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signifiaanc shift in che undchy‘ng ‘demand Faccors affsceing zhe

'5egtur as vall A% 4n Emphasis op produce fmprovedsct and Lnmgwabicon e

develap preduccs o panmttate these new markecs.

Manz- :unpanie: throuwgnous che Lfndustry have bad ca adjus: to-gerlawsly

declining markets which has affected praduct 1inus,”sarinusly altered
.mﬂrketiug and digtributton - pﬂli:*ES weinfarcdd the tread o
-cuuaul;datidn and rationaiizacion and in axtroce cases has cauged

plau: closure and badkruptey . Tha woat seriausly affect“d sescot la
this cegard has heen manufaéturad huuaing which euyrrently is aparacing
at a level less chan balf {cg 1970'a voluge.

Finally, aver the lasc five yesrs, thare have baen inroads made by
aleeenacive materials Sucﬁ ag plastic .and metuls, Fartl culartly
ajomiduz and ather iobscrata narerials {a gome geccors.  Bub to date;
thes bave been no significant challenges to wogd pripdcy. macerials In
converced qond p;qduu:a,

Istarpaticsal Tvade. Zelated Pacrors

Toieruacional frade congiderstisgns are undnuhtedly an impartant kay
elemenc in the fafuare outlunk af che 3e:tur. Frem all Indiratians,
fumeraus axpefs opportunicies fn selece product Lines exisc fac
leading cowpaales in the sector, pclmarily in the U.5., Wascern Eutope
and Japan id che ldeger cerm. The succeasful axploltacion of chese
"niche” opportenities. depends, howevac, on a4 number of eritical
fageors; samaly,. cha sckitude and agﬂresai?enesa af Canadian comparles
in pursalng chem; che abiliry of zompanies: 10 che gsaccor io dﬁv&lﬂp
adequata regourced -and scale af produ:t oo Ca anhieve AuecessSul
panstration, 'a situatiun which hag been somuvhag etgded sinee.1950;

the ability of cumganiea to fuad the high cascs of successiul markat
ptetiakion; the abili:y o tha sectfor to cnmp&:e ln theze. salect =diber
“nichea”; ang the-ability of che coopadise o inpovate and-adspe thair
products. ko the demands.af chase marlets and last oot nec lessc the
turrgacy exchangs situa:iuu- The 1mpnr:ancé of cha last [aéter is
fliustrated of Taganr adverie mavemenCs yis=S-ris Lho European
curronclea which kas rendored =gny produczz uncoppetizive in chess
markecs and an:e ‘has innreased the chreai of lmpert compacibion Srom
those councrles.

In comparidon £p a auaber af sconomic and codt Facrors, fareign
tariffs aAre Dot a majer coustrfalpnc ta che curtent and fucure axpaTh

~appnrtun1:ies Ef cha sectnr. The Cansdizn =aribf lavels are zanaraxly

higher chde chose it the. prinn market azeas of the I.5.; Waptara
Eyrope and Jjapan avnragi1g some 10 percenc :urrannly agalast an
averaga of & pércaac in che G.5., 6.5 parcent ia EuTope and

F.5 parceat in Japan- Hﬂn-:arizf barriers,. hnuever, whilsy neg e
ganerai pcoblem, do id sede logtanceas have an e:'er:*‘ in chese =ackecs.
‘Buy Amatica tlauges in ocactalpm staces in e 0.8., codes and produst
spn:ificatiuus te the 9.5., Eugope amd. Japas are axacples.

‘Fhile che Canadisn Lladuscry dond possass 4 aumher of distince mafket

advgntaged, in chese’ key mathkec areas in certaln select pruduc: Lices,,
such'as high qualicy ifmags, technically advanced oroducs celiable
delivery, compacitive tesc and umi4que prodect styling, tha induscry as
a whoke auffsrs Erem a numbes 3{ imprcraat dlsadvantages -eelaciva go
foraizn campecitars-

-Thege coopanies, becausa of cheir lowgr levals sf capizal incenslcy

and 3amailar plant size ip,internatidudl t&fms are becter able

‘manuiacture to smalliorzdsr and cusCam raquiresents ino a.signdficant

diche:in export markats. Howaver, hecauss of the many vely jmall
cump*nies ] Canada, l.a., 75&-2f tompanics have gales lass than )
3k milliaws, cogts oer unlt af prudunc ate h;gher as far-. eXgmpie ip cha
kitcheo cabipet and “lndow asd door Séceoes vhgpre cofpéring campacles
from Eu:upe and £hi 0.5, 40¢ threa k3 Five clmes. bapger than che
largest Canadisn Cﬂmpauies- This 3ize advantage translatas Lnco lowec
eaac3 af prudu::ion. 1Lgn£r‘degraes of pidar drtomation, LlowsT lacuur
input ?Er unlcg, lawaz material costs due To lazye acdla wurehasing,
aid Lowar pec unit c"nnsnar:atiqn cnsts whlch 'Esuln in A oglagr marcket
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