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Ladies and GentIenp,
Through the temporary absence froin Canada of out respected

president the honor of presiding aver the. annual meeting of the share-
halders of ibis corporation bas again been conferred on tre.

The. business of the past yeatr bas, on the whole, proved satisfac-
tory, but tiere are good reasons for beli.vlng that the. records of the
year on whicb we have now entered will prove mach more sa. In con-
seuence cf the. delay ia completing the new offices we were uniable ta
brlug our staff together ln one building until laI. in the year. The
business of the company cauld ual, therefore, be carried on so effec-
tlvely or so eceonically as it will b. iienceforward. It is well known
tiat owing ta the several years of extreme depression in the. seIling
value cf real property which lmmediately preceded the. formation of
this corporation, a great number of properties w.re on the. hands of lhe
sevei'al cornpanies wbich were parties ta the. amalgamnation, Aithougli
a large proportion of these were producing rentais, and that generally
they were taken over ai safe and conservaîlve valuations, the care of
tiese. properîles and the collection cf rentais lnvolved mach labor and
added te the expense cf management, wich, iogether wlih the frequent
outlays for taxes, insurance, and repairs, reudtered them undesirable
assets for the company ta hold. Our main efforts durlng the. paqt year
were, therefore, directed ta tie disposaI cf these securlîles, wlth the
resait, as siaîed ln the report, of reduclng ih.mr by more than one-hait.
In a greai many cases iiey were sold ai a profit on the. seis they were
taken ai on our b~ooks, on otbers las. was tiustined, ail of which was
wrltten off tram tb, pirofits of last year. The. effeci of these sales wil
be ta add te the, earuing power during the current year. Since the.
closlng of the bocks lie sales effectecf have been more tian double
what uiiey were ln the. saine perlod lu i901, and if present indications
are reallzed b ythe, close of the preseut year, that class cf asseis will b.
redaced te a zgare so sinaîl as ta ceas. to have auy appreclable effec-
on the general profits9. Untîl that is the case, the. normal prafii-earn.
ing power cf the. Company wlll net have been reacied. The. marvelous
expansion cf Ca-nada*. Foreign commerce and manuifaciurlng industries
witiln the lest few years, together wi the rapld and successful devel-
opinent of the agriculiarai and minerai resurc.s cf the. Dominion,
mastit 7 the, confidence the. direcîcrs feel thai net only wlill preseul
expectatlens as te ithe disposai of properîles be reallzed. but that the
fielId for the profitable luvesîmeut of the. couipany's capital will be still
furtber extended and lmproved.

It is graifylug ta notice the, large and growlug ameuint cf Canadian
Capital lnvested i n the Com any'a Carreucy Bonds, evideucing ual
ouly the accumulation cf wealî h mn ibis comuuunity, but aIse uhat safe
securities are preferred by prudent investors to Invealmeuts efferlug a
bigiier rate cf interest, but net se entirely free tram rlsk or fluctuation
in value.

Since the, last annual meeting a brcnch office bas been opened in
Edmonton, N.W.T The, several Branches cf the. Corporation, extend-
lng from the. Alantic ta the. Pacific Ocean, though attended with saine
addiîlonal expense, brlng aur basiness int iouch wiîii every part of the
Dominion whre Capital in needed and good securities are off.red, and
inaure the. sleady empicymeut of the. Ccmpany's fands ai remunera-
tive rates cf interest.

The. recent death cf the. General Manager, Mr. Walter S, Lee,
was as unexpe ted as it indeplored. During lhe iwo years 1hadthie
pl casare cf Zng hs calleagau iith management of the Company,
1 iad learut te appreciate, more tiian 1 hcd ever doue before, is genlal
disposition and kndl couslderation, No ene was more ready io do an
act cf kindnesa than our deparied Iri.ud. whose Nass w. al] feel.

I beg beave te mcve: Thai tie Report of the Directors b. recelved
and adopied, and, together witi tie Generai Statement, he prinied and
acopy sent ta caci Sharehalder.

