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Mr. Wake—We find that the finer we try to get the re- By watching the reports I myself know what job needs
cords the more inaccurate they are. If you give the con- my attention most and when. Some contractors say: ‘‘The
tractor too much to keep track of he cannot, or will not, do job is not large enough to pay the costs of a clerk.” This
it is the biggest mistake possible, for every job will pay a

Mr. Wemlinger—The object of cost keeping is not like clerk’s wages. If you are losing money have him more
that of book-keeping, to itemize everything to cents, but to than ever, for the records will show what the loss is and the
get an approximate idea of the various costs. That is what reason why, and you can avoid making the same mistake
we aim to do. again. My experience is that foremen and assistant super-

Mr. Wake—A contractor could not afford to keep these intendents who keep good cost records are not fit for any-
records if we go into too much detail. thing else, as a rule, and could not get the work done for |

Mr. Wemlinger—The large organization can afford to the estimated cost. For that reason, I say emphatically,
keep them, but we want to devise blank forms for the fellow have a cost clerk on every job; the better the man the more
that cannot afford to keep a man busy keeping track of all money you will make in the end. }‘
these details. We w‘ant somet_hing for the contractor who In a discussion by the Indianapolis section of the report \
may have to do all this work himself. of the Committee on Uniform System of Cost Analysis con-

Mr. Watson—The efficiency of any system of cost an- siderable time was devoted to discussing the possibility of i
alysis depends, in the first place, on the accuracy of cost utilizing the facts obtained by such analysis in preventing
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records. To serve the purpose well these must be clear and the recognized evil of the low bids submitted by inexperi-
reliable and the conditions of the work concisely explained. enced contractors, which bids are too often accepted to the
Furthermore, the items of cost should be kept in accordance injury of both.the contractor and the city or other party for ,
with some uniform system, so that records of different jobs whom the work is done. ‘
may be co.mpared intelligently and. used advantageously in The. distinction between productive and non-productive |
the analysis of costs for future estimates. labor and material was made a point of discussion also. In |
To get costs and to make the proper distribution on the connection with the discussion DeWitt D. Moore, chairman’ '
records should be the duty of one man alone. If this man of the committee, called attention to the committee’s chart '
is shown what to do and how to do it, where and what wherein it was endeavored to classify the several items of
changes to make, and is on the job all the time, keeping a cost in a general way, this having formed a part of the re- |
journal and photographs as well, then at the end of a job port of the committee at the first meeting in 1911. |
these records are worth something; but ordinarily the time- : Mr. C. Brown said:
keeper simply makes the easiest distribution he<can and gives ‘As a result of the speaker’s experience in keeping final

no details. records of costs of additions to existing plants, such as sew= |




