
All these negotiations necessarilv take time and after thcso

have been adjusted the obtaining of tenders, lettinjr of contracts,

and the actual building have yet to be dealt with, but, notwith-

standing the many delays in procecdinprs of this kind th^e have
been built during the year eighteen (18) additional rooms in eigh-

teen (18) of these overcrowded districts, and where one year ajjo

we had only eighteen (18) teachers at work in these schools there

are now thirty-six (36).

This work has been carried on under our Special Organizer,

Mr. Stratton. In some oases it was necessary for him lo take ov^r

the school as Officijil Trustee, in other ca'<es llio existing board of

trustees handled the matter with his co-opontion and a-^sistanrc.

In some cases it was necessary to make use of the spocial lo.in

referred to above, but in oiiiers it was not necessary that it thould

be taken advantage of.

A gratifying feature of this work has been the willinrrne-^s, ir;

most cases, of the trustees and ratepayers to enter into the work

as soon as the need for action had been thoroughly explained to

them.

Schools which have not been operated

Closely aiiin to this problem of overcrowcicd schcols i-i tiiat

of many :- hool districts which had been or.rani^jcd To;' i-e\orai

your:-', in some of which no school buildiin" h'id ever been erected,

in others schools had been erected but not oc-'upiod, and in other -i

teadiinj'- had been abandoned. Tl;e crur-o-? for such a condition of

aff.'^irs was varied. In many c{>?es it was due to ln;k of infor-

mation on the part of the people in the d'slri'-t and vo seriou'^

erftnt had been made to present them v.ilh tlie int'ormnlivon or

equally necessary assistance in handling their afl'iiirs. In some
cases tO" the building and operatin,? of tlie school was delibcirteiy

delayed in order to escape the burden of li'xr.tion. Some very

asj-'^ravated cases under this headin<^ have b(,cn bj'ou;-:ht l>> our

notice.

In one school district, which was organized fourteen years aro,

no building had ever been erected. In a numbc;- of oihcr case.-- tli;'

school districts had been similarly organized for three or four yea]'s

and no action had been taken, while a srhool population of ;iry-

where from twenty (20) to fifiy (-"^O) chiidven was growln<r uj)

witho^.'.! any education whatever.

In dealing with these districts we again had to encounter the

proldera of .securing the co-operation of the people in the district.

It vas necessary to get the ratepayers together to disi:uss tlie

<;i!i.siiui!, to agree o:- a site, to ('e-'d with the. plans and contracts,

i