Tii. 2nd Vice-Presideni, Mr. W. H. Beatty, seid z
in seconding the. adoption of the. report, which lit gives me very

a tpleasure te do, iiq flot my intention ta tae. up your time but
"Ivery few moments. Tiiere may bc, however, saine matters iu

canuectiln wlîh îiie business cf the. Company liat it will b. interestlng
for you te hear. You will remember lest year that I stated ta you
wiat it was propcsed ta b. don. about the. properties ou hand, and the
course tien outllned bas been carrled eut. A ver>r great many pro-
perlies have been disposed of, amounting ta a ver y large suin, and
geueral at uatisfaciory prices. Iu cases viiere lasses have been
made, tii.7 have been written off. The sales amouinted ta a very
much greater amount than we cculd bave anticlpated. Tii. mortgages
taken as securlty are nov iearlng iiiterest, but it will i. the. policy et
the Company net to taie credit for the interest on all lies. sales until
they find they are quit. sure that it is in ecch case safe ta do se, and it
bas net been doue; and net ouly do liey net take credit for the. interest
lu stich cases, but they deal in a similar manner wiii aIl others wb.re
lier. is the. slghteet deuil as te their b.lng absolutely gaod. In lie
years gone by, wien the proeut mauaging director, Mr. Maaon, vas

president of tie aid Canada Permanent, it used ta be told of hn tiiat
had semae sort cf reserve that did net appear ln his staiemeut, and

I amn quite sure nov liat h. la taklug the sain. precautions liat he has
always done, and net siiowlug anytiing that is not absolutely gond,
snd tic: ther. is seme more liatisl prohably gond, althougi net
taken credit for lu the. sietement submitted. if yen gentlemen lied
knowu lest year what your directors iiad te face and know what bas
been done, it wenld beca malter cf greai surprise ta yeu. I cm one of
tics. directors wio belleve il is ual necessary te state lu detail ail that
ta dore, or iiow il bas been doue, or vIt i. intended ta be doue, but
ta do the best tiiet cen b. b. doue, In this conlpary tie directors
were net only locking etter yonr interest as sharsixoîders, but wiile
tii.7 ver, laaking after yanrs they ver, aiso deeply concerned in look-
ing after their own interests as shareholders. Periiaps som cf yau
may know it, but there are saine of you via de net kuow il, liat the.
directors tjsemselves are siareholders ta a very large amon. Tii.

liftt cf lie total stock, sud beyond ibis are holders cf tie bonds
debeutures cf the company or on deposit receipt ta au extent or a~
$5oo,ooa, se liai yen may be sure everytbing vili b. watcbed
everyubing doue ta pramate the campanyms gond, 1 desire gi
alînde ta wiai vas meutioned ta yen ai the last meeting ai
siareholders. Tii. sainte polîcy is being pursued this y.cr as tc
propertles stili remaining on iaud. The commtee efthe dime
apecially niamed, lucladiug soe wio are uol ou lie E-xecutive C
ines, look after lie disposai of the properties and report perioii

te tie Executive Committee. W. trust by the end of the. year
properties on baud will b. r.duced te muci smaller dimensions, !!
te have nearly ail ef aur money bearing interet, althaugi the.
benefit et Ibis viii ual be reap.d prohably util somte turne during
year. Immedlateiy afier the annual meeting lest y.ar, wben yen
goad eneugi ta elect me as a Direclor, and the. Directors elected ti
one of the Vice-Prealdeuts, 1 declded, as tic Compny had tean
very large suzu lu Manitoba, and intended loauing tiare as muck n
as possible se as ta secure lb. higier rate et interest, liai 1 would
the Province et Manitoba, the North-West Territories, aud Bsl
Columbia, and it vas arranged that tbe laies General Manager shoul
tiers wiii me, se tiat ve migit gel a better lçnowledge et the coura
and se. tie officers, agents and appraisers cf the Company. This
datte net forth parpose et malting an inspectiou cf the loans, excepi
tew cases lu the Cliyt ofWinnipeg, but ta obtaîn a general knowledg
the, country, W. found tic affaira of the Comipany lu goced saaq
shiort, efficieritly looked after and mauaged. It lu nedl for mr
say anythlug about Manitoba, uanc ubhas been said, se welI an,
often. 1 may, iiowever. say tbis,'that lu soe years pasi people u
look upon the. lands lu Maniteba, tiat section number one vas e. ý
as section number twe, and tiat section number lire. vas as gcK>
section numbher one, and liai ail lands were gond alike. I vas d*
by on. of the. agents tirongi a part of Manitoba suuposed te b

ton a aiy f tand lier. I tound iii. lands as variable as the.
eorc nv place, and yen would find a quarter section of Ianý

