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Municipalization in Glasgow.
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EVIDENCE OF LORD PROVOST CHISHOLM,
——
THe following report of the evidence of Lord Provost Chis-
holm, on behalf of the Corporation of Glasgow, before the
Joint Committee of both Houses of Parliament appointed to
inquire into the subject of municipal trading, contains facts that
will correct many mis-statements in regard to Glasgow, and
which should be invaluable to the municipal reformer. “The
Earl of Crewe, chairman of the committee, presided.

The Lord Provost stated that, in addition to the ordinary
municipal departments, such as police, health, parks, city im-
provements, and so on, the corporation had various non-rating
enterprises, these being markets, water supply, gas supply, tram-
ways, electric light, hydraulic power, and tele shones over the
city and area of the National Telcphone Company. These
enterprises were not undertaken for the purpose of trading, but
simply in the interests of the citizens. The officials tried to
make them pay, and they practically did so, but the profits were
not applied to the reduction of the rates ; they were applied to
the improvement or the reduction of the price of the indivi-
dual enterprise in each particular case, The rates were used
for general municipal purposes.

With regard to water, the corporation had
‘carried on the supply for forty years, to the

v ver s great advantage of the city and the citizens,
and they had been able to lay aside a large sinking fuid and
depreciation fund.  The charge, which in 1855 was 15, 2d per
A1 in one part of the city and 1s. in another part, was now
§d. Outside the city area the price was 1od. per £1. Hewas
satisfied that a company could not have carried out such an
improvement in the supply.

Lord Crewe—Do you know any difference between gas and
water supply ?

+++siaseess The Lord Provost—Practically none. We
GAS. :regard the lighting of the city just as essen-
trretrereresectially a part of the duty of a municipality as
the supply of clean water, When the corporation took over
the gas undertaking in 1869 the price was 4s. 7d. per 1,000
feet, and now it was 25, 2d. (52¢.). He did not think a private
company would do as well. He considered it was to the in
terest of the outsiders that the city should be allowed to supply
them with gas,

+  With regard to the “ tramways,” the Lord
: Provost gave full details, claiming that the
‘fares had been reduced and greater comfort
***given to passengers since the concern came
into the hands of the corporation. The number of passengers
had been doubled, over two and a-half millions being carried
per week. For the year ending 31st May last the total number
carried was 127,628,485, as compared with 54,000,000 for the
last year in which the service was conducted by the company,
When the extensions at present authorized were completed,
they would be working 34 miles outside the boundary. The
inhabitants outside werc continually wanting extensions, and
those extensions were undertaken for the mutual interest of the
city and the suburbs. The corporations were looking forward
to the continued prosperity and success of the tramways.
They had been very successful financially, although they had
to meet the competition of underground railways and subways.
The electric system was expected to be completed next year
in time for the exhibition in Glasgow. IHe was satisfied the
corporation had done what a corporation could not do. The
first aim of a company, within'reasonable limits, was to make
profits.  The first aim of a corporation was the comfort and
convenience of the citizens, and the provision at the same time
of a reasonable amount for sinking fund and depreciation,

Lord Crewe—After making those allowances, are you pre-
pared to carry people for cost price?

The Lord Provost—As nearly as possible. There is no dis-
position on the part of the corporation to apply a penny for the
reduction of the rates. The corporation took the entire man-

agement, by arrangement with the local authorities, who had

never seriously suggested anything like joint management.

+++  With regard to electric light, the Lord Pro-
vost stated that there were over 5,000 con-
:sumers, and the capital expenditure in May,

**1899, had been £388,599.

Lord Crewe~Do you think you have shown a reasonable
enterprise in connection with your electric supply ?

The Lord Provost—I think we might have gone ahead
a litle more vigorously at the beginning ; but there are cir-
cumstances which, in my opinion, account for the delay. It
was not taken up as a serious enterprise to be pushed, as it
were, by a commitiee ; but it was taken up as an adjunct to
the gas supply, to be given as it was asked for. 1 think the
corporation might have provided larger facilities at the very first,

i.ord Crewe—You account for that by their taking more
interest in their largely developed gas undertaking ?

The Lord Provost—VYes, I think that was really the explana-
tion ; it was also a matter of caution, because it wasa compara-
«+esedtively untried enterprise in 18go. Details
WATER  :were then given regarding the supply of hy-
POWER. ,draulic power, the loss upon which was met

*rre**-*out of the ordinary water enterprise; and
also regarding the acquisition of a telephone licence. The
Lord Provost thought this licence had been granted by the
Postmaster-General rather because of the importunity of the
corporation than because he was convinced on the general
++ «+s question of nropriet grship of telephones. He

ELECTRIC
LIGHTING

IHP : would say that the t elephone had practically
PHONES. :become a necessity of husiness life, and was

******a monopoly requiring the use of the streets,
He looked forward to a vast extension of the telephone sys-
tem, and the corporation proposed having numerous call offices
where the charge would be one penny.

Lord Crewe—Do you think you will be better able to carry
it out than a trading corporation ?

The Lord Provost—We have had many years of a trading
company which either cannot or will not doit. Dealing with
the question of the position of municipal employes as voters,
the Lord Provost said there were 8,021 hoys, girls and men
working in the various departments of city employment, about
civiiiisaanes 6,500 of whom were voters. The constitu-
CIvIC . ency numbered 132,808, and the city con-
OFFICIALS  1ained 25 wards. There were always one or
AS ‘two close contests, but he never knew of a

5 ‘contest turning on the question of the posi-
¥ “tion of civic employes These men were not
dismissed by the Town Council, but by the responsible head
of the particular department, although they had an appeal to
the committee. He did not think there was any real danger in
the employment of so many men, because if there was, other
workmen would be quick enough to see that any advantages
the corporation employes were seeking to obtain would be at
the expense of other workmen,

Lord Crewe—If you made a loss on those enterprises would
you still say what you have said to-day ?

The Lord Provost—If the corporation were carrying on any

* enterprise which showed a persistent loss it would be a serious

argument against them being allowed to continue. I think the
ratepayers would very quickly bring them to book. As to the
increase of municipal debt, he might say that their experience
in Glasgow was that that increase was nominal, the assets hav-
ing increased in far larger proportion than the debt. It was a
dangerous system for a corporation to apply profits to the relief
.......... +«..of the general rates, and he would not be dis-
PROFITS . posed to encourage it, because there was a risk
NOT TO BE :in so doing of starving an enterprise for the
USED TO  purpose of putting aside the profits for another
REDUCE ‘purpose.  He could imagine cases where they
TAXATION. :might be allowed to make a special contribu-
~~~~~~~~~ **tion. Reverting to the subject of electric
light, he admitted that the Corporation of Glasgow had been
sluggish at the beginning, but they were making up for it now.
He did not think there was any deduction as to municipal
management to be drawn from his admission.




