Boohseller and
Stationer

LITTLE SERMONS
TO STATIONERS
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THE VALUE OF ORGANIZATION.
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Tlll‘l ofgantzation of  stationels ito boatds of trade
antd associtions of lihe chatacter 1s a step, i my
wdpment, i the right direetion for the protection
of stationers, individually as well as collectively. One of
the puncipal benents which 1 obehieve stationets eapect to
dernve from otgamization s the mantamng of prices,
bhoth wholesale and retal, which will 1eturn to the deal-
vt fair proht on s wmvestment  Wholesale prices on a
piven atirde should  be the same no matter vy whom
quoted, and tetarl prices hihewnse should be the same by
all et metchants,  amd the vital question i, how to
mantain such  prices absolutely, without at e same
tune meuttingg enmtlies, and, posstbly, temporary loss of
ttadde
I my own business e 1 bhave had, as 1s probably
well known, considerable  expettence i atlempting  to
mathlan by Uade acteciaents protitable selling prces at
wholesale, and 1 believe my efforts have been tairly sue-
cessful and have beeu generally appreciated 1 have fie
quently been ashed why, af iy mm could mantam wvhale-
sale prices by trade agrecments we did not go o step
fur ther and mmintam fined retan) prices e the <ame wan
To tlns oy answer v, that o Jong as we do basthess
with the wholesale  dealer and adlow hnn to ob - ot
goods we cannot Jegally waintain tetaal prices, over las
head, with the tlugd party, or o an other words, with the
tetathug costomer of our Jobiing customet

Ignoring the Jobber.

I have been Logally  advsed  several ties that aa
agrecnicnt to be inding must be between two pattns,
and that 1 cannot force a third partv, who has no direct
agrecment  with  me, to ma ntan the same agiectient
This phase of the situation places, not only a3 o, but
every tanwlactuter, wm the posttton of decnding Whethe
he will the wbbet and do husiness with - and
thiough him or whether 1t s best to ighote the jobbet
altogethicr and go dinedt to the tetabing trade for bus-
ness as o many matnfacturers ate dotne I vou enote
the aobber, than it as avery sinple matter to diaw up a
legad atcement whisch wall be mindigg between the mani
factuter and the 1etatler, bat vou must not lose sight of
the fact that i such caes the abber, who s hanestiy
eifeavoning 1o do basiness an vour e and who has been
of gteat woesistanee 1o vouan the past as a distabuler,
v o auemtnton-hy to be throan overboard

You nay ash me af we have fegad hinling agreements
with wholesgle dealers, why we cannot foree such whole
mahe another  agreciuent with cach  of
et customess, and an that way hx the retal price
To tas 1 ash, how many jobbeis ate thete i the coun-
1y who would take the time to mahke agtecments  with
vaeh of e retatlitge custoners on all of ll‘n' Vatiods
hies of woods whigh they carry © They mghit posably de
1t wath one hiee, but even then ey would nndd tee work
labortons  atel eventuadly 1t wonld prove mefiective, un
doubiteddy bcause of e work entaded

Not an Easy Matter.
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sale dealers ta

Aoy deaders ik that 1t oughit to be & very anple
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prices of every description, on their goods, and to such I
can onlv say that they are greatly mistaken, and  they
probablv have never had very much expenence along ths
e Nowadays, an proceeting 1o Gix delinite selling
prices, 4 b of cotpotation must procecd very slowly,
for 1t v not wise o1 politic to mahke agreements and at-
tempt to enforce them, f on then face they are allegal

A vast amount of good can come ftom the orgamszing
of stationers into local amd national boards of trade, and
Ptk the whole guestion of mantaamng prices can be
wandeed thiough such organization.

Price Cutting Rare.

In Eneland pnce cutting s very rarely indulged  in
Dealers thete do nat apptonve of the practice, and  they
seemingly alwavs expect to derive a certain percentage of
profit on theit  jnvestments, My firm has no printed
agteement waith amy of its customers in England, and yet
at the sane time its prices are never cut, and this ex-
pertence 1s the same with most other manufagturers in
that vmln?l'\. The usual method employed is for  the
mannfactuter to pubhsh a catalogue of his products, giv-
g the retal price on each individual article.  SRome
tanutaciutas punt catalogues which contan both  the
wholesale  amil  1etail price.  These catalogues are  dis-
thbuted through the trade gencrally and dealers can in
stinthy what  the whalesale  prive i and just
what he  <hould  sell  the article at, at retail, and he
would no mote think of cutlng these prices than he would
of cotmnutthing a crime

Retail Catalogues.

1yt

Flhiie 15 no teason why manufactuters cannot prnt re
tal catalogues of their products for use in this country,
ot whv thev should  not be used in a similar n.anner
ety member of each local stationers’ board of trade o1
orzamzation should be oblicated to abide 1y the constitu-
tion and by-laws of such body, and if one of the by-laws
of cach Jocal association isx that retail prices, as printed
by a manufacturer, shall be mauntamed by every member
of the otgamcation, and if that arganization is pledeed
to the national orgamzation to see to it that all of its
members comply with such by-law, the question would be
settled almost ammediately Fvery mamnfactmier who
desired to see his goods profitable to both whelesaler and
vetailer and  fined prices maintained, should then  not
hesitate to publish a cafalogue as described, carcfully
stating the proper retail price e should place a copy
of such retail catalogue in the hands of every retail sta-
tioher in the country aud a number of copies with every
local <tationers’ board of trade, and also with the na-
tional hoard of trade, and when this was done the con-
stitution, by-laws and rules of the association should io
the rest

iy beliel that all dealers desite to be honest and
fusr, but 1 the past there has been a lack of acquunt-
atd  {friendship amoug them. The fear has  heen
wetictal that prices would be, cut. because there has been
to bond of sympathy between  dealers, such  as the na-
houal miganization will  effect.  The better the tiade
hnow ecach other and the ofteuer they come together in
fnendiv. ntercoatse, the ~ooner 1t will be 1ealized that
Ite 1s tow shott for quarrels and bichetings, and that we
will Wb be happier and better off to consider the interest
of all ta be equally  the interest of each irdividual, and
hhewise  the anterest of one to be the interest of all.
Fricndstnp aud vrganzation along the hines proposed will
soon peme 1o be of gieat value to all althe, manafiac tur-
cis, wholesalets and retailers.
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