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BANK EXAMINATIONS, ETt.

At the convention of the Illinois Bankers' Association,
held last mounth in St. Louis, Mr. Wmn. Gxeorge, of Aurora,-
retirîng president, occupied the chair, and there were 740
delegates and guesta preseuit. The president-elect is Mvr.
F, D. Durhiam, of Onarga. A feature of the occasion was
an address by lion. Win. B. Ridgely, comptroller of cur-
reney of the United States. Ilis subjeet was "B3ank Examni-
nations and Failuires." We select a couple of the humrorous
incidents with which lie illustrated lis address:

Humorous Incidents.

In spite of the seriouisness of batik examtinations and
failures, they have their lumorous sides and incidents, too,
like ainidat everything else, and we have sorte very queer
cases. One simail bank of $25,ooo capital and $20,000 Sur-
plus had about $i5o,ooo of deposits, nmaking about $195,ooo
total funds available. One man owned ail the stock, but
eniougli to qualify four other directors, and raui the bank
huiself. The examiner reported that lie liad loaned $xso,ooo
cr more to one concerui or group of concerns, which le aise
owned and ran, the collateral being receipts for cotton and
cotton seed. 0f course, a very strong letter was sent hini
at once, and le came to the Comptroller's office lu person.
Ht explained tfiat good loans were liard for hlm te get, and
that wliat lie lad done was absolutely safe, and the best thing
hc could do with the money. 11e saw the cetten sud cotton
seed every day; it waa ail însured, the batik was protected b>'
a wide miargiin in price, whidh was truc, and the money could
be had on demand by shipping the cotton any day on an
hour's notice. Ht said ti, the Comptroller nothing cotild be
safer than those boans. "I would rather thave the notes
than monaey any day. I could net do anythiug with the
rnoeyý I would kuow se mudli ablout; and, my> Lord, Mr.
Comuptrolier, don't I know wlether or not I amn goiug te
pay myseif that money when I want it?" H1e was told if the
mont>' could be collected se quickly and easi>' le mnust do
it at once and reduce lis boan to the legal limnit. This lie did
within a few days. He was doubtless riglit about the loan
bçing goed, and I doubt if lie yet realizes tht impropriet>'
oflobaning hirnself so mudli of other people's mouey when
lie was se dead sure lie would pay it back te hiniseif wlien
lie needed it.

Aniother banik lu the cattle country, prosperous sud
otherwise in excellent condition, hiad ant enormous over-
draft by eue man, which waa criticized severel>t by the
office. The president of the bauik, who was East, carne to
answer tht letter lu person, and proved te be a dliaracter
simoat equal to Owen WýAister's Virginian. Ht told tht
Comptroller ail tht circunistances of the transaction. The
mati who owed tht money and le hsd gene West tojether.
Roth had beeji cowboys, and they lad slept side by aide on
tht ground, semetimes with oui>' ont blanket for tht two.
They lad saved mione> together, and had been partuers lu
cattît raising. Tht preceeds of thia overdraft lad bouglit a
lot of cattie this old partuecr waa grazing, aud txpected to
feed and fatten. The banker hld no interest witl hlm now,
but lie saw the man almoat ever>' day aud the cattie fre-
quently. He said: "Mr. Comptroller, that mnu isn't going
te, cheat me. He wouild net mnove those cattît off if le could,
anld could flot if hte wotuld, witleut my> knowing-it. I know
tliat man is as honeat as any man that ever lived. Me and
him know each other better tIen moat hulshanda and wives
know esel other. lit knows me and I know hini better than
lhis Maker. I knîew le wilI psy me that moue>' whien lie
sells tht cattle, and lie ktiows I wouild kili hlmn if hie didti't.
That over4raft la just as good as lis note, se wlst la the
use of my> ta<klng a note? If I did, lie would net want te psy
me but twelve uer cent. and now le i% naviniz me eiahlteen.Y

some consideration in determining a proper remuneratiori
foi the service rendered. I took sorte pains to learn the
resuit of this operation, and was giad to know that the cattie
did weii, and the cattie inan paid the overdraf t and had a
good profit left after paying bis old partnier eighteen Per
cent.

Valut of Knowing Your Customers.

As a matter of fact, our cowboy lbanker had in his own
way appiied a true principle of batiking credit to this trans-
action, and in spite of the suirroundings the relation between
them was the ideal one between a banicer and his customer,
based on a thorouigh knowledge of each other. H1e knew his
customner and his business thorotighly, and lhe knew lie was,
worthy of the credit lie gave hini. If the sanie relation
coid exist betweeui ail bankers and their customers, there
would be less need of bank examinations and ail the pre-
cautions I have been discussing.

-The point 1 wish to emphasize, however, is that the
responsibility for bailk management is by the law placed
uipon the board of directors. By accepting a place on a batik
board and taking thie oath of offce, a man accepta this
responsibiity, and swears lie will diligently and honestly
administer tht affairs of the association. He la under every
moral and legal obligation to perform bis duty fully and
completely. If every board of banik directors in the couintry,
botli National and State, would fully realize the importance
ol the trust reposed in thien, and diligently, as well as
honestly, do their full duity by the banik, failures of such
institutions would bc exceedingly rare. It la certainly not
aSking too rnuch of men who accept 5ucli trusts that they
siniply do their plain sworn duity.
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ANSWERS TO ENQUIRERS.

Accountant, Ottawa.-The paragraph on page 616 of
last issue was written hurriediy, upon receipt of the Mont-
real figures by telegraph at eight on Friday morning iast,
and was based upon a rapid glance through the pages of our
]3ank Clearing Register for 1902-3-4. Now that we have hiad
more tume te look éver the statistics we find the opinion
then expressed, that the Canadian bank clearings for the
week of November ioth were the largest ever known in
Canada, was se nearly correct that the total lias been only
surpassed once, and that by a fractional amnount, namely, in
the week ended pth july last year, when the aggregate
clearings of Canadian batiks were $67,927,824, whereas Iast
week's clearings were $67,675,689. We append a group of the
larger totals of weekly baxnk ciearings for the last thrte
years; the average has been growing steadily:

Aggregate Banik Clerings.

Week ended Octoher 9, 1902 ........... $62,.371A6
january 8, 1903 ........... 64,071,380
june 18, 1903.............. 64,904,733
JIIlY 9, 1903................. 6,2,2
Novemnber 12, 1903 ........ 6o,659,879

" " October 13, 1904.....,.... 62,464,88o
November 10, 1904.......... 67,675,689
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