
'2'fH1E CENTRAL RAILWAT AND»

eîiuu rq~ire ane%% v-ylinder à special gang apphie t bat,

erect iig 4 101) dbing balance of the work. Af ter the appreittices

are out of t heir t Une 111 rcbuild gang they are then sent over to

Onit, ot her gang an<l hecome Bpeciis until sorne further

Y To inake this systein stili more perfect it should be worke(t

Ini taiijunifon ',itli eontract. Ail the gangs should he put o11

contract, and whcre possible, individual contract, By zon-

tract, 1 niean that every Inan should be guaranteed his day's

pay or rate per~ hour, then when prices are fixed he should be

able to inake as inuch more as poslsible over his regular day's

V 1>ay. lu sonie cases the work mnay be such that it is necessary to

work eolIectivCly in gang-, lîut a very large percentage of this

work can bu donc on individual contract. This gives the best

mail ait o1)1rtunity of inaking the best, pay, and h&4 a ten-

dency ta ncrease the output. It also has a tendency tu

înaintiif a goodl standlard of work. Where any work is re-

jected or tla be done oVer again it im a los$ ta the operator.

WVhere our gangs are working on individual contract and have

a <.hargeiiiai, the ehargeman is paid a high rate and does not

receive an%- contract, so that his whole time lis devoted to main-

taining or'jnereasing the outnut and particular attention paid

* to having work efficiently done.

To facilhtate the work and help ail the different gangs in the

shop that arc working along lines of output, a list is made up

each week of locomotives that are to be turned out the following

week and a preparatory list for the second week. These ligs

are is8ued to foremen of ail the different gangs, showing dates

ai which engines are te leave the abop, and the date on which

work froîin each departmeflt will bel required. It not only

ena)le< theni tu get work ahead for engines to be turned out the

following week, but aiso enables them to look ahead for pre-

paratory list, anti when special work is required or extra heavy

work, they are enahled to adance it. The foremen in turu

gîve each chargenin a copy of schedule (mufficient heing made

out for this).
Whien alterations ta machinery or other work is necessary,

circulars are sent tu foreman, wbo iiends one to each of bis

chargemien interested, this saves foreman office work, and in-

sures chargemen being properly notified. Eacb chargeman keeps

a circular book so that if hie is abeet or promoted, the next

man i n charge, or his suecessor may post himsé4f on alterationg,

etc., hy perusing former circulmr.

AIl inspectors should report direct to the Muster Mechanie.

Net necessarily aIl mirnor matteis, but mil sucb cases as lie thinkt;

need. special attention, and where a ruling is required in special

work, and in working contract, inspectors are relquired, but nut

more so than wben men are woriig day work.


