Wednesday, June 21st, mzz.'

My Brethren of the Clergy and Laity:

Though the Kingdom, in the inter-
edts of which we are assembled, is not
of this world, yet the world is the
fleld of its operations, the people in
#iis world are its care, its petential
pitizens, whose welfare: both ‘in re-
gard to their temporal affairs as in the
gphere of their spiritual progress, is
its first and chief concern, The King-
dém, that is the Church of Jesus
Christ, cannot even begin te consider
the advancement of its highest' inter-
ests without taking cognizance of the
eonditions whieh ebtain in its mere
immediate as well as its more extend-
ed environment.’ The state of human
saciety constitutes at one and the sali_te
* time a challenge, 3 rebuke ,a hope, 3
despair, a door of opportunity, a task
to be faced, a victory to be won:

The world registers the Church’s
enterprises, its visions or ifs lack.of
vigion, its energy:or its sloth., Now,
it has, or seems to have, an epén ear
readily to ¢atch eagerly whatever word
of promise or of help the Church pre
claims. Now it seems to euestion
every word that claims authoritative
utterance, as from a higher power.
And now it makes some pathetic ap-
peal far an answer to questions which |
it feels itself ‘unable to solve,

This is the position to-day in many
parts of our distracted world. Over
wide areas there is an epidemic of
disorder, of distres§, of uncertainty,
and men and nationg are groping’about
in the Egyptian darkness which en-
shrouds them, longing for a light, and
gaying as they watch the failure of
this and that scheme for the amelior-
ation of human ills “Who wﬁl show
us any good?”

The time has, apparently, not‘yet ar-
rived when the leading men in great
nations and great movements will be
ready to admit the fufdamental error
which has done more than anything
besides to breed chaos amongst nations
and peoples. I mean the “difference
of concept upon the idea of God,” and
the place He shouid occupy in human
thought and action.. In a recent work
entitled “Labour, the giant with the
feet of clay” written by Mr. Shaw
Desmond, the statement is made “that
the great war has (already) trieu to
teach . , ... the lesson that ntloual-

ity and national conceptions play one|s

of the major;parts-in the division of
mankind. Man has yet to learn ‘that
there is something even:still ‘deeper,
more inevitable in its effects, and that
is the outlook of human beings upon
the things that lie beyond the mater-
ial.” And the writer adds, “one is not
here speaking “of theological differen-
ces. Nor is one :lenying that some of
the noblest and finest men and women,
who have existed have believed them-
selves quite sincerely to be helping
humanity by “fighting the idea of Ged
in the sense of theological definition,
though such men and women, nominal-
ly materialist, have actually taken the
spiritual view of life and living, and
have been-unconsciously’“on the side
of the angels.” But what cne is
speaking of is the fundamental irre-
concilable difference between the ma-
terialist proper with his goal of fleshly
or purely intellectual (satisfactions,
and the'anti-materiahst, between that
overwhelming mass . . . . which stead-
ily. trends to a material ‘conception of
existance, and that- minority, which
regards the body as of little importan-
ce by the side of the soul, and only
urges the care of the former in order
that it may be a more worthy vehicle
of the latter.”

Speaking in his jntroduction of the
small minority who have discovered
that the God they had made for them-
selves had feet of clay the writer re-
marks “the men and ‘women who are
coming will not make that mistake”—
a god with feet of clay will not be
their God.

Coming" from such a source the
words I have quoted are at least sug-
gestive. They imply that there are
some—a small but an increasing num-~
ber who see that the only hope for the
future of this disordered world is a
return to the principles of the Christ-
/jan’ Faith, for only in them canm be
found the true secret of real human
progress and betterment,

it is neither a pleasant nor a com-
forting task, however, to - be. eali!d
upon to match the amn.rently puny
rorces of ‘beltevers in-Christ against
"the largely: hostile world. y u up-
quetiéhable faith can view t
without . alarm and . wk«hont dppdr
To have a growing c¢onsciousness of
thée' seriousnéss of the struggle invol-4
ved: tofacethetactsuthqan.pﬁ-
sented to us by friend ‘and foe alike:
to be under no- illusion as to the re-

sistance the Church will, meet with is}
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~S  and the dictates of common :
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quut!n‘! ““What eent!tutes one of
our’ greatest . ‘dangers as a ‘Diocese?
1a it not ol iselation? Net merely
a geographical isolation—though this
m its weakening effect—but our
isolation from the life’of other parts’
of our communlon_whlch is -in' con-
tact “with' world problems in every.

