
THE COURIER.

ALOT cf us tbougbt that Lord Kitchener waapesýsiistie when he talked about a three
years' war. We are now more inclîned te
wonder if the remark lie added te that pre-

diction was net even more prophetlc-that, if the
war went more than tbree years, it would be neces-
sary for other men te take up the task and carry
it on. H1e and bis army would lie worn out. I fancy
that the Germans were fix'st ameong those who tbought
tbe iron Kitchener pessimlstic. Tbey expected a
short war-and a glerlous eue. Their wbele milltary
organisation, te begin wlth, was keyed up te, the tune
o! a short and smashing campaign. Von Kluck's
army, whlch raced for Paris durîng the retreat !rom
Mens, tbrew away its haversacks and blaukets and
all impedimenta which mlght retard its rush, and
dashed forward te clunch victory before the autumu
raines began. Weil, it falled. Tlie brîlliant French
and British rally at the Marne drove thie invaders
back to the first entrenchmnts, 'where they could
hope teo bld.

IT now looks as i! tbey promptly accepted the ver-
dict-the failure-and set te work te, prepare for
a new war beglnnlng seme tlane tbis last sprlng.

While Kitchener wae cellectlng and drilling bis army,
the Germans9 were creating a noir army e! their owu,
with a f ar botter erganIzation for the purposo. When
the sprlng came, It was the Germans wlio made the
"drive"ý-net the Britishi. It was. the Germans wlio
had a SUPerabundance of war munitions-net the
Allies. The Germans were undoubtedly disappolnàted
that îthey did net finish the war wlth oe sw.lft
"Punch" ln the firet round; but, havIng failed ia that,
tbey dId net waste a mInute In vain regrets, but
prepared at once for a gruelling battie. It was
clearly te be a long war; and they promptly organlzed
their great nation te the last baby te se 1t tbrough.

L ATEILY, tbey bave done more. They have begun
the organization o! Austrc-Hungary. The much
,better sho-wlng made by the Austro-Hungarlan

armies durlng this laet "drive" threugh Galola, bas
net been witbout Its cause. It would have been more
reasonable te expect tho Austrians te, Jose morale-
net gain it. Se astonlehlng a miracle lias net hap-
pened by accident. I fancy that the cause o! it wil
be found te be German organisation, offlcerlng and
even drilling. Another evidence ef German control
at Vienna appears lu the fact that the succosses o!
the Italian armies in the seuth dld net resuit lu
hurrylng Austrian armies front Galicia te the Tren-
tino and Trieste. They stayed wlth the German
batterlng-ram, and let the Italians ever-run Austrian
territory and capture Austrian stronigholds. That
abllity te endure punlaliment wlth a calm counten-
ance was far more like Berlin than Vienna.

rFHE changed attitude toward the United States le
aise a danger signal. It means that Gerinany
thiliks vIctory suffiolently possible net te be

Indifferent te the arrivai o! a nem enemy in the
:field-an enemy whlch le Impotent nom, but whlch
could make great eff orts If the mar ment on. If
Germany feresaw defeat, ebe would be very lkely
+,ý f 'swin fwhn 'an-

F RANCE lias saved the western campaigu ail
Ftbreugh the winter and up to this wrltIng. On

that murderous1y pounded "front" of well ever
400 Miles, the British hold only thirty-the Belgians
about flfteen, magnificently muoh for their sbattered
army--and tbe gallant French the rest. Their arxny
was never botter. lt la the Anest army ln tlie. world
to-day, for ite numerical strengfli. Italy bas taken
eigbt monthe to get into fighting trim, and bas suc-
ceeded ln forcing the eueroy to flgbt on their own
territory. Se muncb for our Allies. But what of us?
Are we doing our beat? Well, tbe case for Canada
la soon estated. They have founid ln the Mother
Country that; their volunteer syetem la net llkely to
produce eneugli men te wln the war. They are talli-
ing of "national service"-whîch la a euphemism for
"draft" or "conscrlption."1 Yet their voluuteer sye-
tem lias brought, eut just about four Urnes as large
a proportion of their population as bave volunteered
In Canada. Do you get that? Out of every bundred
BrItons In the United Kingdem, four times as many
have volunteered as have enlisted out of every hun-
dred ln Canada. And that isa bas tbau bal! the story.
For wlien we look at the places of blrth o! the men
wlio have volunteered lu Canada-espeelally lu the
first contingents-the number o! Bnitlsh4born. la
simply staggerlng. Our Englsh, Irish and Scotch
yeoutb have gaine. Tbe country bas been denuded
o! them. But I have no figures te show how smal
bas been the proportion of the Canadian-born to the
volunteers ln Britaln-and I am glad o! It. I do not
tblnk we sliould hike te eee thema lu prInt. Countlng
lu our Brltish.born, we are only one-fourth as good
as the Britons at home; and tbey are uow found net
good enough. Wbat do you tbink WB ougbt to do
about it?

