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Civic Affairs in Manitoba
H. E. MORTON.

Winnipeg would abolish its Board of Controi. i penditures would corne from the COMMittee to the CouneilThe long debated question of the maintenance or aboli- and would have te, get the sanction of the couneil.tion of the Winnipeg Board of Controi agaJn cropped uP 3. The CounciI might work with its commIttees, but inat a recent meeting of the City Council and unexpectedlY order to relleve the aidermen of much of the executiveled to a long debate, during which seeds sown in the work, appoint on a sajary a couple of commissioners who,speechesý of. various members-more unexpectedlY -Still- in conjunetion with the mayor, would be the city com-took ground, wlth the result that several meetings have mission. This body would make the recommendationssince been held and the whole question of abolishing the and carry out the instructions of the Council wlthout r-Board là -likely to be put up to the electors. gard to any elective Influences. In short, this body would
,While neither the City Couneil nor the Législative Com- be In the Position of managers appointed by a board ofmittee had any idea, as to a substitute for the Board in directors.

the government of the city, it bas since been decided to S0 far, so good. Without doubt, It Is désirable that the,ask power from the Manitoba. Legislture to submtt a refe-r- opinion of the citizens should be finally determined afterenduin to the electors on the question on whether they the trial they haye given the Board, Certain cogentwant the board retàlned or abolished. c"iticisms have been directed at the Board, and none ofCity Solicitor Hunt pointed out at several of the meet- the reforms which are highly désirable In civle administra'ings, that when the city proposed to abolish such a, body tIOn can be properly proceeded with until it la known wheth -
they would have to show the législature that they prO- er the Board of Control as an Institution là ehdorsed by thepoÉed te introduce some more satisfactorily considered sub- electorate, or whethiEýr It should disappear. Therefore,atitute. No other alternative system, however, bas been when législative authority for the abolishment or otherwise
proposed, but those referred te in the course of the several is obtained at the forthcoming sessions of the Manitoba
meètings included the old form of administration by aider- Legisiature, the question will arise: What will be the situa-Manic committees; the appolntment of commissioners Who tion If the référendum results in the abolition of the Board
wôuld simply make recommendations te the counell and of Controi. First of ail the Législature may require the
the appointment of a city manager, while several aider- alternative to be drafted so that the change may come,
men expressed a préférence for the Board of Control as at intO ëffect autOmatically, according to the result of thepresent If its duties to. the Couneil were more clearly VOting on the two questions. It might aise be desirable todefined. take the feeling of the electorate upon the severai schemesý Controller Cockburn, who has been in the Couneil for before the matter could be regarded as finally disposd of.many years and on the Board of Control since Its incep- It seelns, therefore, only reasonable to expect that some-tion ' argued that the city years ago had risen up against thing will be done to fill the gap left In the charter shouldthe old form of government by aidermanie committees the B
which, people would recollect, had been a distinct fallure. . oard be abalisheC,, as otherwise there would be an

They should therefore conslder very carefully whether the interregnum until still further'leglelation rould be obtained.
commission form of> government could be considered an Civie Salarî«.
improvement on the present form. The settlement of the Much discussedcivic salary que8-

Such a drastic change In the government of one of the tiOn, which, condenseil, means a fuÈther flfteen Per cent,
largest and most progressive citles In -the Dominion re- inereage on thé 121A per cent. Increase granted early lm
quires more than mention In a journal of tbls kind, and 1917, and whieh must be dealt wlth shortly when the Board
It might therefore net be out of place to glve the wording of Controi draws up its estImates for the coming flocal
of the motion which ât the meeting of the City Ç0uncil year, commencing MaY 1, la glvlng the . mernbý_-rs of the
was carried by 18 te 2. This read as follews: Board a g-reat deg-1 of serlous concern, 'and, it là quite ilkely

"Whereas the question of the addition to the Mein- that they' May cail In outsicTe assistance te help thein. come
bership of the City Council of four controllers and the tu SOMe defInIte and satIsfaetory conclusion. An expert
creation of the Board of Controi az part of the civie belonging to the Municipal Research Bureau of New Rork

administration was submitted on June 28, 1906, te the May be asked te come te Winnipeg ýLnd study the salary
vote of the ratepayers Iffllly qualified to vote for question wlth a view te drawIng üp a schédule of wages