vas prohably, viti the. imprevements au il. vorti tram tire, te
tiousand dollars, and tic adjclning quarter section net worth as -r
buindreds, belng saud bills, siiovlug tai me boy curetai tic apprm4
muat he in makiug their valuations, Betore leavlng for Manitol
asked Mr. Harris, lie fermer manager ot tih. Canada Permaner,
Winnipeg, ta give me a list ofthe districts, clsasifylug them as
cleas, second-class, third-class, and a class net te b. locned in.
vienever I met any of the. agents, appraisers, or inspectors, and 9
a full consideration wih tic manager, Mr. Fisher, aud lie cilef is
1er cf the. compauy, 1 found Mr. Harris' vlew ai lie parts ol
province on ici ve should lend was absolui.ly correct, aud on
retuiru 1 asked Mr. Harris le make me a map haicvng tuis, and mag
the firsi clasa bine, tie second aiass red, and hie uhird cams yellow,
cthers marked green net ho b. loaued on. And if auy cf yen gel
men dealre ta mare fally investigahe tbis atter the meeting you can
ai the map wici 1 have ber. W. proceeded ho Calgary. and
intended going ap ta Edmonton ta look over the country as te ope,
a nev branci lier., but uufortunately jusi ah liai time the ro&d
been blocked fer several la y s, sud was lu an uneafe state, and w.e
ceeded vomi la Brilli Columba Snisequeutly the, maniage:
Winnipeg vent over lbe ground ta ascertain wicre vas thie best p
le open an ageuicy ln the. North-West Terrilories. and decided it
Edmonton. where, as yau are avare tram the remarks efthe chairr
an agencv has been opened, and we are doing a fair amount of 1
nees, aud at gond rates. Brilli Colmmie did net sîrike me as a -
good field for invealing the money cf the. corporation. Pet-bap it
b, tiat 1 vas there ah a lime when everything vas lerriily d;ere
and thc minera3' strike vas au, and tiere vere very tev of the m

naludlvldend. Ticy badi a fisiermen', strilee, and everyt]
f.oohedl bine, and everybody frît bine. Thinga have semewiat
proved sinon, but we are proceedlng her. wih very great caution,

I cannoI cloue mny remarks te you witiaut expresshzng my
great regret lu alludiug ta thic bas the company has sustalued in
deatii et Mr. Walter S. Lee, the late general manager of the, compq
You ail knev hlm and knew hov mucube vas r.apected, sud trav.I
viti hlmt througi tie West I fennd lie iiad a nical intimat. knowl,
cf the. country and a complet. grasp afllie company's affairs.
siali ail miss hlm, bath for bis business qualities as weli as tiiose vi
endecred hlm te ail viio knev hlm. In lia cennection let me. ay
it vas most fortutte for tie company that Mr. Mason, th pi
managing dîrector, vas lu suci gaod .. ealli liai npon th iii.
requesting him ho take the, reins agaîn, and become managiug direc

h o tematter int hlm cusideratlon, aud accepted the posil
baving before accepling consulted lie icada cf tie departinenta ul
him, aud apen uder expressing their desire liaI he should bec
managlug directer. and pronlsing hlm the, mail loyal support,
liat lie siould b. relieved lu every possible vay tram daing any n
delailed vork than vas absolntely necessery, i. declded ta accept
called lia attention le a speech made by Ândrev Carnegie, as ta
simply holding lie relus, or holding the. vheel, sud deing lie dri,
sud ual doing auy ton maci vork iiseif, B.yend tus il vas of
great importance that w. shenld have lu liaI position a geutleman
had the confidence cf tic community, as veil as the, Scettisi
Englisii agents. As yen veil knev, gentlemen, ve are net asin
loaners of money, we are barravers et mau.y la boan again and r
a profit an 1h, sud uniss v. are aile 10 retain tic moneya that we i
borrowed ou deposita, on sterling debentures, and currency del>,ntu
car business would net presper. The agents lu Brihaiu vith
accord vraI, le Mr. Mason cengratnlaling hlm and cougratulatittg
Companiy on bis appointment, ah the smin lime desiring hmn
overtax is strength. In consequencdý af tic ver princlpslly, va 1
nol been able ta gel tie rate ot interest npon aur dehentures as lei
we would have llked, anid yen viii censider il s singular thing vii
intcrm yen liai w.e have liorraved money lu li country cheaper
w. iave been borroving il ln England.

I have inuci pleasure lu secondlng the motion for lie adoptko
tic directera' report-

The. report vas unaniously adopted.

1128


