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ai gniÉl.eanr shut  in  h.o unnerlying'demand ..%rtors'affecting the 
. a .eCor as * e.1.1‹às an mpl4a....gls on nrbduCt'roprovemact and innovation :o. 
d eve lop products to peoc *Vate these new marks. 

m 3n7.campan1 es throughout the industry have had to adjust coser1o.us17 
tdecliniag,markets 	4e Affected Product lin!Lis , sariousI7 .4.tere'd 

ma rka ng and cuetributiou :policies, .ralnfOrcid the - trend to 
.cansolidation and"ratinnalitation sue  in extrace • aa,s 	has caused 
plantJalOsure and  bankruptcy.: .Tha moat s'ériously sefected sector *  in. 
thi à relsrd hae been manUfaCtared housinewhich currently leoperating 
at a level leas chan half its 1. 970's yoluCe. 

Finally, over the las: five years, there have been inroads made .by 
alternative materials such as plasti.and ne tale, particularl .j 
aluminum and Other Substrate Materials in'sone sente, rs. But to date; 
th  ee have been na  • ignificant challenges to W.414 pripary. : matariela In 
converted weed o#ductà- • • 

(h) international Trada•RelaCed,Factnem 

Tuternatiaeel .erade Censieeratiertà are undoubtaciLY-an imPOrtant key 
element in the eUtUte*,.bUtrock of che eactOr. irrn n/1 InditaciOns. 
numerOna. export opportunities in seaCc prOduct 4nes exi t for 
leadirig cmmpanies: in the sector, peiMarily in the. U.S. Ijaste'rn Eeope 
avn japan  in . che ineee..r,.tern. Ihe .1.1cenesf1l eiptoitation of these .  
•niehe" opportunities.depende. however, on 4 number ee critical 
factors; nage;,y,rhn actiti.Ide and aggreSSi7enesn of Cansdisn companies 
in pursLing them.; the ability a.Ecompenies,in the aectar to develop 
adeelate tesenrcea..aad cJe f Produttl ,on 	achiere 'nucceGeni 
pénatrarion,a, sitaàeien which  ha  à been semewhaterGded ainc.6.19M 
•the ability of Campapiea"to fund *  the bigh'casts 	eUZcesseul market 
promotion; the alogity  t tha sectot ta CGmilete'Ln theaeSaleCt m2:..k!at 

- niChea"; 'and the - abIlity.  ô 	he companies to innovare . and-adapc their 
produnta...t0 the denands,af these markets and ldet • bilk not least the 
currgnoy exchnge a 	3,i:ELI4k4,13 	The imparcance.o.E the last EaCtor:is 
Ill ustrated b'r recent adverse movemantevisvis the Eurepean 
currencies which has rendered r.anY •Çoducts LLflD!J€iZ'l  1 n cheze 
markets and *'..ahas increased the threat GE Import competitiOn rcai 

thuSe nonntries.' 

In comparison.  tp a nunber'of economic and coat factors-. foreign 
taries are not a major epuetra±n: be the current and future expàrt 
.00pottunities Si£ the setkor, The Canai  an :ff itivels are ganerall.ly 
Kiiher than thdlee in the-Prion Market sreas:oe the U.S.... weetera 
U rape and Japan avaraging gone Wgerannt c!.IrrentlY against en 
averaga of.15. perCent ln the U.S., •6. •  percent -in:E.U'rGpe and 

percent in /apan4 Non-tariff barrier howeer, while nor a 
eneral progem ;, 40 in same instances have en effect in these cazkets.'. 
-guy  America .'cii:uses 	cortain.states in the - ii.B .-, - w.des and Product 
specifications fn  tic cl 	Europe and.44en . are ..examplas. 

While the Canadian Indust•y dens possess a number -of dia *tIncr market 
advantages, in these:key marker ate-Els 3,11 ,certà£A,Se1ec:. prd4uCE 
yucicas h.ie quality image; technically advanced product, railable 
delivery, competitive cost and unique pthc 	ty1i.i, - thé industry as 
a  -wbiDte àuffére frem a number of important nisadantages•reIative se 
foreign competitors. 

lese cOorpanies, because of their lower 1eyels eE caj.L facginai.Cy 

and smai.ler ..plant size in,internatianal termS .are hatter abf:e 
+manUeaCture 	sicali:oraer .  and custom requirecenta in a sleificant 

alchein exGort markets,  He!lever, + beraU.se 	FL'e manY  e7  isll 
conpaniea In•Canada, i.e., 	..Gmpanies have .  saes less than 
$1,nil1ion, coSts per unit''af product ara higher ea lample.  i. 	hW 
klt4hen.,cabinet and O,indnu > and door Sectors w'hera competing coepacies 
from Europe sue the U.S, are three tU 	time3 larger than the 
latest Canadian compel:11.es.. This  size advantage'translatas into LeweU 
c.ueu ,e- praduction, bleer -dégrAes of plant àUccmacion,lower *  1..aour 
inpUt per 

 
unirs loarMaeil coats due :re la te C2J.e P.erÇhesreà. 

and  t•mer pur unir—Graeepertàtiee zesea el#'éh result Ln  a clear "maret 