Rishop leaks te the Chair of Augus-
tine and pays allegiance to its occu-
‘pant, for all practical purposes this
Diocese stands alone—it is- independ-
ent of any province, its peculiar posi-
tion constitutes its greatest weak-
ness and is the source of its sorest
temptations. It must seek ever to
save- i(,sel! from failing by ‘remem;
bering the duty it owes to the wholé'
Anglican ‘Communion throughout th_,
world. If this duty were to be lost
sight of me compromising step
. might be-taken in matters.of faith and
order, some” irretrievable erpor com-
mitted that might work disagter far
beyond the narrow boundaries ef our
own Diocese. Hence the fortunes
and the problems of the whele Church
with which we are linked up by ties
of parentage and tradition and de-
rlveﬂ life, are our: intimate . concern.
No theught of dissociation ‘with ‘er
disregard for the great body in -its
trials, its hopes and its = aspirations
can be thought poasible. 'As an out-
post of this great spiritval. empire it
is our duty to -keep watch and ward,
to build and to defend, to add strength
so far as that is given us, to the whole
commonwealth - of the Kingdom of
Christ. ; '
It is of course true that the re-
demption of society is not necessar-

1 ity committed to the Anglican - Com™

munion only. nor-are we so blind to
facts as to claim’ that only ‘through
this Apostolic body can men e
brought to know the truth that makes
them free. But it is equally true to
say that it would be sheer dialan.lty
to the great trust committed to us
did we not aim at making common
cause with the communion to which
we belong in its widespread -enter-
‘prises in all lands. I am sure that wo
have no desire to become self-ce

to allow our sympathies to. be cwi

our own needg x_my be suppued. "
our own home. field: must claim our
first attention——and of necessity - this
is unavoidable—we sh;ll not regard
it ag’tire gole claimdnt wupon our sym-
pathles and our thoughts, and pray-
ers. ‘We shall have in mind our cor-
porate union with the ‘largér body.
And inasmuch as through that larger
body our contact with the whole
Catholic Church of Christ ‘is brought
about and maintained, so the prob-
lems which face the whole Christian

} world are seen to be: our problems

too, 'and these form the necessary
background against which our local
-and’ Diocesan efforts -and - delibera-
tions group' themselves. 4

Here is the justification for the
method of approach to the questions
to be brought before our Synod,
which I have adopted, andI have hope
that the call to lift our eyes to wider
horizons than those which bound our
Diocesan life will enable us to view.
our own problems in the. broad light
of the Church’s responsibility to, men
of every clime and kindred and
tongue.

THE SPECIFIC DUTIES OF THE
- SYNOD, :

In view of what I have already}
stated, let us proceed to think more
particularly of what may be regarded.
as some of the specific duties of our.
Synod. The Synod is the governing;
body of the Church in Newfoundland;
and one of fts fufidamental pﬂnclpleq
is that it *“‘shall continue as hereto-
fore in spiritual union and Commun-
fon with the Church of FEngland.”
The Synod récognizes and accepts thé
Canon of Holy Scripture, as received
by thte Church of ¥mgland, as :the
rule and standard of Christian Faith;
and acknowledges the Book of Com-
mon Prayer and Administration of
the “Sacraments, togather  with the
Thirty-nine Articles of Religion of!
that Church, to be & true and faithful

claration rof doctrines. contained in

oly Scriptufe; and maintaing -the
threefold order of the Christian min-
lstry—Blnhopl. Priests :and
| ~as seriptural‘and’ ﬁoaom and’
§t.is the object of the. 8 de-

guarter of the globe. Though .our}

bearing upen its
work as part of a Spiritual soclety,
nor does it wish to impose its author-
ity opon these who acknowledge Ho
allegiance to .it. But:on the other

the policy it shall pursue in matters
which have to do with its g
gnd ‘moral responaibmtios to its peo- |
ple.

Tn matters which come within iu
proper sphere the Synod.t; the =u-
preme gutherity in the’ Diecese; and
if it fleld of operations’is restristed
within well-defined limits, it {s e
lim{ted in order to enable it te deal
mere effectively with its ewn proper
duties.

