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manifestly & on»s sided and costly

representation. Branches should,
to some extent at icast,
contribute in proportion to their cost.
At'present a smell branch does not con-
tribute to the Grand Treasury in per
caplta tax what it receives in two voars
in return, viz: Tne Caxaniay, a
railway pass for 1ts delegate to the con-
vention and other gratis services.
A large brauch, on (be other hand,
contributes for more than it receives :
in cther words, large branches aru
taxed to support the small oncs. 1Itis
far from me to creats autagonism be.
tween the branches: butl appeal to
thelr sonse of justice for fair play and
economy. Laut each branch defray the
raflway expounse of it delegate. If
the funds will not permit it, then keep
your delogate at home, or inaybe somo
well to do brother will gladly pay his

own rallway fare to have the honor of |

belng the delegate.

It may boe contended that by this
plan outlying cities would be deprived
of the pleasure of greeting conventions
fu their midst: and that Torouto,
Hamilton, Loudon, O.tawa and Mon
treal would be the gainers, but you
can rest assurcd that they would not
wish their turn too often, &8 it entalls
great expense and work on the enter-
taining branches.

Brothers, consider this proposal
worthy of trial, and it will in my hum
ble opinion remedy the evil.

Fratarnally yours,
Roperick Rournever, Chancellor,
Branch No. 12,
Bearlio, Ontario
Berlin, 19 May, 1598,

To the Editor of Tue CaNapiax

1 have read with pleasure the article
from Bro. Sutton, of Moncton, N. B
(on the subject of Convention:) which

appeared in the April CaNapiaN, and |

was glad to see it continned by himself
and others in the May Number.
Fvery member who has the welfare

of our Association at heart should take !

an interest in the management. .\ud
I feel assured that aay suggestions
that will tend to leseen the expenses of
tho same will receive every considera-
tion from our Grand Officers and dele-
gates in Convention,

1 agree with the idea ol reducing
the numbder of delegates attendlng the
Conventions. Oane Delegate to every
two hundred members (as suggested
by Bro. Sutton, should be suflictent.

1 believe it would be a great advant-
age to our Assoclation {f the different
branches were divided into districts,
each district to hold local conventions,
where several representatives from the
different branches could meet at dif-
ferent times during the year, todls-
cluss wmatters of interest to the Associa-
tion.

Representatives to the Grand
Council to be elected at the local con-
veations on a basis of Membership.

There {8 another mgtter which 1
think should be seriously considered
at the Qaebec Conventlon, and that is
tho advisibility of employing O:ganiz
ers. The present system of depend-
ing upon Grand D:2puties and individ.
ual members to increase our member-
ship is not having the desired effcet.
I tho Association {8 to grow and pros-
per &9 it should, we must increass our
membership more rapidiy than is be-
log done at present. 1 belleve an
Oitizer who would give his whole tims
and attention to the matter would be
of such advantage o the Association
that {t would be . .ly repaid for any
expenses incurred for salary.

1n considering a raatter of thig kind

I it should be borne in mind that the
graater number of our members do not
move away from their own branches,
aud seldom meet or are in a position to
discuse matters with members of other
branches, aud we cannot ¢xpect, and
ghould not depend wholly upov them
to Incresse our membership. They
are not in a position to set forth the

" advantages offored by the C. M B A.
as well as a person who is giving his
wholo attention to It.

I am {n hopes tbat somo plan for
curtailing the expenses of the Conven-
tions will be arrived at this year, tacre.
by enabling ths Grand Council to ¢mn-
ploy O:ganizers.

Fraternally Yours,
dons Hatnisey,

Truro, N. S, May .unh, 1~
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A LEGAL STANDRAD NEES-
SARY.

1t Would Result 1n n Healthful Come.
potition in BPlaco of u Dangerous
One ns at P’rosent.

{Written for the Natfonal Fraternal Press
Association by Hou D P Markey Chanp
mnan Cotnmittee on Stattica and Gorod of
the tinder of the Natlynal Fraternal Con
Rgreas.)

The fraternal benefi:iary societies
wers organizad to protect their mem
bers, and those dependent upon them
—not simply for to day, but the future
as well,

Through {fraternal co-operation this
protection, commonly called insuranco,
has boen furnished at an expense so
small that it has been and {8 now with.