Mayor and aldermën undèr the Winnipeg charter; for ail civic employées.
ý'And whereas the question was decided'In the affir- It seems quite Possible that a system ti*omewhat similar

mative, and the Board of Control has now been In to that followed by theFederal Government m4y be adopted,
existence for ten years; -hereby a fixed Salary 18 attached te a certain position

"And whereas It la deemed proper that the rate- with a minimum and maximum for each 817telfied elaes of
payers should have an oportunity of expréssing a" work. This would Inclucle a reguleryearly Increase until
opinion as te the continuation of the present system the higher figure la reaChed, when an employée can qualffy
of civie administration. for a higher clasa to which a better salary là attaehed,

"New, therefore, be It resolved, that the législation The, sajary question la certainly one whIch will hav& to!
and reception'committee be instructed to consider and be Mettled. when, the.estimates for -thQeç>mýtig fiacàl,.Yegr
report te Couneil an amendment te thé charter Pro- are béing drawn up afid, together with the prOposed pension
viding for the submisolon of a référendum oh the ques- whIch would be effected by the salary question,
tien of eliminatingthe offices of the four Controllers is one whIch la Just now being g1ven a deal of thougbt an(i
from the membership of the Co uncil and abolishing f considération by civic authorlties.
the Board of Controi. A Civie Liability of $7WDW.

"And further, 'that -the question making the term According te the repprt of the Civic Reýearcb League,
of office of members of the Bo8Lrýd of Coritroi or two Winnipeg, has a civle flabllity of over $7ý0,000 Ineurred,
yeara' duration, two te be elected each yearý shall algo uP te January 1, 1917, In connection with its pensions te
be submitted at the same t1=eý1 civie employées. The report states that Instead of proceed-
There la thus three schemes of government, any one of Ing hitherto on any souncT basis of setting aside reserves.

which May in thé near future be adopted for the adminis- the cltY has been granting retiring allowances each year
tration of the city's business, nainely: te the men who In that Year have becomereligible for

1. The Board of Contrel làây remain,-and If It does re- Pensions. At present, the annual butgo for both general
m ' ain the Controllers -wilI In ail likelihood be elected for civie employées and police forqe Is.well on toýS32,000.
a term'of two yearEk. It wllr continue operatIng as in the For the immédiate present this procédure may seent chea-
past in an exécutive and administrative capacity, wîth a and eaSY as compared with a new, plan suggested, under
seat on the C6unéil anC a vote In the législation of the an actuarialjy prepared scheme by Professer Mackenzie of
city; Toronto 'University, but means a very "Steep, grade" foî

The City Counéti may alect committees te take charge the future and a four-fold climb In the end. In shortl,'
of ail the depaentents of work as, at the preffent tirne, the fallacy of the exIsting scheme ja. similar to that or the
reorganizing the departments and consolidating the work. mânY assessment Insurance schemes that 'have got liito
Instead of remitting duties te the Board of iControl, the difficulties of late yeaxs
comnitttees, and espeùIall,ý, the chaIrman. of the committees, The question le one,,to be met fairly and squareiy, At
'would be respohsible te a much larger extent. The heacls present It Js propoaed te tund the alreaily accn. ted Ilitbllitýy
of the departnIelUs would be çalled Into the committ" of -Lpproxirnatëly $700,000 and seead its ni.yment,ô*er the
meetings te confer with t4e members and would take In- next 40 yearé se as to equalize the burden,. Then, for thé
stmations froin the chairman, of the committee, Com- future, It la prop-oseà to build up a fÙjid sa that edch 'gen-
mItteeu would be rfflonsIble for exPenditures, and would eration of ta3:payers wIlI bé rnakifig honëst provision for
be. renond1ble tg the Couneil. P.0comniendation, for ex- the -old age of lte own oe"ttnte, It le propooed th4t half