There are doubtless many lmpomit
-questions in which members of "the
Church of England are very appropri- ]
ately interested; 'but for obvious reas-
ons such questions cannot be intra-
duced into our agenda, nor are we as
a :Synod called to pronounce: upon
them. We have our own work to do,
and it demands all the thought, and all
the time we are capable of giving to it
in the few days at our disposal.

THE RECENT CENSUS.

'Ifho’Dlocese should not-be regarded
chiefly :as consisting of so many miles
of territory ‘to be covered, hut in the
light of the number of persons it con-
tains, for whom we as & church are
directly responsible. The recent Cen-
sug forces this point of view into spec-
ial prominence and must supply cause
for serious heart-searching on the
part of members of this body.

Though complete returns are not
available as yet, the courts of revision
in the various districts have enabled
the clergy to obtain fairly accurate
figures -of - the population in their
respective localities.. These figures
should ~prove valugble in en-
abling the clergy to ascertain how far
their own private records of the church
people have been kept up-to-date. They
will be useful too, in discovering for
us isolated families who have been
lost sight of, and also whether or not
there are stretchas of ‘no man’s land,’
containing Church families at present
unshepherded, and in danger of being

1308t to the Church. As a Church we

#hould. ‘examine .our  heart and con-
‘ apd -sgme Qt our methods in

| seience; &
| tie Hght ot facts which the Ceneus re-

veals. In'recent years there hasbeen a
noticeable‘tendency towards abandon-
ing: qrd settlements and to make homes
in ‘new leco,liﬁea where  timber ‘and
fuel ‘are- ohuimmle, or wha.p' where
more fertile land is'to he had. A grad-
ual slﬂmng of population\ha.s’taken
place, and this is still’going on, Whilst
in ‘some districts we ‘have made some
attempt to meet those changing con-
ditions in others we have not. The
result has, I fear, been that a steady
leakage has been in progress: people
whom we have not followed. up have
been absorbed by other bodies whose
methods in - this_ respect have been
more practical than ours. =~

Whatever the causes of defection
may be the loss of people from the
Church can never be regarded with
complacence; it is a real - disaster,
and if any plan can be devised to
minimize such losses in the future’
it is to be hoped that it will receive
the hearty ~endorsement of every:
member of the Synod.

T shall not comment. at great-
er length upon this subject
at-present, as I anticipates that leg-
islation ~ will be introduced during:
this session with a view to more
‘| statistical information as to Church
members being obtained and made
use of.

QUEEN’S COLLEGE.

The question of the supply and
¥Firaining of men for the sagred min-
iatry has received special empluaio
‘from two ‘directions during the bien-
nial perfod. In the first place  an:
unusual number of vacancies have
arisen. ‘and secondly the campaign
‘on. behalt of Queen’s College has been
-:lmdily maintained and- ‘hhs met with
,‘nﬁtylng success notwithstanding
p“l& general depression which has
| prevailed. The success achievéd has
| been ‘brought "about:mainly. “hy.. the’
unflagging efforts of the Prindipal,
Rev. Dr. Facey, . whose enthus!
"has been mei by a sympaﬂxetlc Te-
"spense on the part of the Clergy and
‘their flocks. The Report of the Col-
lJege Council ‘will give detsiled infor-

Mnco on Dlﬂﬂo ald,

Churoh ordef m (o trallmlt
to posterity.” ¢ g
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need not enlarge upon. ‘this pom
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Dlooeu eeuod to reoelve ‘ald*" frem
u *has updpd nothipg
Mm;amm soyren: tawards: the |
peyment vof ~the stipends of *our
Clergy, We voluntarily relinqni-lmd
such aid as the .P.G. Bad been sup-
plying for so many years, and it-is net
now contemplated that any assistance
from without the. DIQM fa to De
heped for. We hvo te deperd upon
ourselves.