. in *he reach of all.

Hundreds of millions of dollars have .
been distributed {n this manner.
Millions of homes of the common
people are protected by them to day
and in no other manner.

Tpho membership which the father or .
bread winner holds in these orders is
| the most valuable thing he poasesses.
i It 18 quite safe to say thst this is true'
, of more than vne half of all the mem- |
. bars of the fraternal beneficiary orders’
, o) this country.

There ara three millious of members
of these orders in North Awmerica
- They - epresent more than two millions
<of homes and families, and on the
, basls of the average family there must
' be not less than ten wmillious of people
; more or less dependeut upon and there
| foreinterested in the future of these
- gocletios. The extent to which they
y are interested can in part be deter.
: mined by the amount represented by
| the cortificates of membership thus
"held, which is nearly tive billions of
+ dollars, or anaverage of nearly 2,500
. per famlly. This amount is not sufli
| clent, nor wasit ever so intended, to
make a family rich, but it is ample to
perform its mission, to place the family
beyond immediate vant and -. help
the beneficiarles with judicious man-
agement tohelp themselves. This it
{s doing and has done 80 successfully
that these orders are to.day enjoying
a high place in public confidence and
the regard of the people, those who are
not members ag well as those who are.
Their past record in every respect is a
most honorablo one and reflacts credit
upon all who have contributed thereto
—members as well as managers.

So marked, and oue may alinost say
so marvellous, has been the riso and
progress of some of thess great orders
that in the few years of thelr exist
oence they have attalned memberships
runoning into the bundreds of thous-
ands. This rapld growth has enabled

' them t) furnish present protection at
iooauml an expsnse for each &1,000
thus afforded, and the condition has s¢

long continued that many of the mem
bers have comne ta expect andto be
Hevo that this state of affairs will, or
at lvast may, always remain. They
loose sizht of the fact that ta every
new orgauization where reasonable
caro is oxercised tu the selection of
rleke or members, the death rato ialow
at first, and that when only curront
cost is colleetad the amount of exjoense
on this account pur year et bo cur
reaponsdingly low

The membars of the progressive,
growlug orders do not seem to under
stand that the great buk ot tha metn
bership of theso orders has besn ro
cruited within the pjast hve or sx
years and that sinee the goad eflet ot
tmedieal selection does not etutirely pans
away until the expiration ot hve yoars
tho death rate during the first tive
years of membership s abuorinails
low, aud that the proportion of mem
bers who have continued their tnetnber
ship more than nve sears 1 thesw
ordera, 15 0 stnall &t prescut ax to ex
ert only a miuld et 1ence on the Jeath
rate. These couditions accouut fur the
fact that several of the orders repre
sented In the Congress have a death
ratc of about six to the thousand,
while the average doath rate of the
orders represented in I1~w wag '+ 0

Another fact last sight of by the
many 18 this The orders which tave
high death rate today onco had as
favorable a record in this respect as
any now represented. While it s
true that there aro a tew orders to day
which show a death rate lower at their
ago than some of tho older ones could
have shown at the eaine age, still it
must be remembered that the rapid
growth of the fraternal beneficiary
orders In popular favor in the past tive
years has wouduerfully favored the
orders which were affording protection
at the snallest expense.

The demand of the masses for this
protection, and that their monthly ex.
penditure in this direction should go as
far as poesible, has not only induced a
wonderful growth among & fow of the
older ones, but it has also {nduced the
organlzation of scores of new orders to
furnish present protection below the
normal cost.

hls means competition, and such
compctition asis dangerous {f not ruin
ous. Thure may not bo too tnany of
these orders, but theyv are proceeding
upon & wrong basis, one that is sure to
bo a disappointment to those most In
torested, the persistent, surviving
member. Tbat thev are proceeding
along the samo lines that some of the
older oues are stlll pursuing does not
help the matter. The mortality must
increase with increasing age of their
moembers, and this means increased ex
pouse {or protoction, uutil a few years
hence when protection will be as ex-
ponsive with them asit is to day in
somo of tbe older ones, when they in
turn will be seriously affected by this
‘“competition.” There i8 only one re
sult that can follow such & course, and,
to say tho least, that result will not be
benelicial or creditable to the fraternat
beneficlary ordors.

