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THE NEW CONCILIATION

The ““new way,”"—it may as well be told at once

is the “MeKinnon’ way, and like all great re
forms its eharm lies in its simplicity. Indeed it is
80 simple that people are furiously pounding their
heads beeanse they never before thought of it. The
‘“MeKinnon way'’ has demonstrated that when the
Lemieux Aet is rightly admin it can_ be
classed ac a trinmphant success in cases at least, of
disputes between mine operators and mine work
ers, and in such other industries as the awards, in-
ereasing rates, can be passed along to a passive
public. The ““MeKinnon way," is so eary that any
tyro can play at it. Concisely put the nanner of
operating is as follows :—

The Board hied to Sydney. The members were
at_home only to representatives of the operators
and the head officials of the UM.W. The host—
the chairman—having welcomed the guests deliver-
ed in duleet tones the following short address the
while he gazed on the eulprits benignly. *‘Really
I am astonished that so well set and comely gentle-
men should be at sixes and sevens over so ludierous-
ly small a matter as a fourteen per cent inerease in
rates. I am a telepathist and reading your cheer-
ful countenances am convinced that all that is ne-
cessary is for you to meet together in friendly in-
tercourse and come to a wise and amicable agree-
ment, Retire by yourselves and when an agree-
ment is reached notify the Board and your findings
will be 0. K'd.”" Eagerly the suggestion was aeted
upon—the result, as foretold, being a happy agree-
ment.  The announcement was made in this Yorm:
““Mr. Chairman, we've done it.”” “And how did
you do it 50 easily 1"’ asked the Chairman, **Oh, said
Watters, as he audaciously winked at the Chair-
man, “‘we said to the coal company: ‘grant the in-
erease and pass it along.”” Queried the chairman:
“‘How pass it along.”” “‘Oh,’’ came the reply, ‘‘pass
the inerease to the public for payment.”” ‘‘Well
done’’ said the Chairman, *‘T myself could not have
hit on an easier process.”” And then the concilia-
tors dispersed, priding themselves on the outcome

tives had shaken hands, adjournment was made for
a week so that the econtestants could come toge
ther, and pass any inerease granted along. Moral—
The publi¢ must demand representation on all eon
ciliation Boards, that is unless they are willing to
cheerfully honor all inereased rates that are
passed along.”’

WILL IT WORK?

A while ago, when labor unrest was prevalent in
all countries more so than it is at this writing, the
opinion was expressed, by a large employer of labor
in Nova Scotia, that the inereasing demand for in
ereased wages ntust sooner or later be met, and
that it might as well be met soon as late. He ox
pressed the opinion that there must be a fight to o

finsh. It was pointed out to him that this might
mean violence and his reply was: ““Yes, ther
may be bloodshed hefore things are made near!
right.”” Now it is to be hoped that he was mi

taken, and that a way out may be found for quict
ing the unrest without recourse to extreme measure
A similar sentiment is held by many in Britain, hut
it is not as yet generally entertain It is d
clared that a solution of the unrest may be found
in giving the workers a + in the control of in
dustry. The British government is willing to giv
the workers a share in  the management of th
mines, the railways and transportation generally
Of course this may not be a sure cure, merely «
temporary palliative, but as it has never heen tried
Judgment eannot be passed upon it. People 1mcking
in imagiration may take sides at once. Some mny
say: “‘The workers should have share of control
While others may declare, **The workers should not
as they did not contribute to the capital without
which industrics would be non-existent.”” Could one
with a keen and well regulated imagination put
himself first in the workers’ place, and thereafter
in the place of the capitalist? If he could what
would his conclusions be? The question bristles
with difficulties and therefore it is that a host o
panaceas are put forward, most of them unpalatabl
to one side or the other. A sort of share in eontrol,
whatever that may mean, could be made as an ex
periment, and then endorsed if found practicabl
Speaking of the unrest a British paper says:—
Probably in none of the chief industrial countrics
of the world is labour unrest less revolutionary than
it is in England. But labour unrest, though it may
not spell violence and revolution, does necessarily
imply diminished produetion. The better organised
labour is, the less revolutionary it becomes, and at
the same time the better able to ecurtail or extend
output. Just because labour in England is, com
pared with other countries, very highly organiscd,
it possesses an industrial weapon of great powcr
and uses it in preference to any kind of political
itutional or unconstitutional. That is

of their heavy labors. The new p is not in
any sense ‘‘proprietary.’”’ The formula is free and
therefore when a ‘' Board’’ met in Stellarton and the
individual members and the opposing representa-

u souree of political stability but of industrial
weakness. During the war, and even more since the
war, labour has been organising itself with unex
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