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1 in all cliiifi of industry and mechanical art, 
al public indiscriminately denounce all tin

blood-suckers, extortioners and vampires wl> a 
the business transacted is happ

this same v r 
v insérantfircr to retrieve Ins loss and prevent penury and pauper 'in.

it I* worthy of the approbation of all men who stand govern- i 
e* by the old injunction : “ Hear one another's Burden panics as

profit of 5 iwr cent, on
a red. and howl furiously that the country is going the 
eternal bow-wow if. perchance, one year in ten a belt r< 
turn is obtained.

Having briefly discussed the ' motive, let nu* pass to I tie 
Hosts of Fire Insurance and the Problems of our Ev i o|*y 
Business Life.”

Kor over two centuries there was absolutely no chan; n 
the principles or practice of tire insurance. but within the 
past twenty years, whilst the old principles remain tin in 
am! sure foundation, there has been a revolution in pi ..-: 
little short of marvellous, m which the outsider has |. tU 
totally oblivious. I p to within a comparatively recent Pine, 
tlu- prime object of tire insurance was to indemnify to, 
sustained, but ill later times there has developed the ni l 
insurance to privait tins; in the one case by far the K<r 
proportion of the assessment —or premium as it is called 
wa, devoted to the payment of losses and the smallest pro 
portion to executive and inspection expenses ; under tIt new 
idea to which I have referred, and which I may say i> , ai 
p, ratively a mutual svstem, the largest proportion of th, t 
s< ssment is expended in executive and inspect ion expenses 
and by far the smallest proportion in the payment of l">. 
it is without question in every way a most commendahlv and 
successful departure, but you must bear in mind it- applica 
tv«n must necessarily be limited to individual establishments 
of large aggregate value; it has not been, nor can it lx. nude 
applnablv to the large majority of the people, and the old 
b; «as of insurance to indemnify must remain till the end.
I his new idea opens up an avenue of thought of intense in 
term to insurance men, concerning which 1 could readily 
speak to you for a very much longer time than that allotted 
to me l.et me only add that, whilst it is limited in it' • p r.i 
turn, it has had a material effect in the changed attitude of the 
organized system, and has resulted in the change of policy to 
wh.vh I have alluded

I think we arc now prv|«rvd to consider and discuss the 
pivotal point of the whole subject via.. The Tund<wuntjl 
Hosts of Tire Insurance is the Ihstnbution of loss', ill otiur 
words, a proper assessment on the various classes and the 
various people in those- classes to meet the burden of loss and 
omt of administration- It is just here that the most radi al 
charges have taken place, and it is precisely at this point tlut 
the average outsider thinks lit- knows more than those wh » 
have made the business a life long study. Let me say to this 
audience that ninety-nine men out of a hundred, without 
kt owing I he first iota of method, system or procédai. an 
pr doundly certain that, whoever rated or assessed their pit 
ticular risk, is a horn idiot, ami they do not hesitate to tell 
veil so in language that conveys no uncertain meaning 
V briber or no} any ot you have been guilty of harltout 1114 
such a thought, or giving it expression, hear with me t >r a 
lew moments, for the question of the distribution of tin ! " 
ts much too important to Ik* summarily disposed of 

Two or three gv-neral forewords
1st- Fire insurance, as opposed to all other business, is the 

acceptance of an obligation wliieb may or may not I» met 
during the currency of the obligation. The merchant or 
manufacturer ascertains to the fraction of a cent the actual 
coat of the article hr is going to sell; the insurance company 
cannot establish the cost until the last obligation has l>«-.n 
net or cancelled.

vnd There can Ik* no exact mathematical precision m the 
compilation of hgiirvk that will ever enable insurance -n 
pontes ti. .11 *1»'\ .in ahsohtteli ici ratifie hnsès t > th 
ot risks, individually, in classes or in towns Apart tr ail 
lie ronsideralion lust mentioned, there are a thousand '< 
p.' rate teal tires that preclude the possibility of tire tiMu.nv 
tvei lieeilining susceptible of absolute scientific treatment 

.ird F.ven the law of average is uncertain and imperfect, 
for what has hern may not again be. whilst each year jh* 
fto,1 bring» into existence c« nditions of its own win tli« 
wisest cannot foretell nor tlu* strongest hold hack 1

Fire Insurance has been likened to the oarsman wh- n>ws ■ 
hit Ixwt ahead while In looks astern, advancing, excep* hen I
tin tide ik too strong, but alwaVs with Ins back to llf . 9

Let me have a wi*rd with the man who is always v mW 9 
mg that he lias to pay the same rate .**s the man in tl si 1
h! H'k whereas the inn t nos ire will readily pt*rc< I
superiority of his risk to bis miirhboiirV Yes. you !. •• a I 
grievance that we are doing our best to rectify, but w di B
r <1 your unsparing criticism to the business of fin ur I
anre* Arc we alone open to tlit rhargv of mcnv : >* m
Vv by, sir. we put up with the same thing every day in ••»» ■
walks of life, y cl sit unmoved. I»v our silence tacitly ni- I
t ng conditions to be just, which would cause a im r<il ■...........— ......................L±