The effect of competition, of tho na
ture referred to, Is more apparent in
what we commonly designate the open
assessment companies than in the
‘“ frateruals,” because the intluenca nf
good followshlp and the other fraternal
conslderations which are potent factors
in the frateroaly, are entirely lacking
in the othors.

Hence, when the late Massacuusets
Benefit Association becams involved,
the prees of the country, at the sugges:
tlon of the legal reserve companles,
took up the cry sssessmentisw {o a fail.

ure, and the featernals had to ineot this
proposition, though tt was ot waa of
their class that was invoived at ali, an
they regarded ft

It cannot be succeastuliv watntatned
that tho mortality or dea*h rate per
1« [ives 1o the (raternain wiil be
materially lessthan tu the epen aress
ment or the legal reserve companh »
anong the same class of rizhx aud un
dor the same conditions asrezands agn
o" monbers and duration of memb - r
silp 1o viher worda the actual cost 8
current insurance will approafinate the
gune where the conditienn are a tke,
whether the risk 18 taken by A ' fra
tertuas  boneticlary order or a Hifo in
SUTAN ¢ cotngalls, pure agol stivplo
therefure the wmatter 0! providing the
tund-from wiat h to mest thikeost taot o
At leaves o tonn lor compoetition

Tt «natter of 1usurauee 1« yo long -
ar fluxury, to be egpaved by the (am
tied of the weathy [ iw 1w & neces
sy, so regandod by neariv all, eapee
LAY = by thest L moderate clrcum
stateen and ¢adittons whi-h wauld
CAUse the prapes to Jusn falth In fts
puwer to pratect thetr dependant opes
at the ctitical heur, thoeugh that hour
may buo loug deterred, wou 4 e unih
1ug iens than & calamity, a great b ,w
to the cause of humanity

© Competation s the e of trade " In
an old maxun, and & true one, but
this does uot tnean that ane grocer wha
sells BURAT Al twelve conts por pound,
which is affordlug him a gwd praut,
will butld up & large trade in that
article whon his neighbor is eolling the
SAING SUZAT {or three cents per pound,
tho ptandard price of which at whole
aalo i ve couts per pounl  Neither
does 1t mean that the latter will grow
rich and piesperous in this mannoer -
but It does mean that the desice on the
parct of the morchants and others in
traje to securo patronage will, through
cowpetition, keep the margin of protit
ata proper and reasonable tigure, and
in this way stimulate trade  Trade
can only bo healthy where there s a
roasonablo margin of profit  Whore a
certaii article has a woll known and
practically fixed cost a healthy trade
caunot bo established 1u it if it is sold
at less than this cost, and theselifng of
it for less than cost will not rnly lmn-
poverish the seller but dewmoraliza the
whols trade in that artlcle

It will bo readlly uuderstond that
the grocer who {8 seiling tive cout
sugar At twolve cents repcoesents tho
legal reserve companies, while tho ono
who sclls at three cen s represents the
fraternal order or the asewtinent com
pauy which has not yet attainoed & nor-
mal condition as rozards mortality.

Some may wonder how five cent
sugar can be s0ld at three cents per
pound. This can only be dine with-
ou: immediate loss, when the grods aro
hought on credit and when they aro
to be paid for on the instailment plan
The paymeutr tncreasing sa» the tonn
of paymeat lengthens, of course, in
dolng businens nn thix plan the dealer
losus sight oI tho tact that for every
pound of sugar scld he must at somo
tme pay tve cents, providlog, of
couree, heiutends 1o pay hisdebts, and
that ter every pound he solls at a loss
of twy cents be 1nust at some time sell
a pound At & profit of two ceuts 1t fe
an casy matter to sell live cont sugar
{or threo cents, but will 1t be an sasy
matter to sell Livo cent sugar for soven
cents 2 Thisls too simple a proposition
to need demonstration

1 repeat that the ouly legitimate finlg
for cowmpotition among the fraternal
bencficlary ordors must bs tnund out-
sids of the master of providing the
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