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capital will tell, and, if the greater fpart is owned by >on yet |t „ only ,lluded to, if at all. with bated breath, 

control will be American. The w are ln business for pront.COnU 1 I, l, be admitted we perform a oaetul function In he
body polltkt It In an eaay ntep to the consideration of the 
quetl Ion. Tariff Association» and the public weal.

At the outset 1 am prepared to admit that our work, bate* 
public service, should be subjected to the 

transadtlone with the pub-
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able difficulty in this monopoly of managem I ^ flnd moet pronounced expression against the

becoming centered in the hands of Americans. romp.nl«. 1 am inclined to think the reason
b of the companies having conferred the

the Associations. The prejudice, 
much against the compenlee per se as

our

for this Is because 
rate-making power upon 
perhaps Is not so L. 
against the Tariff Associations, and the task 1 have netjny- 
self Is to discover whether this prejudice Is well founded.

It Is true the companies make the rates through their 
various associai Iona and l contend that this method being 
the moet economical Is the best and most In the Interest of 
the public. Perhaps, to reach a clearer understating It 
would be well to consider what the position would be with­
out Tariff Associations This presumably Is the desidera­
tum sought, but would Insurance be any cheaper? I 
think not, and the reason l have tor thinking so Is 

continue for long to sell anything 
at less than cost-not even an insurance company. If 
under such a stole of affairs any company, through Ignor­
ance did so. It would soon find Its mistake and mend the 
error of Us way. or meet Its Inevitable doom. It <• *™"«- 

that companies would be most unlikely to 
Insurance companies are very human In

and the public wbal.tariff association»
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technical nature. I have selxed the opportun..,

because no one can

few things to our
much, though. 1 make bold» long-felt desire i!o eay a 

the public, to whom we owe so
who are Indebted to us In no less degree.

An experience extending row over a period eomewhat 
longer than I «re ,0 .dm,,, ha, taught me ths, ever, man 
n.1 in dre Insurance knows ten times more about It than 
do we who have made |t our life's study. The man on th 
street can point ou, our abortcomlngs he ean toH u, 
the mistakes w, make, and the errors w, fall Into, with an 
exactitude that would be painful, were It no. so beneficial 
(lenerally speaking, th, sum of hts HeU ls tltot w, d^ 
not write those risk, that burn, our trouble, would b.

could afford to give Insurance cheaper This 
and wonder It did not

thing, however, 
do. for after all 
their methods, and they have the same aversion to I» tog 
money that ma, be discerned amongst people generally. 
We may. therefore, assume that If rates were not made as 

made, they would be made somehow to pro­
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duce approximately the name result, and, aa I believe, in a

would have toless economical manner, since each company 
secure for Itself the data upon which to predicate Its rates. 
Instead of doing It collectively as under the present system.

other reason than that the dataIt seems to me. If for no 
mum. of necerslty. be lew perfect the rste. would be higher 
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self-evident that we j>au»e rather than lower, aa
dinar, intelligence they would do what any buelneM^man
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1, primarily the reason for our being Were It not th 
th, risk of property being destroyed by lire had h*»'»» 
to » very real entity, there would never have been a «r 
Insurance company: neve, a Tariff Association, h^we. 
Who for a mode* stipend, we now engaged In the work 
of distributing this Ions equitably amongst all who h 
property liable to burn, would have been free to devote our 
ir,r, « in Other direction, where po-lbly the reward 
,;u,d7»ve b~n greater, or a, Ml where we would have

would do under like clrcumstoncA little re
enough.

Before proceeding to discuss what Tariff Associations 
really are and what useful punmee they serve. I may be 
permitted to devote a little time to what the public believe 
them to be Briefly. In the eyes of the public, a Tariff 
Amoclatlon and an Insurance Combine are one and the 
same Dr. Johnson. 1 And. did not know what a combine 
meant The word wae not In his vocabulary. Itoter sutl.01- 
Itlee however, give this definition: "a combination of per-


