-
terial fact. It will, of course, take
over The Civilian, and may even go
so far as to reduce the price!

Socially, there will be an advan-
tage in the reviving of athletic clubs,
and the firm establishment of the
(ivil Service Club. Yet another de-
velopment is suggested by the fol-
lowing state of affairs: In a certain
city the Post Office and the Custom
House stand cheek by jowl. One has
a small association which suffers -
from a restricted menu; the latter
hasn’t an association at all, and suf-
fers still more. Why this water-
tightness? Simply because the Post
Office does not know the Customs
and the Customs is not in touch with
the Post Office!

Awake, ye Goddess of Unison.



