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ferer to retrieve his loss and prevent penury and pauperism, ‘

it 1s worthy of the approbation of all men who stand govern
¢! by the old mjunction:  Bear one another’'s Burdens.”

A second principle we can all agree upon s Lk
Insurance has become an absolute commercial necessiy”

A little over a year ago | had the opportunity of reading
a paper to our Montreal Insurance Institate on the Insurance
Interests of Canada, and 1 trust you will pardon me if 1 guote
therefrom what | then said on this partseular point. Spraking
of the lack mn this and all new progressive conmtnies of in
dividual capital to meet the necessities of legitimate com
merce. 1 said -

“ Whilst th- Banks of the country find the moncy to supply
“the deficiency m capital, every mereantide loan mad
“them 15 under a guarantec against pecuniary loss arsimg
* from such contingencies as fire, or by shipwreck or disaster
*“at sea. In the harvesting, storing and shipment of the pro
“ducts of our great Northwest every bushel of wheat stans
“ protected by the fire wsurance poliey . so, amongst many
“other things, with our allied industries of lomber, butter
“and cheese. Without this protection the banks myg no
* advances ; their money chests are barred. bolted and Tocked,
“not a copper is forthcoming  Is i, therefore, unfair for me
“to say that the lack of capital is supphed only under the
" protection of “ Insurance,” and that without it the whe:ls
*of commerce would stand still, the nation’s growth he
“ stunted and dwarfed, and blank, dismal rom stare us i
“the face? 1 deal only i this way with the products of the
“country, for they are the country’s natural wealth; hut
" what shall we say, on this pomnt, as concerning that part
“of the country’s wealth which 1s found in its factones and
* warchouses, 1t stores and residences, its charches, schools
“and colleges. its hospitals, asylums and chanitable stite
“tions, and the remamder which one cannot name or num
“ber. Withdraw all fire msurance protection and the loan
“and mortgage companies retire their loans, and, hke the
“banks, hold what they have got and seal their vanlts agamst
o pmﬂh\r desporlers ‘ithdraw all fire insurance protection,
“and towns devastated by conflagration remain but a forest
“of chimneys, even although a sympathetic world rushes i
“with offerings of magniicent and unparalleled Niberality
" withdraw all fire insurance protection. and the workimgmaa,
“ whose home is destroyed, perhaps contaming hie all loses
*his years of self-sacnificing labour and the dollars so hardly
“camed, yet more hardly saved: the trader 15 reduced to
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“indigence ; the )wmprrm' merchant to poverty; the factor
“10 the ranks of the operative, and from every side there
*comes the despaining notes of those who, for lack of fire

" insurance protection, are forced back into the struggle anl
" itterness of life's great tnals ™

Touching at all pomnts, in almost mconcevable wayvs. the
cornection bhetween Fire Insurance and a country’s well
being 18 so close, mtimate and essential as to warrant n
only the statement of its commercial necessity, but also the
belief that the ties that bind them are so strong and enduring
that neither man nor Government dare disry

pt or dissolve
them .
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One more principle that will probably meet with general
support is That the absolute necessity of Fie Inswrance has
weeessitated absolute security, which m the form of capital s
entitled 1o farr compensation.

Fire Insurance as an orgamized system is after all of com
paratively recent date, tor whilst the first Company was or
ganized as long ago as 1681, development has only followed
the onward march of commerce, and the past fifty years has
witnessed its penod of greatest activity L may interest yon
to know that France did not enjoy the protection of organ
leed fire isurance until after Napoleon's defeat on the field
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of Waterloo. nor Russia vntil after the doath of Alewn

i 1828 Toronto, always in the van of Progress, witness «l

the organization of the first Canadian Company eight yvears
later, and that Company is not only doine husiness sull at
the old stand. bt is flying the Mag with the inscrimption that
appeals to all loyal hearts * Canada for the Canadians *
Vith a Wllion dollars® worth of fire msurance hability in
this country, with possibilities of disasters one 15 almost
afraid to think of, let alone mention. with a past record far
f-om enviable or encouraging, 1s there any one who will deny
to the capital that stands surety for the future payment of 4
hundred cents on the dollar for every clam. however lrge
the right to a fair return?