In 1920 not only were we -coura-
geous emough to say we could Iive
witheut the 8.P.G..grant but we pre-
ceeded to level up stipends coneldn-
ahly, or at least we passed such leg-
iglation as would Supply, so it was
boped, the necegsary funds - ‘for the
‘purpose. Since 1918 there had .been
a large increase:-in the Home and
Foreign Mission Fund, ‘and having
regard to the increased cost of living
the Hxecutive Committee had | felt

justified in interpreting the powers |

given it under the Aasessment Actiin
a liberal manner and had raised the
stipends as far as possible. But to
ensure a continuance of this pelicy.it
was necessary to seeure ’huely ‘in-
creased contributions, ' and conse-
quently the Assesgment _per ' capita
was increased. At the same. time,
and for a Mke purpose, the gualifica-
tion of a parish was raised to $1500.

Perhaps no one foresaw at the thno
the likelihood of such serious finan- |
cial depression and dislocation of the
usual sources of revenue aé h_ll
since arisen, but looking' back it ap-
pears unfortunate that the proposed
increase in expenditure should - have
coincided with this financial depres-
sion, for without doubt the effect of
our legiglation has .been to _discour-
age and dishearten rather than c.g
opposite. Notably -has this . been -
in the case of smaller parishes falls)
ing vacant; and in proef of this state-
ment I may say -that practically - all
Parishes which have become vacant,
since have failed to qualify and.have
been unahle to elect Regtors, .and.
only temporary. provisian, ‘if any,-has
been made for serving them.

THE DIOCESAN BUDGET.

I have not thus far made any re-
ference to the Budget Plan introduced
at last Synod; but I regard its due
operation as of vital importance to
our financial stability. Its working
has a direct bearing upon the ques-
tion of stipends. It was to my mind
upfortunate that we were unable to
launch this system until late in 1921,
and in the circumstances it is mot to
be wondered at that the. iotal in-
come derived from ' this: source ' fell
considerably below our anticipations.
The result has been that the Executive
Committee found it = impossible ‘to
maintain the stipends of clergy in
charge of Missions at the figure paid
in the two preceding years. This is
regrettable but it was-unavoidable.

The Synod will be wise, I think, in
giving fuller consideration than was’

| possible last Synod both to the better

working out of the Budget Plan and
the question of the qualification of

parishes, It is obvious, in regard-to|'

the latter, that a continuance of the:
present unsatisfacfory situation
ought not to be contemplated. Tem-
porary arrangements are not satis-
factory either to elergy or people agd
to - compel ‘all  parishes that cannot
give a guarantee of $1500 to revert
to the status of missions would, I
feel, be a retrograde step. And, what

is perhaps of more serious conse- |

quence, our financial condition is such

as to render the taking over of the!

responsibility of financing a number

of new missions at this functure en- |

tirely out of the questiom.

GRADED PARISHES.
In speaking of parishes it seems to.
me that our present rule as to quali-

fications is anomalous, and operates |

unfairly. Is it equitable ‘that a par-

lonﬁ.‘mm m movmcns.
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_ed several of theé clergy to place them-

gations to such parishes and mis-

“nunn_v"a - meeded - assigtance. - ‘The |
‘elergy readily responded and the ma- |
:jerity of them were ~able to carry|
through the work they were asked to

undertake. -
From the reports which they made

‘to mé subsequently ‘I “gather that
thohf Visits !were ' cordially received
and ‘'werg productive of much good.

season ‘when the visits were under-
taken the effect upon-the Budget eol-

‘was hot se conspicuous as iit might
‘have heen had the visits been made at
an - earlier date. - We hope that‘ this

work undertaken was well - worth
while. * But in: my judgment it will be
 mecessary to follew up this effort, for
fuller information than many .of our
Qongrexa,tions have at present is ne-
.cesgary both in regard to the finan~
cial needs of the Diocese and how
the Budget is_designed to meet them.
An idea seems to prevail in some
quarters that a congregation is free
either fo reject or to adopt the Dioces-
an Budget System as it sees fit.. This
erroneous idea must be dissipated.
. It is pot sufficient that a parish er
mission should consider only its own
needi—~hew the services of its own
loce,l Church and the support of its
own clergyman shall be secured.
Parishes and misgions must be made
to realise that they owe an obliga—

(Continued on page 5.)

[ of assigtance from the rest of . the|

' In"oRder o assist the clergy - and |

boththe Church Dies '‘and Assess- |
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 Owing, however, to the lateness of the |-

lections ‘and Church Dues  receeived |

year’s returns will show that the
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