THE MONOCLE MAN.

Why Smith' Changed
His Job

BY JAMES SHERLIKER.

Mr. James Sherliker is a well-krnown writer
on the life ef the workers in Lancash ire, and,
as la ,hown in theo followlng article fromi the
London Daily ,Mail, has a remarkable and
sympathetic understandirig of its varied
shades cf cbaracter.AWONDERFUL thing bas happened . "utp

north."
Mr. Bill Smnith, grinder ln a Lancashire

cottoxi xill, bas cbanged bis job. 1115 father
was a grlndeiý, and bils grand1ather; and but for a
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of Aviation hievering over the reg

German bullet in Belgium the line wouldybave
lengtbened after the war by young Tom. It 18
Cotton County's way. When the telegram. carnie 1
the War Office lie stroked bis weepiug wîfe's c
and f elt ibroken-hearted and -,preud. The neighb,
poured into the cottage. Smith strumnied the 1
of the boy's favourite liymn -ou the f amily liarmloe
and went out to, get bis ipbotocgalA enlarged.

"No use cryin'," lie muttered bravely. 9
wlnnln' an' we must pagy t' prIce o' vict-ry.
Write '-E did 'la bit' under 'les vcture. 11il dû D
l'ilkeep on at mi job tili oue o' t' younger end
famlly 's owd enougli to tek mi place Ilke Tom w
'ave done."

But a f ew days luter Smithi learned the truthi1
The Daily Mail and Mr. Lloyd George. He gz
the enlargement, and ewore, and saw red. We
not fwinuing. There was5 no unlimited suppY
bigli-explosive sbelîs. Tom might bave been sý
If there had been. A mist came cver hie eyes.

."W'y the biazes,"1 le cried, "didu't tbey tel

He cbanged bis job next day. New lie le rna
sbelle. He stands fer a million or se North-ou1
workers wth, 110w thbe trutb bas been told,
figuring in tbe greaiteet ludustrial transformationl
nation bas ever knoivu. The truth bas worcý
,grand quiek change. The weaver ile desertiflg
looma ln order to help makie Munitions. The spt
la leavlng bis mules In crder to 'give -more fo0
the Flanders batteries. Tbe old bobbin-varrie
tefling bis wlfe how mauy dead Germans "le rg
sented by a buet o' llgh explosive," and addlng,
ye see w'y ah tbrew ml job oop to go au' 'l
Engineering works are taking on a new face a]
new meanlng. Implements of peace must walt1
,peace prevails. Tbe trutli le out, and the wondg
worker of the nortli, wbo dos flot get drunk,
does flot slack, la tcillng like a slave at the
whlcb meane the dowafall of tbe Potsdam murd,

The won<on want to belp as weli.
"'Ah've given mi ladd," the grey-balred mothE

a fallen young borc told me, "an' ab'll give Tai
Ab'l rwork tlll ah drop,. . . . But (grlpplng
wrlst) w'y didn't thley saay tliey wer' short o' t
things sooner?" 1

The cry was ecboed about tbe vacant chaire
about the caps and clogs that will neyer be i
again. It lias given 11f e to tbe lettersof those ga
Lancashires wbo were tiret in wlth tbe bayenel
fore the retreat from Mens. It bas echoed aloug
miles and miles o! denuded Mill land wbere inu;
of brave boys there are memory-ralslng postc
readlng, "Tell the lads to, jo,1in up," and "Tbey <c

Up ln thousands, but we sang 'God save the 1
and tben sihook them on our ýbayonete lIJIe harve,ý
shake their hay."1 It bas ecbeed iu the chur<
amýong the red-eyed mothers and the eobbing i
I trust it will not reacli tbe trenches. I want tco
the North-country boys at the front that their fat
and elder brothers at home are 'rolling their s
aleeves higlier as theY go forth 'to make the d(
dealers. We shail get the munitions. Mr. Bilh Sr
formerly anytbing-you-llke In a façtory, now a la
of shells, la thbe hardest worker in the weorîd. JF
glvlng u.p bts holdays, he says, but (and lie poi
the air fiercely wlth lis blackened dlay), "1W'y
etc. dldn't tbey tell us alere?"
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