I will not discredit your ntelligence by assuming that an
opposite opmion 15 held by any one here. but observation and
experience alike teach me that, whilst the general puhlic ap
pinnd the merchant who succeeds in amassing a large for
tute, who speak with pride of the marvellons prospeeity of
the country when hanks and loan companies earn 10 per cent
to 14 per cent upon ther entire capital; who strut like verit
able peacocks when they observe the high tide of prosperity
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in all classes of industry and mechanical art, this same ¢
al public indiscrmimately denounce all fire insuranc n

panies as blood-suckers, extortioners and vampires wi A
profit of 5 per cent. on the business transacted 18 happ o
cured, and howl Iunouslf- that the country 15 going ' e
cternal bow-wow if, perchance, one year I ten a bettor re

turn 1s obtained. ¢ il

Having brietly discussed the * motive,” let me pass to
Basis of Fire Insurance and the Problems of our Everyday
Busmess Life.”

For over two centuries there was absolutely no chany i
the principles or practice of fire msurance, but within the
past twenty years, whilst the old principles remain the o

and sure foundation, there has been a revolution in prac

little short of marvellous, oi which the outsider has oo
totally oblivious. Up to within a comparatively recent time
the prime object of fire msurance was to indemmfy 100 [

sustained, but in later times there has developed the wdes of
msurance to prevent fires; in the one case by far the
proportion of the assessment—or premium as it as call
was devoted to the payment of losses and the smallest o
portion to executive and inspection expenses; under the new
wea to which 1 have referred, and which 1 may say 1« com
peratively a mutual system, the largest proportion of the 4
scssment 1s expended i executive and inspection exponses
and by far the smallest proportion in the payment of 1o

it 15 without question m every way a most commendab!
successful departure, but you must bear wm mind its appl
tion must necessarily be imited to mdividual establishments
of large aggregate value; it has not been, nor can it be. made
apphcable to the large m;uum'y of the people, and the old
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besis of msurance to mdemnily must remain till the ond
This new idea opens up an avenue of thought of intense m
terest to insurance men, concerning which 1 could readily
speak to you for a very much longer time than that alloted
to me. Let me only add that, whilst it is linmted in s opora
tion, it has had a material effect in the changed attitude of the
organized system, and has resulted in the change of policy w
which 1 have alluded

I think we are now prepared to consider and discuss the
pivotal point of the whole subject, viz.,, The Fundamental
Basis of Fire Insurance i1s the Distribution of loss; m otior
words, a proper assessment on the various classes and the
various people mn those classes to meet the burden of loss and
cost of administratiom—It 15 just here that the most radical
charges have taken place, and 1t 1s precisely at this pomnt that
the average outsider thinks he knows more than those who
have made the business a hfe-long study. Let me say to ths
audience that mincty-nme men out of a hundred, without
kiowing the first 1ota of method, system or procedure, are
profoundly certamn that, whoever rated or assessed their par
ticular risk, 1s a born whot, and they do not hesitate to tell
you so i language that conveys no uncertain  meaning
Wlhether or noj any ot you have been guilty of harbouring
stch a thought, or giving it expression, bear with me for a
tew moments, for the question of the distribution of the loss
15 much too important to be summanly disposed of

Two or three general forewords :—

1st. Fire msurance, as opposed 1o all other business, 1+ the
ecceptance of an obhigation which may or may not Lo met
during the currency of the obligation. The merchant or
munufacturer ascertamns to the fraction of a cent the actual
cost of the article he 1s gomng to sell; the msurance company
cannot establish the cost until the last obligation has been

met or cancelled
and. There can be no exact mathematical precision 1 the
corapilation of figures that will ever enable msurance ©m

pantes to apply an absolutely scientific basis to the ratng
of risks, individually, in classes or in towns.  Apart from
the consideration last mentioned, there are a thousand se
perate features that preclude the possibility of fire insorane:
cver hecoming susceptible of absolute scientific treatment
ard. Even the law of average i1s uncertain and imyp riect,
for what has been may not again be, whilst each year «+ pe

riod brings into existence conditions of its own which the
wisest cannot foretell nor the strongest hold hack

Fire Insurance has been hikened 1o the oarsman who rows
his boat ahead while he looks astern, advancing, except «hen
the tide 1s too strong, but always with his back to the ¢ !

Let me have a word with the man who 1s always gronbl
mg that he has to pay the same rate a5 the man in the 0«
block, whereas “ the merest novice will readily peree the
superiority of his risk 1o his nevohbours.” Yes, vou booe a

.
grievance that we are doing our hest to rectify, but v/ &
rect your unsparing criticism to the husiness of fire osur
ance? Are we alone open to the charge of inconsicony?
W hy, sir, we put ap with the same thing every day
wialks of life, yet sit unmoved, by onr silence tacitly
ting conditions to be just, whieh would cause a un
howl 1f tolerated in fire msurance

ons
mi-
ral
Just an illustrat o to
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