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cellent idea, impossible of realization following the return
of roads to private management.

“Solving of the problem of inadequate terminal facili-
ties, and of needed co-ordination of their operation is im-
perative.”

This great shortage of freight cars and motive power
and the insufficiency of terminal facilities, in the face of
increased traffic, indicates that the motor truck and the
highway must be more extensively used than at present if
business is to be kept moving in the manner that it should.

That it shall be kept moving is absolutely necessary to the

life of business and its continued growth. :
If we compare the total highway mileage in the cm_mtry
with the railroad mileage, which is as ten to one, and if we

" also consider the flexibility of the motor truck as against

rail operation, and that one method of transport is quite

as dependable as the other, we can begin to realize the work,

that highway transport should be made to do.

In this connection it is also interesting to note that
the freight car makes an average of but 15 miles a day
and that the average tons per loaded car is less than 28.
From this we can get an even better picture of hf)W the
motor truck can greatly assist the railroads in moving the
traffic of the country.

Should Not Compete Generally

I don’t believe that the motor truck should compete
with the railroads as a general proposition, but I do believe
that they should be operated when it can be shown tha
is more economical for such operation to take place.
economical I mean where the motor truck, as compared

Wwith the railroad, can cut down the time of delivery, make
~Such delivery more frequently and at less cost. ;

When we realize that the number of absolute business
geniuses who have devoted their lives to railroad trgnspo'rtﬁ-
tion 'problems, and then realize the extent to which hlgé
Way transport can be employed to supplement and exten
the usefulness of these same lines, we have a prospect be-
fore us broad enough to satisfy the most ambitious and those
With the highest ideals.
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am quite sure that local surveys would frequently indicate
that highway transport in the form of motor buses can

Very greatly relieve this situation.

Motor Bus Permanent Factor
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and point the way to where new operations are desirable
and how to inaugurate them successfully. ;
No general survey of the field of highway transport,
would be complete that left out of account its use in dis-
tricts now without rail facilities. Mines, forests and quar-
ries situated in remote sections are generally exploited by
big organizations with financial backing sufficient to solve
their own transportation problems, and many of them are
finding their solution in the use of the motor truck.

Opportunity in Farming Districts

In the farming sections, however, where the productive
unit is comparatively small, there has not been the same
incentive for big business to make a thorough survey of
conditions, and here there is a tremendous field of op-
portunity.

The same factors that affect the big manufacturing
institutions in the industrial centres—rising costs, labor
shortage and lack of adequate transportation facilities—
affect equally the producers in the fields. The situation is
serious ‘and at any time may become acute. Every help
that can be given to the producer of foodstuffs adds to the
well-being of the nation.

Some one in authority has said that if the labor situa-
tion on the farms is not relieved in some manner, that in
a short time, for a certain period, some of those in comi-
mercial and industrial life, will have to assist the farmer
in harvesting his crops if we are to obtain a sufficient
amount of farm products. One answer to this, and prob-
ably the most logical one, is to so arrange the farmer’s
transportation that it will be unnecessary for him to take
labor from his farm to perform this function, as heretofore,

'and a proper use of the motor truck and the highway will

go a long way toward meeting this problem.

: Expensive System of Distribution

Our present system of goods distribution is probably
the most expensive the world has ever known. That the
motor truck can reduce such costs has been proven absolute-
ly by the U.S. government. The savings *affected by Assis-
tant Postmaster Blakeslee in his actual demonstration of
highway transport lines from some of the rural districts in
Pennsylvania to Philadelphia and Washington are significant,
to say the least. On - an exhibit recently shown to the
Committee on Post Roads and Postal Service of the House
of Representatives, by Mr. Blakeslee, of 41 trips made on
the motor-vehicle truck routes, a saving of $6,612 to the
consumer was the result. Added to this was the time saved
to the farmers, who had their produce taken from their
‘gate to the market and who were thus enabled to continue
performing actual work on their farms. Just previous to
the inauguration of these routes by the Post Office Depart-
ment, I helped to make a survey of part of this  district
which indicated the savings later affected. Yet the people
there did not realize how materially they could be assisted

" until this investigation had been made. §

The hauling' and delivery problem of every business
should be surveyed in order that the most efficient means of
transportation can be used, particularly in reference to the
highways.. It is astonishing how little most concerns know
about' the cost of the delivery and hauling end of their
business. The concern that usually knows its labor, pro-
duction, accounting and selling costs, many times has no
idea of what its delivery cost is. Yet the delivery and haul-
ing part of the business usually amounts to a great deal.
A survey of such a problem will often indicate that it would
be more economical to ship or deliver by motor truck than
by horse-drawn vehicles, railroad freight or express, or by
boat or electric railway. In considering a transportation
system, the nature and character of the business it serves
should be considered first. .

The proper kind of a survey will bring out all the items
entering into the cost, .which would never be brought out in
any other way. For instance, I had occasion the other
day to make a survey of the shipping part of a business
concerned with the rolling of steel products. This was a