A second principle we van all agree tqion is 
lusnronre has become un absoute commercial nctrssi v

A little over .1 year ago I had the opportunity of reading 
a paper to out Montreal Insurance Institute on th 
Interests of Canada, and I trust you yull pardon me if I quote 
therefrom what I then s.ud on this particular point. Sp aking 
«if the lack in this and all new progns-ive m mines of in 
dividual capital t" met ih ncccaatties of legitimate « "in 
m. rcn. I said

** Whilst tl* Banks of the country find the 1110m v to Mtpp’v 
“ the deficiency in capital, every mercantile loan mad- |»> 
"them is tindtr a guarantee against pecuniary Ins- arising 
" from such contingencies as fire, or by shipwreck or d'-.ikter 

at sea In the harvesting, storing and shipment • f th pro 
" ducts of our great Northwest every bushel of wheat stall Is 
“protected by the tire insurance policy ; so. amongst many 
“ other things, with our allied industrie*» of lumber, lmtt r 
'* and cheese Without this protection the banks mak no 
" advances ; their money chests are barred. Imbed and 1 *ckrd.

Ih a. t i

111 sur a uce

'* not a copper is forthcoming Is it, therefore, unfair for nu*
** to say that the lack of capital is supplied only under the 
'*protection of *' Insurance,*' and that without it the wheels 
* of commerce would stand still, the nation's growth be 
“ stunted and dwarfed, and blank, dismal ruin Mare its in 
“ the face ? I deal only in this way with the produe 1 s of the 
“ country, for they are the country's natural wealth ; but 
" what shall wr say. on this point, a*» concerning that part 
“of the cfnmtry'x wealth which is fourni in tis factories and 
*' warehouses, its stores and residences, its churches, school» 
“and colleges, its hospitals, asylums and charitable institu 
“ lions, and the remainder which one cannot name or mini 
“ her Withdraw all tire insurance protection and tin* loan 
“ and mortgage companies retire their loans, and. like the 
“ banks hold what they have got and seal lheir vaults against 
" possible drspoilers Withdraw .ill tire insurance protection. 
" and towns devastated by conflagration remain but .1 forest 
“ *♦ chimneys, even although a sympathetic world rtithe* in 
“ with offerings of magnificent and unparalleled liberality. 
“ withdraw all fire insurance protection, and the workmgina.i, 
“ whose h<ime is destroyed, perhaps containing his all. 1 »m s 

his years of self sacrificing blxnti ami the dollars so hardly 
" tamed, yet more hardly savc«1 ; the trader ik reduced to 
*' indigence ; the prosperous merchant to pot itv ; the factor 
“to the ranks of the operative and from every side there 

‘ comes the d« kpairmg note» of those who for lack of fire 
insurance protection, are forced hack into tin struggle and 

“ bitterness of life's great trials "
Touching at all |wnnts. m almost incomeivaide ways, the 

connection between Fire Insurance and a country's well 
bang is so close, intimate and essential as to warrant n >t 
only the statement of it*, commercial necessity, but also the 
Ih lief that thr ties that In ml them are so strong and enduring 
that neither man nor Government dare disrupt or dissolve 
tin m • - * -

One more
rapport is /
•udotote,l absolute security which m ike • •>> 
entitled to fair compensation

Fire Insurance as an organized system is after all of com 
pa rat I vely recent date, for whilst the first Company 
ganited .«- long ago as ififii development has only followed 
the onward march of commerce, and the past fiftv yea is has 
witnessed it* period ot greatest activity li may interest yo-t 
1° know that France did not enjoy the prot«*ction of organ 
i/ed fire insurance until after Napoleon's defeat on the field 
of Waterloo, nor Russia until after tlu atb - f AI . I .
I in iHj5 Toronto, always in the van of progress, witness d 
the organization of th< first Canadian Company tight 
later, and that Company js not onlv doing Imomi-s» Mill ,,f 
the «tld stand but is flying the flag with the ills, tipthm ib.it 
appeals to all loyal hearts Canada for the Canadian» "

VNith a hilhon dollar»* worth of tire insurance liahilitv in 
this country, with possibilities of disy si<rs one 1» almost 
afranl to think of. let alone mention, wiili a past record far 
I *mi enviable or encouraging 0 there am one who will deny 
t » the capital that stands surety for the future payment of a 
hundred cent» on the dollar lor every claim, however lug.. 
th«* right to a fair return*

I will not discredit your intelligence by assuming that an 
opposite opinion it held by anv one here but ob*rr\ation and 
experience alike teach me that, whilst the general public ap- 
I iavhI tire mervlunt who succeeds in amassing a large for 
title, who speak with pride of 1I1 marvellous prosper it v >( 
the country when hanks and loan v mipamee earn to tier rent 
t » 14 |*cr cent p m their entire capital. who strut like 
aVt peacocks hen they observe tin high tide of

principle that will probably meet with general 
hot the absolute necessity of Tire Insurance lus

prosperity
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